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Sesavali 

 
winamdebare dokumenti gaTvaliswinebulia 
saqarTvelos umaRlesi saganmanaTleblo 
dawesebulebebis xarisxis uzrunvelyofis 
samsaxurebisaTvis da mas sarekomendacio xasiaTi 
aqvs. gzamkvlevi moicavs definiciebs, praqtikul 
rCevebs da magaliTebs msoflios  sxvadasxva 
universitetebidan. 
 
xarisxis uzrunvelyofis samsaxurebis Seqmna 
saqarTvelos umaRles saganmanaTleblo 
dawesebulebebSi 2005 wels daiwyo, mas Semdeg, rac 
kanonma “umaRlesi ganaTlebis Sesaxeb” gansazRvra 
xarisxis uzrunvelyofis cneba da saWiroeba. 
samsaxurebi Seiqmna rogorc saxelmwifo, aseve kerZo 
umaRles saswavleblebSic da bolo oTxi wlis 
ganmavlobaSi umaRlesi ganaTlebis sferoSi 
mimdinare yvela reformis ZiriTadi gamtarebelia 
instituciur doneze. 
 
miuxedavad imisa, rom am drois ganmavlobaSi 
seriozuli gamocdileba dagrovda, mainc arsebobs 
damatebiTi informaciis gaziarebis saWiroeba: 
gzamkvlevSi Tavmoyrilma masalam xeli unda Seuwyos 
xarisxis uzurnvelyofis samsaxurebis 
funqcionirebis gaumjobesebas.  
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1. xarisxis cneba 

 
ramdenadac winamdebare gzamkvlevi umaRlesi 
ganaTlebis sferoSi xarisxis uzrunvelyofas unda 
uwyobdes xels, mniSvnelovania terminebis dazusteba. 
 

ra aris xarisxi? 
 
xarisxis cneba, iseve rogorc terminebi “xarisxis 
marTva”, “xarisxis kontroli” da “xarisxis 
uzrunvelyofa”, ganaTlebaSi biznesis sferodan 
Semovida. yoveldRiur cxovrebasa da biznesSi 
xarisxs pragmatuli interpretacia aqvs da 
ganimarteba, rogorc raRacis gamosadegoba, 
aRmatebuleba, sikarge - es am terminis yvelaze ufro 
farTod gavrcelebuli interpretaciaa. 
 
biznesis sferoSi mravali gansxvavebuli meqanizmi da 
koncefcia iqna SemuSavebuli produqtisa Tu 
momsaxurebis xarisxis gaumjobesebis mizniT, iseTi 
rogoricaa Zero Defects (wunis ararseboba), Malcolm 
Baldrige National Quality Award (malkom 
boldrijis xarisxis erovnuli jildo), xarisxis 
cikli, TQM - xarisxis totaluri marTva, Theory of 
Constraints (TOC - SezRudvis Teoria), Quality Management 
Systems (xarisxis marTvis sistemebi - ISO 9000 da sxva) 
da xarisxis uwyveti gaumjobeseba. 
 
droTa ganmavlobaSi icvleboda termin “xarisxis” 
mniSvneloba.misi ramdenime interpretacia qvemoTaa 
mocemuli:  
 
� ISO 9000 - "moTxovnebis dakmayofileba"  
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� Philip B. Crosby - "Sesabamisoba standartebTan” 
standartebis swori gansazRvra calke 
problemaa 

� Joseph M. Juran - "Sesabamisoba 
gamoyenebisaTvis/moxmarebisaTvis” Sesabamisobas 
gansazRvravs momxmarebeli 

� Noriaki Kano and others- xarisxis organzomilebiani 
modeli. xarisxs TavisTavad aqvs ori 
ganzomileba - “xarisxi, romelic unda 
arsebobdes” da “xarisxi, romelic 
mimzidvelia”. pirvel SemTxvevaSi 
mniSvnelovania standarebis dakmayofileba, 
xolo meore SemTxvevaSi - momxmarebelTa 
savaraudo, jer kidev maT mier 
gaucnobierebeli survilebisa da saWiroebebis 
gaTvaliswineba. SeiZleba sxva ganmartebac 
gamoviyenoT: produqti da/an servisi, romelic 
Seesabameba da aWarbebs momxmareblis 
molodins.  

� Gerald M. Weinberg - "pirovnebisaTvis Rirebuli" 

� W. Edwards Deming - "xarjebi mcirdeba da 
produqtiuloba matulobs, Tu xarisxi 
umjobesdeba dizainisa da warmoebis ukeTesi 
marTvis Sedegad. ukeTesi xarisxi ufro dabal 
fasad moipovebs bazars. xarjebis Semcireba 
xarisxis gaumjobesebis gareSe Secdomaa.”  

 
N.B. aqve unda aRiniSnos, rom saganmanaTleblo 
sferoSi xarisxis procesebis danergva yovelTvis 
damatebiT xarjebTanaa dakavSirebuli,Tumca 
grZelvadian perspeqtivaSi swored xarjebis 
dazogvas da ufro efeqtur gamoyenebas uwyobs 
xels. 
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biznesis sferoSi xarisxTan mimarTebaSi ori midgoma 
arsebobs: erTia “xarisxis uzrunvelyofa”, romelic 
ganimarteba, rogorc Secdomebis Tavidan acileba; 
xolo meorea “xarisxis kontroli”, romelic 
Secdomebis povnasa da gansazRvras gulisxmobs.  
 
ganaTlebis, kerZod ki umaRlesi ganaTlebis sferoSi 
xarisxis cneba axali araa: is yovelTvis iyo 
akademiuri tradiciis ganuyofeli nawili. bolo 
aTwleulebSi sagrZnoblad Seicvala gare samyarosa 
da sazogadoebis damokidebuleba umaRlesi 
ganaTlebis mimarT, gaizarda moTxovna, rasac 
Sedegad xarisxze yuradRebis gamaxvileba moyva. 
 
umaRlesi ganaTlebis xarisxis “revolucia”, anu 
misdami mzardi interesi mravalma faqtorma 
gamoiwvia:  
 

� umaRlesi ganaTlebis cvalebadi konteqsti 
� umaRlesi ganaTlebis seqtoris zrda da 

diversifikacia 
� klasSi studentTa raodenobis zrda 
� umaRlesi ganaTlebis masifikacia, misi 

elitaruli xasiaTis dakargva 
� dafinansebis sqemebis cvlilebebi 
� studentTa profilis cvlileba 
� saxelmwifos mzardi interesi, 

angariSvaldebulebis moTxovna 
� erovnul doneze xarisxis saagentoebis Seqmna 
� saerTo daintereseba xarisxiTa da 

standartebiT/ 
 
icvleba ara marto umaRlesi saganmanaTleblo 
sivrce da moTxovna, aramed icvleba damokidebuleba 
angariSvaldebulebisadmi umaRlesi ganaTlebis 
gansxvavebuli dafinansebis pirobebeSi - Tu donori, 
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magaliTad, biznesi, afinansebs umaRles 
saganmanaTleblo dawesebulebas (usd-s), man unda 
icodes, rogor ixarjeba misi fuli da 
uflebamosilia gaakontrolos saboloo 
produqtis/servisis xarisxi. 
 
akademiur sferoSi xarisxis definiciis ramdenime 
mcdeloba arsebobs. xarisxi ganixileba, rogorc: 

� srulyofileba 
�  Rirebuleba 
�  totaluri xarisxi 
�  kulturis cvlileba 
�  gare Sefaseba 
�  momxmarebelTa dakmayofileba 
�  urTierTndobis naklebobis aRmofxvris 

saSualeba 
�  disciplina 
�  Secdomebis/naklis ararseboba 

 
amavdroulad kademiur wreebSi aRniSnaven, rom  

� xarisxi aris . . .… politikuri modis 
Sedegi(Becher, 1999)  

�  SeuZlebelia umaRlesi ganaTlebis xarisxis 
autoritaruli ganmarteba (Scott, 1994) 

 
termin “xarisxis” gamoyenebisas unda 
gaviTvaliswinoT, rom xarisxi SeiZleba 
ganixilebodes rogorc saboloo Sedegi, da aseve 
rogorc am Sedegis miRwevis saSualeba: 

 
xarisxi, rogorc meqanizmi (magaliTad, xarisxis 
uzrunvelyofa) - fasdeba rogorc procesi, 
aseve produqti - ganaTlebis SemTxevevaSi es 
SeiZleba iyos universitetis 
kursdamTavrebulis xarisxi, an universitetSi 
Sesrulebuli samecniero naSromi, momzadebuli 
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saxelmZRvanelo da a.S. igi fasdeba Sida da 
gaer SemfasebelTa mier winaswar gansazRvruli 
da SeTanxmebuli kriteriumebis mixedviT. 

 
Tu xarisxi ganixileba, rogorc dainteresebul 
mxareTa moTxovnebis dakmayofilebis saSualeba, maSin 
unda gvaxsovdes, rom dainteresebul mxareTa 
mixedviT icvleba prioritetebic. magaliTad, 
profesoris da damsaqmeblis perspeqtividan danaxuli 
ganaTlebis xarisxi, SeiZleba mkveTrad 
gansxvavdebodes erTmaneTisgan. 
 
N.B. xarisxis Sefasebisgan gansxvavdeba akreditaciis 
procesi, romelic uzrunvelyofs universitetis/ 
programis sandoobis xarisxs. 
 
terminebis gansazRvrisas yuradReba unda mivaqcioT 
gansxvavebas xarisxisa da standartis cnebebs Soris: 
xarisxi ukavSirdeba process (magaliTad, 
saganmanaTleblo procesis xarisxi), maSin rodesac 
standarti - dagegmili an realurad miRweuli 
Sedegia. 
arsebobs akademiuri standarti, momsaxurebis 
standarti da xarisxis standarti. 
 

� akademiuri standarti gansazRvravs  akademiuri 
miznebis miRwevis garkveul dones; 

�  momsaxurebis standarti gansazRvravs 
momsaxurebis dones; 

�  xarisxis standarti warmoadgens praqtikaSi 
dasanerg oficialur normebsa da wesebs 
(magaliTad, xarisxis uzrunvelyofis 
standartebiumaRlesi ganaTlebis evropul 
sivrceSi). 
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xarisxis uzrunvelyofa am konteqstSi SeiZleba 
gavigoT, rogorc qmedeba, romelic xels uwyobs 
gansazRvruli standartis miRwevas/Sesrulebas. 
 
xarisxis standarti aRwers, Tu ramdenad uwyobs 
xels students arsebuli saswavlo garemo - 
akademiuri infrastruqtura - dagegmili akademiuri 
xarisxis miRwevaSi. anu fasdeba swavleba, studentTa 
momsaxureba da swavlisaTvis aucilebeli sxva 
damatebiTi pirobebi. Tavis mxriv swavlebis 
Sefasebisas unda gaviTvaliswinoT akademiuri 
personalis Sesabamisoba, saswavlo masalebis 
arseboba da a.S. 
 
ramdenadac ar arsebobs akademiuri standartis 
saerTod miRebuli da aRiarebuli definicia, 
saqarTveloSi SeiZleba SevTanxmdeT Semdegi 
ganmartebis gamoyenebaze: akademiuri standarti 
aRwers miRwevis dones, romelic aucilebelia 
studentisaTvis akademiuri xarisxis miniWebisaTvis. 
qveyanaSi unda arsebobdes minimaluri akademiuri 
standarti, maSin rodesac calkeul universitetebs 
sruli ufleba aqvT masze bevrad ufro maRali 
moTxovnebi wauyenon studentebs. 

� zogadi akademiuri standartebis CamonaTvali 
(sawvlis Sedegebi) mocemulia umaRlesi 
ganaTlebis kvalifikaciebis CarCoSi; 

� specifikuri dargebis akademiuri standartebi 
SemuSavebis procesSia - maTi Seqmna 
profesiuli da akademiuri sazogadoebis 
pasuxismgeblobaa; 

� saganmanaTleblo programebis specifikacia 
gulisxmobs kurikulumis aucilebeli 
komponentebis CamonaTvals - am SemTxvevaSic 
nebismier universitets SeuZlia damatebiTi 
informaciis warmodgena. 
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�  saganmanaTleblo procesi xasiaTdeba umaRlesi 
saganmanaTleblo dawesebulebis Sinaganawesisa 
da debulebis mixedviT, Tumca arsebobs 
magaliTad, kreditebis miniWebis saerTo 
minimaluri moTxovnebi. amavdroulad procesi 
moicavs xarisxis uzrunvelyofis meqanizmebsac, 
razec am gzamkvlevSi iqneba saubari. 

 
yvela zemoT CamoTvlili aspeqti erTad qmnis 
akademiur infrastruqturas, romelic Tavis mxriv 
xarisxis kontrolis obieqtia. 
 
 
sqema 1. akademiuri infrastruqturis komponentebi 
 

 
 
umaRles saganmanaTleblo dawesebulebebs unda 
gaaCndeT strategia da Sesabamisi procedurebi, 
imisaTvis rom uzrunvelyofili iyos maTi 
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programebisa da maT mier miniWebuli kvalifikaciis 
xarisxi. umaRlesma saganmanaTleblo dawesebulebebma 
unda ganaviTaron xarisxis kultura, romelic 
aRiarebs xarisxis da xarisxis uzrunvelyofis 
mniSvnelobas maT muSaobaSi. amis misaRwevad maT unda 
SeimuSavon da ganaxorcielon xarisxis uwyveti 
gaumjobesebis strategia. strategias, politikasa da 
procedurebs unda gaaCndes oficialuri statusi da 
unda iyos sajaro. politikisa da konkretuli 
procedurebis SemuSavebaSi studentebis da sxva 
dainteresebuli mxareebic (magaliTad, potenciuri 
damsaqmeblebi) unda iRebdnen  monawileobas. 
 
xarisxis uzurnvelyofis procesi garkveul 
kriteriumebs unda eyrdnobodes da specifikur 
indikatorebs iyenebdes. 

�  kriteriumi - principi an standarti, romlis 
mixedviTac xdeba raimes Sefaseba. 

� indikatori - meqanizmi da/an faqti, romelic 
raimes mdgomareobis Sesaxeb gvawvdis 
informacias. 

 
 

xarisxis miRwevis problemebi 
 
damoukideblad imisa, xarisxis cnebas produqts Tu 
process (Tu orives erTad) mivusadagebT, misi miRweva 
seriozuli problemaa umaRlesi saganmanaTleblo 
dawesebulebebisaTvis. 
 
umaRlesi ganaTlebis konservatuli da amavdroulad 
turbulenturi xasiaTi, saganmanaTleblo 
dawesebulebebis marTvis tradiciuli da ukve 
moZvelebuli sistema, angariSvaldebulebis 
tradiciis ararseboba, Zalian bevri monawile da 
dainteresebuli mxare (akademiuri personali, 
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administracia, studentebi, damsaqmeblebi, sxva 
socialuri partniorebi, damxmare personali da sxva) 
mTel msoflioSi mniSvnelovnad arTulebs xarisxis 
uzrunvelyofas. saqarTveloSi amas emateba umaRlesi 
ganaTlebis reformis swrafi tempi, mudmivi 
cvlilebebi, umaRlesi ganaTlebis marTvis 
specialistebis nakleboba da rac mTavaria, xarisxis 
kulturis ararseboba. 
 
evropeli kolegebis mier Seswavlilia xarisxis 
uzrunvelyofis gavlena universitetis SigniT 
mimdinare akademiur procesebsa da sazogadoebaze 
zogadad. qvemoT moyvanilia is sferoebi, romelTa 
gaumjobesebaSic xarisxis procesebs specifikuri 
wvlili miuZRvis: 
 
simZlavre 

� xarisxis uzrunvelyofis procesi xels uwyobs 
instituciur liderobas da mis 
centralizacias; 

�  xarisxis uzrunvelyofis procesi iwvevs 
debatebs instituciur identobaze (rani varT, 
saiT mivdivarT?); 

� xarisxis uzrunvelyofis procesi xels uwyobs 
(sul mcire formalurad mainc) studentebisa 
da gare dainteresebul pirTa (magaliTad, 
potenciuri damsaqmeblebi) CarTulobas 
saganmanaTleblo procesis dagegmvasa da 
marTvaSi. 

 
profesionalizacia 

� xarisxis uzrunvelyofis procesi xels uwyobs 
formalizacias, rasac zogi biurokratias 
uwodebs, magram realurad iqmneba marTvis 
gamWviervale sistema; 
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� xarisxis uzrunvelyofis procesi xels uwyobs 
akademiuri da administraciuli 
TanamSromlobis axali formebis Seqmnas, rac 
Tavis mxriv urTierTgagebas aumjobesebs; 

�  qmnis ra rutinul procedurebs, xarisxis 
uzrunvelyofisprocesi amcirebs droiT 
danaxarjebs; 

 
sajaro urTierTobebi 

�  xarisxis uzrunvelyofis procesi xels uwyobs 
umaRles saganmanaTleblo dawesebulebas 
gaacnos sazogadoebas sakuTari Tavi; 

�  xarisxis uzrunvelyofis procesi xels uwyobs 
saganmanaTleblo aqtivobebis popularizacias. 

 
gamWvirvaloba 

� xarisxis uzrunvelyofis procesi xels uwyobs 
umaRlesi ganaTlebis “demistifikacias” - anu 
meti informacia xdeba xelmisawvdomi yvela 
dainteresebuli mxarisaTvis; 

� xarisxis uzrunvelyofis procesi da am 
procesis Sedegad miRebuli informacia xels 
uwyobs swori, mtkicebulebebze dafuZnebuli, 
gadawyvetilebebis miRebas; 

� xarisxis uzrunvelyofis procesi xels uwyobs 
umaRlesi ganaTlebis sxvadasxva aspeqtebis 
(monacemebi personalze, resursebi da a.S.) 
integracias. 

 
im qveynebsa da universitetebSi, sadac xarisxis 
uzrunvelyofa ukve didi xania dainerga (magaliTad, 
didi britaneTi, skandinaviis qveynebi), gamoikveTa 
ramdenime ZiriTadi tendencia:  

� xarisxis uzrunvelyofis procesebi rutinul 
xasiTas iZens da metadaa integrirebuli 
saorganizacio struqturebSi; 
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�  da amavdroulad xarisxis uzrunvelyofis 
procesSi monawileoba/CarTuloba samwuxarod 
ar an Zalian iSviaTad aisaxeba karierul 
zrdasa Tu ekonomikur keTildReobaze - es 
faqti saqarTveloSic kargadaa cnobili 
maTTvis, vinc xarisxis uzrnvelyofis 
samsaxurebSi muSaobs; 

�  xarisxis uzrunvelyofis procesebis danergvas 
garkveulwilad paradoqsuli Sedegic moyva: 
meti informacia ver qmnis met mniSvnelobas; 
rac ufor meti informaciaa xelmisawvdomi, miT 
ufro meti kiTxva Cndeba; informaciis siWarbem 
ver Seamcira moTxovna angariSvaldebulebaze; 

�  garda amisa, xSirad ver xerxdeba an ar xdeba 
xarisxis zurunvelyofis dakavSireba 
strategiasTan, maSin rodesac xarisxis 
uzrunvelyofa unda iyos ganaTlebis sistemis 
strategiuli ganviTarebis organuli nawili. 

 
magram arsebuli problemebi ver akninebs xarisxis 
uzrunvelyofis mniSvnelobas umaRlesi ganaTlebis 
sferosaTvis - miuxedavad yvela sirTulisa, ukeTesi 
sistema, romelic xels Seuwyobs ganaTlebis 
efeqturobis zrdas, ar arsebobs. 
 

2. xarisxis uzrunvelyofis meqanizmebi 

 
xarisxis uzrunvelyofa warmoadgens qmedebas, 
romelic gvawvdis mtkicebulebas, rom produqtisa 
da/an momsaxurebis efeqturi ganxorcielebisaTvis 
saWiro pirobebi daculia. yvela es procedura unda 
atarebdes sistematur xasiaTs, rom Seqmnas ndoba 
imisa, rom produqti Tu servisi xarisxis mocemul 
moTxovnebs akmayofilebs. 
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termini xarisxis uzrunvelyofa, romelic biznesis 
sferoSi gamoiyeneba, moicavs yvela dagegmil da 
sistemur qmedebas, romlebic zrdis ndobas imisadmi, 
rom mocemul struqturas, sistemas da an 
struqturul erTeuls SeuZlia momsaxurebis 
damakmayofilebel doneze Sesruleba. 
xarisxis koncefciam biznesSi moitana iseTi cnebebic, 
rogoricaa “fit for purpose” - daniSnulebisadmi 
Sesabamisoba da “fitness of purpose” - daniSnulebis 
adekvaturoba. 
 
xarisxis uzrunvelyofa moicavs xarisxis kontrols, 
romelic Tavis mxriv moicavs im qmedebebs, romlebic 
ukavSirdeba masalis, struqturis, komponentisa Tu 
sistemis fizikur maxasiaTeblebs da uzrunvelyofs 
am masalis, struqturis, komponentisa Tu sistemis 
Sesabamisobas winaswar gansazRvul moTxovnebTan. 
Sesabamisad xarisxis uzrunvelyofa mraval etaps 
moicavs, iwyeba ra dizainiT da grZeldeba 
ganviTarebiT, warmoebiT, moicavs aseve instalacias, 
momsaxurebasa da dokumentaciis aRricxvas. 
 
biznesSi arsebuli es midgoma SeiZleba pirdapir 
iqnes gadmotanili umaRlesi ganaTlebis sferoSi. 
 

xarisxis uzrunvelyofis cikli - PDCA 
 
erT-erTi yvelaze ufro farTod gavrcelebuli 
paradigma xarisxis marTvaSi aris e.w. PDCA midgoma, 
romelic aseve cnobilia Sovhartis ciklis saxeliT 
(Shewhart cycle). 
 
P – plan - dagegme;  
D – do - ganaxorciele;  
C – check - Seamowme;  
A – act - moaxdine reagireba. 



 19

 
sqema 2. xarisxis uzrunvelyofis cikluri 
paradigma 
 

 
 
modeli warmoadgens procesisa da/an sistemis 
gaumjobesebis sqemas. is SesaZloa gamoyenebul iqnes, 
rogorc sruli procesis gasaumjobeseblad, iseve  
calkeuli etapebis xarisxis asamaRleblad. 
 
PDCA cikli dinamiuri modelia. ciklis erTi etapis 
dasruleba niSnavs meore etapis dawyebas da a.S. 
exmianeba ra xarisxis uwyveti gaumjobesebis 
konteqsts, PDCA procesi yovelTvis SeiZleba Tavidan 
gaanalizdes da daiwyos axali cikli. 
 
am modelis gadmotana sauniversiteto xarisxis 
uzrunvelyofis konteqstSi niSnavs, rom xarisxis 
uzrunvelyofis samsaxurma unda:  
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1. detalurad dagegmos sakuTari samuSao - 
gansazRvros, saqmianobis romeli aspeqtebi, 
saswavleblis romeli struqturebi, romeli 
programebi ra TanamimdevrobiT, vis mier da 
romeli kriteriumebis mixedviT iqneba 
Sefasebuli; 

2. ganaxorcielos dagegmili Sefaseba winaswar 
SeTanxmebuli kriteriumebisa da grafikis 
mixedviT; 

3. gaanalizos miRebuli Sedegebi; 
4. gansazRvros naklovanebebis mizezebi da 

maTi aRmofxvris mizniT SeimuSavos 
saTanado rekomendaciebi. naklovanebebis 
ararsebobis SemTxvevaSi dasaxos arsebuli 
damakmayofilebeli viTarebis SenarCunebis 
meqanizmebi. 

 
miuxedavad garkveuli gansxvavebebisa, rac 
ganpirobebulia umaRlesi saganmanaTleblo 
dawesebulebis profiliT, tradiciiT, zomiT 
(fakultetebis, akademiuri personalisa da 
studentebis raodenoba),  SeiZleba iTqvas, rom PDCA 
xarisxis uzrunvelyofis samsaxuris muSaobis saerTo 
principi unda iyos.  
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3. xarisxis uzrunvelyofis samsaxuri 

 
umaRlesi ganaTlebis sferoSi instituciur doneze 
xarisxis uzrunvelyofis funqcia ekisreba specialur 
samsaxurs, romlis efeqturi funqcionireba 
mniSvnelovanwilad ganapirobebs rogorc 
saganmanaTleblo procesebis, aseve saganmanaTleblo 
“produqciis” maRal xarisxs. 
 

samsaxuris funqciebi 
 
umaRlesi ganaTlebis Sesaxeb saqarTvelos kanoni 
(muxli 25) ganmartavs xarisxis uzrunvelyofis 
samsaxuris funqciebs:  
 
1. umaRlesi saganmanaTleblo dawesebulebis 
saswavlo da samecniero-kvleviTi muSaoba, agreTve 
misi personalis profesiuli ganviTarebis xarisxi 
eqvemdebare sistematur Sefasebas, romelSic 
monawileobas ireben aseve dawesebulebis studentebi 
da romlis Sedegebi sajaro da xelmsiavdomia yvela 
dainteresebuli pirisaTvis. 
2. umaRles saganmanaTleblo dawesebulebaSi 
saswavlo da samecniero-kvleviTi muSaobis, agreTve 
personalis profesiuli ganviTarebis xarisxis 
sistematuri Sefasebis mizniT iqmneba xarisxis 
uzrunvelyofis samsaxuri, romelic moqmedebs 
umaRlesi saganmanaTleblo dawesebulebis wesdebis 
Sesabamisad. 
...... 
6. umaRlesi saganamanaTleblo dawesebulebis 
xarisxis uzrunvelyofis samsaxuri xels uwyobs 
swavlebis xarisxis maRali donis uzurnvelyofas 
swavlis, swavlebisa da Sefasebis Tanamedrove 
meTodebis (modulebi, sakredito sistema da a.S.) 
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danergvis gziT da akreditaciis procesisaTvis 
TviTSefasebis momzadebas. 
 
aqve unda aRiniSnos, rom kanoni avaldebulebs 
xarisxis uzrunvelyofis samsaxurebis Seqmnas 
mxolod sajaro samarTlis iuridiuli piris 
statusis mqone umaRles saganmanaTleblo 
dawesebulebebs (Tavi IV - sajaro samarTlis 
iuridiuli piris - umaRlesi saganmanaTleblo 
dawesebulebis struqtura); Tumca praqtika gviCvenebs, 
rom am funqciebis matarebeli struqturuli 
erTeuli arsebobs kerZo samarTlis iuridiuli piris 
statusis mqone saswavleblebSic - am ukanasknelebs 
kanonis ZaliT ufro meti Tavisufleba aqvT sakuTari 
organizaciuli danayofebis funqciebisa da 
pasuxismgeblobebis gansazRvrisas.  
 
kanonis ganmartebas rom davubrundeT, vnaxavT, rom 
xarisxisuzrunvelyofis samsaxuris funqciebi 
ramdenime nawiladiyofa: 
1) usd-s saswavlo da samecniero-kvleviTi muSaobis 
Sefaseba 
2) swavlebis Tanamedrove meTodebis danergva 
3) personalis kprofesiuli ganviTareba 
4) akreditaciisaTvis TviTSefasebis momzadeba 
 
yvela es funqcia erTmaneTTan mWidrodaa 
dakavSirebuli da erTmaneTs avsebs. Sefaseba 
naklovanebebisa da saWiroebebis gamovlenis 
saSualebas iZleva; naklovanebebis aRmofxvra  
Tanamedrove meTodikis danergvisa da personalis 
kvalifikaciis amaRlebis saSualebiT xorcieldeba; 
es yvelaferi ki TviTSefasebis angariSSi unda 
aisaxos. 
 
umaRlesi ganaTlebis Sesaxeb kanonSi mocemuli 
ganmartebdan gamomdinareobs xarisxis 
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uzrunvelyofis samsaxuris  mniSvneloba umaRlesi 
saganmanaTleblo dawesebulebisaTvis (rac aseve 
saerTaSoriso gamocdilebiT dasturdeba): xarisxis 
uzrunvelyofis samsaxuri Tavazobs usd-s 
administracias droul da safuZvlianad 
gaanalizebul informacias, romelic gamoyenebul 
unda iqnes saTanado mmarTvelobiTi 
gadawyvetilebebis miRebisas. 
 
viTvaliswinebT ra kanonis ganmartebas, da agreTve 
instituciuri akreditaciis erovnul standartebs, 
kiTxvaze, Tu - ris/vis xarisxs amowmebs xarisxis 
uzrunvelyofis samsaxuri?- SegviZlia gavceT Semdegi 
pasuxi: 
 
1. saganmanaTleblo programebi 
2. samecniero saqmianoba 
3. saswavlo procesi 
4. akademiuri personali 
5. administraciuli personali da umaRlesi 
saganmanaTleblo samsaxuris yvela struqtura, maT 
Soris studentTa xelSewyobis samsaxuri, biblioTeka 
da a.S. 
6. umaRlesi saganmanaTleblo dawesebulebis 
strategiuli gegmis, organizaciuli struqturisa da 
resursebis Sesabamisoba mis misiasTan 
7. da sxva... 
 

 
samsaxuris adgili umaRlesi saganmanaTleblo 

dawesebulebis farglebSi 
 
umaRlesi ganaTlebis Sesaxeb kanonis Tanaxmad, 
xarisxis uzrunvelyofis samsaxuri iqmneba rogorc 
universitetis, aseve calkeuli fakultetebis doneze 
(muxli 31): 
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1. umaRlesi saganmanaTleblo dawesebulebis 
fakultetze saswavlo da samecniero-
kvleviTi muSaobis, agreTve akademiuri 
personalis profesiuli ganviTarebis 
xarisxis sistematuri Sefasebis mizniT 
iqmneba xarisxis uzurnvelyofis samsaxuri, 
romelic moqmedebs fakultetis debulebis 
Sesabamisad. 

2. fakultetis xarisxis uzrunvelyofis 
samsaxuri xels uwyobs swavlebis xarisxis 
maRali donis uzurnvelyofas swavlis, 
swavlebisa da Sefasebis Tanamedrove 
meTodebis (modulebi, sakredito sistema da 
a.S.) danergvis gziT da akreditaciis 
procesisaTvis TviTSefasebis momzadebas. 

 
rogorc vxedavT, fakultetis doneze xarisxis 
uzrunvelyofis samsaxuris funqciebi 
absoluturad identuria sauniversiteto 
samsaxurisa. magram kanoni ar akonkretebes erT 
moments - vis emroCileba da vis winaSea 
angariSvaldebuli fakultetis xarisxis 
uzurnvelyofis samsaxuri: dekanisa Tu 
saswavleblis xarisxis uzrunvelyofis samsaxuris 
winaSe? kanonis Tanaxmad es sakiTxi unda 
daregulirdes usd-s wesdebisa da fakultetis 
debulebiT (muxli 25 punqti 5) - Sesabamisad 
aucilebelia am momentisaTvis saTanado 
yuradRebis miqceva, raTa Tavidan iqnes acilebuli 
“ormag” daqvemdebarebasTan dakavSirebuli 
sirTuleebi. 

 
kanonSi mocemuli ganmartebebidan aseve ar Cans, Tu 
ramdenad unda monawileobdes (an monawileobdes Tu 
ara saerTod) xarisxis uzrunvelyofis samsaxuri 
mmarTvelobiTi gadawyvetilebebis SemuSavebaSi. esec 
damokidebulia usd-s debulebasa da Sinaganawesze, 
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agreTve saswavlebelSi arsebul adamianur 
resursebze.  
 
dasavleTis universitetebis praqtikaSi vxvdebiT 
orive models: 
- xarisxis uzrunvelyofis samsaxuri, romelic 
arsebuli viTarebis mxolod Semfasebelia; 
- xarisxis uzrunvelyofis samsaxuri, romelic 
Sefasebis safuZvelze SeimuSavebs usd-Si viTarebis 
gaumjobesebis an damakmayofilebeli viTarebis 
SemTxvevaSi, misi SenarCunebisaTvis saWiro 
rekomendaciebs.   
meore SemTxvevaSi xarisxis uzrunvelyofis samsaxuri 
xSirad mWidrod TanamSromlobs usd-s strategiuli 
ganviTarebis ganyofilebasTan da sxva struqturul 
erTeulebTan.  
 
saqarTveloSi sajaro samarTlis iuridiuli 
pirebisaTvis “umaRlesi ganaTlebis Sesaxeb” 
saqarTvelos kanonSi arsebuli definiciebi ar 
zRudavs zemoT CamoTvlili arc erTi modelis 
danergvas.  Sesabamisad, umaRlesma saganmanaTleblo 
dawesebulebam Tavad unda gadawyvitos, ra tipis 
xarisxis uzrunvelyofis samsaxuri sWirdeba mas da 
rogori unda iyos misi urTierTkavSiri usd-s sxva 
struqturul erTeulebTan.  
 
aq kidev erTxel unda davubrundeT xarisxis 
uzrunvelyofis samsaxurisaTvis kanoniT 
gansazRvrul funqciebs: rig SemTxvevebSi, magaliTad, 
Tu umaRlesi saganmanaTleblo dawesebuleba orze 
met fakultets ar moicavs da studentTa/ akademiuri 
personalis raodenobac mcirea, upriania, rom 
xarisxis uzrunvelyofis samsaxurma ara marto 
SefasebasTan, aramed saswavlo procesis dagegmvasTan 
dakavSirebuli funqciebic SeiTavsos; maSin 
rodesac didi zomis klasikur universitetebSi 
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sasurvelia funqciebis delegireba sxvadasxva 
struqturul erTeulebze. am dros mkafiod unda 
ganisazRvros TiToeuli struqturuli erTeulis 
roli da pasuxismgebloba, iseve rogorc kavSiri da 
TanamSromlobis formebi sxvadasxva struqturul 
erTeulebs Soris.  
 
magaliTisaTvis gTavazobT londonis universitetis 
im administraciuli erTeulebis sqemas, romlebic 
universitetSi xarisxis uzrunvelyofaze ageben 
pasuxs.  universitetSi 11 fakulteti da 20000 
studentia, arsebobs samive safexuris 
saganmanaTleblo programebi (bakalavriati, 
magistratura, doqtornatura). 
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samsaxuris personalis kompetenciebi 
 
xarisxis uzrunvelyofis samsaxuris personalis 
kompetenturobis done gadamwyveti momentia am 
samsaxuris efeqturi funqcionirebisaTvis, miT ufro 
umaRlesi ganaTlebis mimdinare reformis pirobebSi, 
rodesac swored xarisxis uzrunvelyofs samsaxuri 
metwilad gansazRvravs yvela siaxlis danergvas 
instituciur doneze.  
 
“umaRlesi ganaTlebis Sesaxeb” saqarTvelos kanoni 
calsaxad gansazRvravs, vin da rogor SeiZleba 
daikavos sauniversiteto da safakulteto xarisxis 
uzrunvelyofissamsaxuris ufrosis Tanamdeboa (ssip 
umaRles saganamanaTleblo dawesebulebebSi): 
 
� muxli 25, punqti 4: warmomadgenlobiTi sabWo 
amtkicebs saswavleblis xarisxis uzrunvelyofis 
samsaxuris xelmZRvanels akademiuri sabWos 
wardginebiT.  
� muxli 28, “v” qvepunqti: fakultetis sabWo 
irCevs (da amtkicebs) fakultetis xarisxis 
uzrunvelyofis samsaxuris xelmZRvanels. 
� muxli 31, punqti 5: fakultetis xarisxis 
uzrunvelyofis samsaxuris wevri SeiZleba iyos 
fakultetis sabWos nebismieri wevri, romelsac aqvs 
doqtoris akademiuri xarisxi. 
 
rogorc vxedavT, doqtoris akademiuri xarisxi 
warmoadgens erTaderT mkafiod definirebul 
moTxovnas xarisxis uzrunvelyofis samsaxurSi 
muSaobisaTvis. Tu gaviTvaliswinebT kanonis sxva 
muxlebSi (magaliTad, muxli 25, punqti 3 da muxli 31, 
punqti 4) mocemul gansazRvrebebsac - xarisxis 
uzrunvelyofis samsaxuri mWidro kavSirs amyarebs 
da TanamSromlobs sazRvargareTis qveynebisa da maTi 
umaRlesi saganmanaTleblo dawesebulebebis 
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Sesabamis samsaxurebTan -  SegviZlia davaskvnaT, rom 
ucxo enis codna aseve mniSvnelovani moTxovnaa am 
Tanamdebobis pirTaTvis. 
 
ramdenadac Sefasebis procedura dakavSirebulia 
gamokiTxvebTan da monacemebis analizTan (ix. qvemoT), 
socialuri kvlevis meTodebis codna samsaxuris 
warmomadgenlebisaTvis aseve mniSvnelovania. xarisxis 
uzrunvelyofis samsaxuris TanamSromlebs 
iuridiuli codnac esaWiroebaT, raTa Tavi gaarTvan 
rogorc zemdgomi organoebis mier gamocemul 
normatiuli aqtebs, aseve Tavad SeimuSaon saTanado 
dokumentebi.  
 
Sesabamisad, moTxovnebi xarisxis uzrunvelyofis 
samsaxuris TanamSromelTa mimarT Semdegnairad 
SeiZleba Sejamdes:  
 

� �akademiuri muSaobis (swavleba & samecniero 
kvleva) gamocdileba; 

� �socialuri kvlevis meTodebis codna; 
� �iuridiul dokumentebTan muSaobis unari; 
� �efeqturi komunikaciis unari; 
� �jgufSi muSaobis unari. 

 
rTuli warmosadgenia, rom moiZebnos erTi pirovneba, 
romelic yvela am Tvisebis matarebeli iqneba. 
Sesabamisad, xarisxis uzrunvelyofis samsaxuris 
ufrosi unda iyos kargi organizatori, romelic 
SeZlebs specifikuri davalebebis (magaliTad, 
gamokiTxva) delegirebas dargis specialistebze da 
maT mier warmodgenili angariSebis kompetentur 
interpretacias. 
 
dasavleTis wamyvan universitetebSi xarisxis 
uzrunvelyofis samsaxurSi gverdigverd muSaoben 
sxvadasxva profilis specialistebi, maT Soris ara 
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marto iuristebi da sociologebi, aramed 
andragogikis eqspertebic da a.S. qarTul realobaSi 
resursebis (rogorc finansuri, aseve adamianuri) 
simwiris gamo xarisxis uzrunvelyofis samsaxuris 
Stati umravles SemTxvevaSi ori-sami adamianiT 
Semoifargleba (ufrosi - asistenti). am SemTxvevaSi 
Cveni rekomendacia iqneboda specialistebis mowveva 
xanmokle SromiTi xelSekrulebis safuZvelze 
konkretuli kvlevebis Casatareblad. mxolod swored 
dagegmili da Catarebuli kvleva iZleva 
dasabuTebuli daskvnis gakeTebis saSualebas, 
romelic Tavis mxriv umaRles saswavlebelSi 
strategiuli gadawyvetilebebis safuZveli SeiZleba 
gaxdes.  
 
am konteqstSi gansakuTrebiT mniSvnelovania swored 
xarisxis uzrunvelyofis samsaxuris personalis 
momzadeba/gadamzadebis efeqturi sistemis Seqmna, 
romelic aseve horizontaluri qselebis 
Camoyalibebas gulisxmobs.   
 
 

samsaxuris debuleba 
 
xarisxis uzrunvelyofis samsaxuris warmatebuli 
muSaobis winapirobaa umaRles saganmanaTleblo 
dawesebulebaSi ”TamaSis mkafio wesebis” arseboba - 
anu imTaviTve unda iqnes gansazRvruli usd-s 
struqturebis funqciebi, raTa Tavidan iqnes 
acilebuli dublireba. amisaTvis unda SemuSavdes da 
saTanado struqturis (magaliTad, akademiuri an 
warmomadgenlobiTi sabWos) mier damtkicdes xarisxis 
uzrunvelyofis samsaxuris debuleba, romlis 
Sinaarsi xelmisawvdomi unda iyos yvelasaTvis.  
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ra aucilebel informacias unda moicavdes xarisxis 
uzrunvelyofis samsaxuris debuleba?  
xarisxis uzrunvelyofis samsaxuris debulebaSi unda 
aisaxos: 

�  samsaxuris misia/funqcia (an xarisxis 
uzrunvelyofis samsaxuris roli usd-s misiis 
SesrulebaSi); 

�  samsaxuris ZiriTadi miznebi da amocanebi;  
�  samsaxuris adgili usd-s struqturaSi, misi 

kavSiri sxva administraciul erTeulebTan; 
�  samsaxuris angariSvaldebulebis wesi - vis 

winaSe, ra periodulobiT da ra formiT aris 
angariSvaldebuli xarisxis uzrunvelyofis 
samsaxuri usd-s farglebSi; 

�  samsaxuris Sida struqtura, misi Semadgeneli 
erTeulebi, maT Soris urTierTkavSiri, 
ierarqia; 

�  samsaxuris TanamSromlebis arCevis/daniSvnis 
wesi. sasurvelia SerCevis kriteriumebis 
miTiTeba, an sul mcire imis aRniSvna mainc, vis 
mier da ris safuZvelze ganisazRvreba 
samsaxuris TanamSromelTa SerCevis 
kriteriumebi; 

�  samsaxuris mowveuli (gareSe) eqspertebis 
SerCevis wesi da kriteriumebi; 

�  samsaxuris mier Sefasebis warmoebis wesi: 
grafiki/vadebi, kriteriumebi, analizi, 
Sedegebis gamoqveynebis pirobebi da a.S. 

�  instituciuri da programuli 
akreditaciisaTvis TviTSefasebis momzadebis 
wesi; 

�  samsaxuris debulebaSi cvlilebebisa da 
damatebebis Setanisa da damtkicebis wesi. 

 
- xarisxis uzrunvelyofis samsaxuris saqmianobs 
Sesaxeb mniSvnelovania universitetSi yvelas 
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saTanado informireba - samsaxuri daubrkoleblad 
unda iRebdes saWiro informacias universitetis 
yvela struqturidan, yvela TanamSromlisgan. es 
Zalian mniSvnelovani momentia, xSirad usd-s 
TanamSromlebis informirebulobis ugulebelyofa 
realur problemebs uqmnis xarisxis uzrunvelyofis 
samsaxurs funqcionirebisas. Sesabamisad yvela unda 
iyos informirebuli imis Sesaxeb, Tu ras akeTebs 
xarisxis uzrunvelyofis samsaxuri da yvelas unda 
esmodes misi mniSvneloba usd-s ganviTarebisaTvis. 
informirebul TanamSromels uCndeba 
Tanamonawileobisa da pasuxismgeblobis gancda, rac 
Zalian mniSvnelovania ara marto korporaciuli 
suliskveTebis ganviTarebisaTvis, aramed usd-s 
efeqturi menejmentisaTvis.  
 
usd-s zoma, fakultetebisa da Sesabamisad 
TanamSromlebis raodenoba mniSvnelovanwilad 
gansazRvravs informaciis gavrcelebis taqtikas. 
cxadia, yvelaze ufro iaffasiani da amave dros 
tradiciuli meTodia informaciis ganTavseba usd-s 
veb-gverdze da/an misi dagzavna eleqtronuli 
fostiT, magram gamocdileba gviCvenebs, rom  

1. yvela ar/ver kiTxulobs veb-gverdze 
arsebul informacias;  

2. wakiTxvis SemTxvevaSic xarisxis 
uzrunvelyofis samsaxuris muSaobis 
specifikidan gamomdinare, yvela ver gaigebs 
mocemul informacias, anu saWiroa 
damatebiTi muSaoba - ukeTes SemTxvevaSi 
pirispir Sexvedrebis formatSi.  

 
zogadi rekomendaciis saxiT SeiZleba iTqvas, rom 
nebimier SemTxvevaSi mTeli informacia unda iyos veb-
gverdze ganTavsebuli - sasurvelia usd-s xarisxis 
uzurnvelyofis samsaxurs sakuTari rubrika qondes. 
kerZod ki unda ganisazRvros konkretuli 
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inforamciis konkretuli adresatebi da maT calke 
winaswar daegzavnos el-fostiT saTanado 
informacia, xolo Semdeg ukve momzadebul 
auditoriasTan Catardes e.w. axsna-ganmartebiTi 
Sexvedra.  
 
bevr dasavlur universitetSi axal akademiur 
personalTan SromiTi xelSekrulebis gaformebisas 
mas gadaecema informaciis sruli paketi 
universitetis saqmianobis wesis Sesaxeb, romelic 
aseve Seicavs xarisxis uzrunvelyofis samsaxuris 
muSaobis principebsac. 
 
xarisxis uzrunvelyofis samsaxuris muSaobis 
ganuyofeli nawilia seminarebisa da treiningebis 
Catareba, gansakuTrebiT amJamindel gardamaval 
periodSi, rodesac qarTul realobaSi xarisxis 
uzrunvelyofa kvlavindeburad siaxlea, am etapze 
informaciis gavrcelebasac meti Zalisxmeva 
dasWirdeba. xolo momavalSi, rodesac xarisxis 
uzrunvelyofa Cveulebriv rutinul procesad iqceva, 
maSin SesaZlo iqneba pirispir Sexvedrebis 
raodenobis Semcireba da ZiriTadad eleqtronuli 
mediis meSveobiT komunikacia.  
 
informaciis gavrcelebis sakiTxSi gansakuTrebuli 
niSvneloba eniWeba Tavad samsaxuris TanamSromelTa 
kompetenturobas da Sida ierarqiul struqturas: 
usd-s xarisxis uzrunvelyofis samsaxuri 
informacias awvdis fakultetebis Sesabamis 
samsaxurebs, romlebmac Tavis mxriv es informacia 
sakuTar fakultetebze unda gaavrcelon. am 
SemTxvevaSi dauSvebelia informaciis gansxvavebuli 
interpretacia (rasac samwuxarod xSirad aqvs 
adgili). 
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4. saganmanaTleblo programebis Sefaseba 

 
saganmanaTleblo programebis (kurikulumis) da misi 
struqturuli elementebis - modulebisa Tu 
calkeuli saswavlo kursebis programebis 
(silabusebis) Sefaseba qarTul umaRles 
saswavleblbSi xarisxis uzrunvelyofis samsaxurebis 
saqmianobis upirveles amocanad moiazreba. 
Sesabamisad am sferoSi sakmao gamocdileba 
dagrovda.  
 
usd-s gamokiTxvebma aCvena, rom praqtikulad yvela 
saswavlebelSi arsebobs xarisxis uzrunvelyofis 
samsaxurebis Semdegi saxis dokumentacia: 
 

1. saganmanaTleblo programis (kurikulumis) 
forma; 

2. saganmanaTleblo programebis SemuSavebis 
instruqcia swavlebis sxvadasxva 
safexurisaTvis (sabakalavro, samagistro da 
sadoqtoro programebi, agreTve umaRlesi 
profesiuli programebi); 

3. kurikulumis Sefasebis forma; 
4. silabusis forma; 
5. silabusebis SemuSavebis instruqcia; 
6. silabusis Sefasebis forma; 
7. saganmanaTleblo programebis wardgenisa da 

damtkicebis wesi. 
 
arsebuli realobis gaTvaliswinebiT rekomendaciebis 
am nawilSi mxolod mokled SevexebiT im aucilebel 
komponentebs, romlebic zemoT CamoTvlil 
dokumentebSi unda aisaxos: 
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rogorc kurikulumis, aseve silabusis SemTvxevaSi 
aucileblad unda aRiniSnos (Tanamimdevrobas 
principuli mniSvneloba ar aqvs): 
 

- programis mizani; 
- programis Sedegi (e.w. swavlis Sedegi); 
- swavlebis formati, meTodebi; 
- saswavlo masala; 
- programaze miRebis/saswavlo kursis arCevis 

winapirobebi; 
- Sefasebis wesi da meTodebi; 
- programis/kursis moculoba. 

 
programebis Sefasebisas yuradReba eqceva zemoT 
aRniSnul aspeqtebs Soris Tanxvdenas, anu ramdenad 
Seesabameba swavlis Sedegebi programis miznebs, 
umaRlesi ganaTlebis kvalifikaciebis CarCosa da 
Sesabamis akademiur standarts (am ukanasknelis 
arsebobis SemTxvevaSi), ramdenad Sesaferisia 
swavlebis meTodebi dasaxuli miznebis miRwevisaTvis, 
ramdenad adekvaturia Sefasebis meTodebi swavlis 
Sedegebis gazomvisaTvis da a.S. 
 
erTaderTi sfero, romelsac am etapze SedarebiT 
naklebi yuradReba eTmoba, aris sawarmoo/saswavlo 
praqtika, romelic xSirad kurikulumis organuli 
nawilia da misi moculoba, iseve rogorc nebismieri 
saswavlo kursisa, kreditebiT ganisazRvreba. 
Sesabamisad praqtikis programis SemuSaveba igive 
principebs eyrdnoba, rogorc nebismieri 
“tradiciuli” sagnisa: praqtikis dagegmvis etapze 
unda ganisazRvros misi miznebi, meTodika,  samuSao 
garemo, da is codna da unarebi, romlebsac studenti 
praqtikis dasrulebis Sedegad miiRebs. cxadia, 
aucileblad unda ganisazRvros Sefasebis adekvaturi 
sistema. praqtikis specifika imaSi mdgomareobs, rom 
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xSirad mas arakademiuri personali uZRveba - 
studentebs muSaobis dros zedamxedveloben im 
sawarmosa Tu dawesebulebis TanamSromlebi, sadac 
praqtika tardeba. sasurvelia praqtikis dagegmvis 
dros am pirTa monawileoba, raTa Tavidan iqnes 
acilebuli SesaZlo gaugebroba.  
 

Sefasebis perioduloba 
  
saganmanaTleblo programebis Sefaseba SesaZloa 
gansxvavebuli periodulobiT xorcieldebodes. 
Sefasebis dro aseve gansazRvravs Sefasebis miznebs 
da piriqiT, programis sxvadasxva aspeqtebis Sefaseba 
mxolod misi ganxorcielebis sxvadasxva etapzea 
SesaZlebeli. 
 
saqarTvelos usd-ebSi, rogorc wesi, programis 
detaluri analizi misi damtkicebis dros 
mimdinareobs - anu xarisxis uzrunvelyofis 
samsaxurebi amowmeben programis Sesabamisobas 
dadgenil moTxovnebTan, mis srulyofilebas (moicavs 
Tu ara programa yvela dadgenil komponents), 
programis ganxorcielebis SesaZleblobebs (arsebobs 
Tu ara Sesabamisi infrastruqtura) da yvela pirobis 
dakmayofilebis SemTxvevaSi programa warmatebiT 
gadis xarisxis uzrunvelyofis samsaxuris Semowmebas 
da dasamtkiceblad gadaecema fakultetisa Tu usd-s 
akademiur sabWos (programebis damtkicebis 
procedurebi SesaZloa gansxvavdebodes sxvadasxva 
usd-Si - aq tipuri procesia moyvanili).  
 
saganmanaTleblo programebis Sefaseba ar unda 
Semoifarglos mxolod misi kontroliT sawyis 
etapze da programis mimdinareobisas an 
dasrulebisas aseve aucilebelia Sefasdes misi 
efeqturoba. am SemTxvevaSi unda Semowmdes, ganicada 
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Tu ara cvlilebebi programis sawyisma formam. 
dadebiTi pasuxis SemTxvevaSi unda gairkves am 
cvlilebebis gamomwvevi mizezebi da dadgindes 
cvlilebebis efeqti.  
 
magaliTad, Tu programis sawyisi dizainiT 
gaTvaliswinebuli iyo studenTa savele praqtika, 
magram ganxorcielebis procesSi ama Tu im mizezis 
gamo praqtikaze uari iTqva, unda Sefasdes, aman ra 
gavlena iqonia dagegmili swavlis Sedegebis 
miRwevaze. moxda Tu ara praqtikis Canacvleba sxva 
saganmanaTleblo aqtivobiT da a.S. 
 
programis dasrulebisas misi ganmeorebiTi Sefaseba 
iZleva pasuxs SekiTxvaze, iZenen Tu ara studentebi 
im kompetencias, romelic programis swavlis 
SedegebSia gansazRvruli - anu fasdeba programis 
efeqturoba. 
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5. samecniero saqmianobis Sefaseba 

 
Tu umaRlesi saganmanaTleblo dawesebuleba 
sadoqtoro programebs axorcielebs, misi samecniero 
saqmianoba avtomaturad xdeba xarisxis 
uzrunvelyofis samsaxuris Sefasebis sagani.  
 
umaRlesi saganmanaTleblo dawesebulebis samecniero 
muSaobis Sefasebisas aseve mniSvnelovania 
ganisazRvros:  

�  ras/vis vafasebT - SesaZlebelia akademiuri 
personalis da/an mecnier-TanamSromlebis 
samecniero kompetenciisa da produqtiulobis 
Sefaseba; dawesebulebis samecniro 
potencialis; samcniero saqmianobisaTvis 
aucilebeli infrastruqturisa da sxva 
faqtorebis Sefaseba rogorc calcalke, aseve 
erTad; 

�  Sefasebis kriteriumebi - kvlevis sferos 
specifikis miuxedavad, Sefasebis kriteriumebi 
tradiciulad erTi da igivea (ix. qvemoT), 
oRond cxadia, aucileblad unda iqnes 
gaTvaliswinebuli kvleviTi sferos specifika; 
magaliTad, sabunebismtyvelo da humanitarul 
dargebSi warmoebuli kvlevis maxasiaTeblebi 
da a.S. 

 
usd-s personalis samecniero kompetenciis Sefasebis 
kriteriumebi detaluradaa ganxiluli momdevno 
TavSi. amitom aq ganvixilavT samecniero muSaobis 
sxva aspeqtebs. 
 
universitetebis samecnieo muSaoba tradiciulad 
fasdeba Semdegi kriteriumebiT: 
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�  kvlevis Sedegi (research output) - publikaciebi 
impaqt-faqtoris gamocemebSi (citaciis 
koeficienti), patentebi, da a.S. 

�  doqtorantebis raodenoba da zogadad 
studentebis monawileoba kvleviT saqmianobaSi, 
axalgazrda kvleviTi kadrebis momzadebis 
sistemis arseboba; 

�  kvlevaze moziduli saxsrebi (research income) – 
adgilobrivi da/an saerTaSoriso grantebis Tu 
pirdapiri dakveTebis formiT, konferenciebi da 
a.S.; 

� kvleviTi garemo (research environment) - 
igulisxmeba saTanado infrasqtruqtura 
(laboratoriebi, aparatura, savele samuSaos 
uzrunvelyofa da a.S.); 

�  kvlevis reputacia (research esteem indicator) - 
sakmaod subieqturi kriteriumia, magram 
miuxedavad amisa, mas xSirad mimarTaven 
magaliTad, universitetebis reitinguli siis 
Sedgenisas. kvlevis reputaciis Sefasebis 
principi mdgomareobs SemdegSi: ama Tu im 
kvleviTi sferos warmomadgenlebs Txoven 
daasaxelon sakuTar dargSi yvelaze ufro 
kompetenturi mkvlevarebi (Tu Sefaseba 
pirovnebebs exeba) an universitetebi (Tu 
Sefaseba instituciebs exeba). yvelaze ufro 
xSirad dasaxelebuli mkvlevari/dawesebuleba 
iTvleba yvelaze ufro maRali prestiJis 
mqoned.  

 
N.B.kvlevis reputaciis Sefasebis gamoyenebas qarTul 
realobaSi didi sifrTxiliT unda movekidoT: 
viTvaliswinebT ra saqarTvelos akademiuri 
sazogadoebis mcirericxovnobas, kvleviTi reputaciis 
Sefasebam am meTodiT SesaZloa garkveuli 
uxerxuloba Seqmnas. 
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samecniero saqmianobis Sefasebisas dasavleTis 
universitetebSi (ZiriTadad didi britaneTi da aSS) 
mimarTaven sakmaod specifikur skalas, romelic 
samecniero muSaobis xarisxis doneebs gansazRvravs 
(doneebi 100 quliani sistemiT izomeba): 
 

1) msoflioSi wamyvani samecniero kvlevebi 
originalurobis, mniSvnelobisa da sizustis 
mixedviT (91-100); 

2) saerTaSorisod aRiarebuli maRali done 
samecniero kvlevebis originalurobis, 
mniSvnelobisa da sizustis mixedviT (81-90); 

3) saerTaSorisod aRiarebuli done samecniero 
kvlevebis originalurobis, mniSvnelobisa 
da sizustis mixedviT (61-80); 

4) erovnuli mniSvnelobis kvlevebi 
originalurobis, mniSvnelobisa da sizustis 
mixedviT (41-60); 

5) kvlevebi, romlebic ver akmayofilebs 
publikaciisadmi wayenebul moTxovnebs (<41). 

 
am definiciebis ukan zemoT moyvanili kriteriumebis 
mkacrad gansazRvruli wili dgas. saSualod kvlevis 
Sedegi, moziduli Tanxebi da studentebis 
monawiloeba erToblivad Seadgens saboloo 
Sefasebis 70%-s, kvleviTi garemo - 20%, xolo 
reputaciis/imijis faqtori - 10%-s (ix. sqema 4). aqve 
unda aRiniSnos, rom kvleviTi sferos specifika 
gavlenas axdens Sefasebis kriteriumebis procentul 
ganawilebaze. ase magaliTad, humanitarul sferoSi 
kvlevis garemos naklebi, xolo sabunebismetyvelo 
sferoSi - gacilebiT meti xvedriTi wili aqvs.  
 
qarTuli realobis specifikis gaTvaliswinebiT 
SesaZlebelia kvleviTi saqmianobis  xarisxis 
”lokaluri” doneebis gansazRvra (magaliTad, 
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reputaciis komponentis Semcireba), magram sasurvelia 
mimdinare Sefaseba exmianebodes saerTaSorisod 
aRiarebul kriteriumebs.   
 
 
sqema 4. samecniero-kvleviTi saqmianobis 
Sefasebis skala 
 

 
 
interdisciplinuri kvlevis Sefaseba gansakuTrebul 
midgomas saWiroebs, iseve rogorc gamoyenebiTi 
kvlevisa da kvlevisa pedagogikis sferoSi. unda 
ganimartos, rom am ukanasknel SemTxvevaSi, 
pedagogiuri kvlevis Sefasebisas yuradReba unda 
mieqces aseve swavleba/swavlis process umaRles 
saganmanaTleblo dawesebulebaSi.  
 



 42

samecniero saqmianobis Sefaseba aucileblad 
gulisxmobs dargobrivi eqspertebis monawileobas, 
Sesabamisad gansakuTrebuli yuradReba unda daeTmos 
Semfaseblebis SerCevas (ix. qveTavi - “gare 
SemfasebelTa SerCevis procesi”). 
 
kvleviTi samuSaos Sefasebis zemoT moyvanil 
klasifikacias exmianeba irlandiaSi miRebuli 
modeli. irlandiis magaliTze SegviZlia vnaxoT, rom 
kvleviTi muSaoba xuT xarisxobriv kategoriad iyofa 
(dasaSvebia dargobrivi gansxvavebebi). 
 
 
cxrili 1.  
 
 

4 msoflios doneze wamyvani 
kvleva originalobis, sizustisa 
da mniSvnelobis mixedviT. 

3 kvleva, romelic saerTaSoriso 
donezea aRiarebuli 
originalobis, sizustisa da 
mniSvnelobis mixedviT, magram 
mainc ar Seesabameba wamyvan 
dones. 

2 saerTaSoriso doneze 
aRiarebuli kvleva 
originalobis, sizustisa da 
mniSvnelobis mixedviT. 

1 erovnul doneze aRiarebuli 
kvleva originalobis, sizustisa 
da mniSvnelobis mixedviT. 

araklasificirebuli kvleva, romelic xarisxobrivad 
CamorCeba erovnul doneze miRebul 
standartebs; an kvleva, romelic 
ver akmayofilebs publikaciisaTvis 
saWiro dones. 
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kvlevas rom mieniWos “msofliosi wamyvanis” anu me-4 
xarisxi, Sefasebis yvela kriteriumSi umaRlesi 
Sefaseba unda miiRos. 
 



 44

6. saswavlo procesis Sefaseba 

 
saswavlo procesis Sefaseba ar gulisxmobs 
saswavlo procesis kontrols: mecadineobebis 
Catarebisa Tu gacdenis aRricxva ar warmoadgens 
xarisxis uzrunvelyofis samsaxuris movaleobas.  
xarisxis uzrunvelyofis samsaxuris ZiriTadi 
amocanaa, saswavlo procesis Sedegebis analizis 
safuZvelze daadginos, ramdenad adekvaturad 
mimdinareobs swavleba, gamoavlinos problemebi da 
dasaxos maTi aRmofxvris gzebi.   
 
saswavlo porcesis umTavres Sedegs da Sesabamisad, 
mis yvelaze ufro farTod aRiarebul indikators 
studentebis akademiuri moswreba warmoadgens. 
cxadia, akademiuri moswrebis analizis garda, 
saswavlo procesis Sefasebisas mniSvnelovania 
procesSi monawile yvela mxaris - akademiuri 
personalis, administraciisa da studentebis, rig 
SemTxvevebSi damsaqmeblebis da kursdamTavrebulebis- 
gamokiTxva (gamokiTxvis warmoebis wesi ganxilulia 
rekomendaciebis momdevno TavSi). 
 
studentebis akademiuri moswrebis analizis 
safuZvelze SesaZlebelia Semdegi saxis informaciis 
mopoveba: 

1. saganmanaTleblo programisa da calkeuli 
kursebis sirTulis xarisxi; 

2. Sefasebis gamoyenebuli meTodebis 
adekvaturoba; 

3. akademiuri personalis pedagogiuri 
Tvisebebi; 

4. studentebis momzadebis done. 
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msoflios wamyvan universitetebSi arsebulma 
praqtikam aCvena, rom amgvari analizi regularulad 
unda Catardes TiToeuli fakultetis mier yoveli 
semestris dasrulebisas, radganac is 
umniSvnelovanes informacias gvawvdis saswavlo 
programebis, profesor–maswavlebelTa muSaobisa da 
studentTa swavlis Sesaxeb.   
 
kreditebis transferisa da dagrovebis evropul 
sistemaSi (ECTS) 2005 wels SemuSavda studentTa 
ranJirebis skala, romelic principSi emTxveva gausis 
normalur ganawilebas: saukeTeso studentebis 
(yvelaze maRalquliani) raodenoba saerTo 
raodenoebis 10%–s ar unda aRematebodes, Semdeg ki 
safexurebad 25%–30%–25%–10%. ranJirebis skalis 
mixedviT, studentTa ZiriTad masas saSualo moswreba 
unda qondes, Zalian maRali da dabali niSnebi ki – 
studentTa Sesabamisad 10–10%–s.     
 
cxadia, studentTa realuri gadanawileba moswrebis 
mixedviT yovelTvis ver daemTxveva ranJirebis 
mocemul skalas. swavlebis sxvadasxva safexurze 
(bakalavriati/magistratura) arsebul gansxvavebebs, 
sxvadasxva sagnebis specifikas garkveuli koreqtivebi 
Seaqvs ganawilebis am modelSi. magram miuxedavad 
amisa, ranJirebis skala SeiZleba gamoyenebul iqnes 
rogorc orientiri, romelsac unda SevadaroT 
realuri monacemebi sagnis, profesorisa da 
studentebis Sefasebis mizniT. ase magaliTad,  Tu 
aRmoCnda, rom ama Tu im saganSi studentTa ZiriTadi 
masa iRebs 91–ze met qulas, maSin ramdenime tipis 
daskvnis gakeTeba SeiZleba:  

- studentebi „geniosebi“ arian; 
- programa Zalian martivia; 
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- leqtori Zalian liberaluria studentTa 
Sefasebisas an Sefasebis araadekvatur formebs 
iyenebs. 

 
aqve unda aRiniSnos, rom xSirad magistrantebs 
bakalavrebTan SedarebiT ufro maRali akdemiuri 
moswreba aqvT yvela saganSi. am faqtis asaxsneli 
ramdenime mizezi unda arsebobdes:  

- magistraturaSi rogorc wesi, xdeba saukeTeso 
studentebis seleqcia; 

- magistraturaSi studentTa swavlis motivacia 
gansxvavdeba bakalavriatisagan: asakiT ufro 
mowifuli studentebi meti pasuxismgeblobiT 
ekidebian swavlas; 

- tradiciulad magistraturaSi jgufSi 
studentTa raodenoba mcirea, rac 
studentebTan muSaobis ukeTes pirobebs qmnis. 

 
studentebis akademiuri moswrebis monacemebis 
damuSavebisas Zalian mniSvnelovania kompleqsuri 
midgoma: SeiZleba gaanalizdes studentTa moswreba 
erTi sagnis farglebSi, magram saerTo suraTisaTvis 
aucilebelia erTi semestris ganmavlobaSi 
studentebis erTi da igive jgufis mier sxvadasxva 
disciplinebSi miRebuli Sefasebebis SedarebiTi 
analizi, sando daskvnebis gakeTebisa da momavalSi 
saswavlo procesis ufro efeqturad dagegmvis 
mizniT.  
 
ase magaliTad, Tu aRmoCnda, rom semestris 
ganmavlobaSi studentebis umravlesoba yvela saganSi 
iRebs mxolod umaRles Sefasebas, es niSnavs, rom 
maTi programa gaumarTleblad martivia da saWiroa 
misi garTuleba, an sagnebis gadanawileba semestrSi 
maTi sirTulis mixedviT, raTa dabalansdes 
studentTa mier asaTvisebeli masala. piriqiT, Tu 
studentTa Sefaseba yvela saganSi dabalia, maSin 
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saWiroa programebis Sesabamisi adaptireba. 
sxvadasxva sagnebis semestruli Sefasebebis 
analizisas yuradReba unda mivaqcioT sagnebis 
dajgufebas maTi profilis mixedviT (magaliTad, 
sabunebismetyvelo mecnierebaTa fakultetze ucxo 
enaSi studentTa Sefaseba ver ganixileba sakuTriv 
sabunebismetyvelo sagnebis SefasebasTan erTad am 
sagnebis absoluturad gansxvavebuli profilisa da 
daniSnulebis gamo). sagnebis dajgufebas didi 
mniSvneloba eniWeba studentTa Sida safakulteto da 
sauniversiteto mobilobis pirobebSi, rodesac erTi 
semestris ganmavlobaSi studentma SeiZleba ZiriTadi 
specialobisagan sruliad gansxvavebuli profilis 
sagnebi iswavlos damatebiTi specialobisa da 
Tavisufali disciplinebis farglebSi. 
 
aseve mniSvnelovania statistikuri monacemebis 
regularuli damuSaveba sxvadasxva saswavlo wlebis 
Sedegebis Sedarebis mizniT, raTa naTlad gamoCndes 
programul doneze an swavlebisa Tu Sefasebis 
sferoSi ganxorcielebuli cvlilebebis efeqti 
(anmisiararseboba). 
 
nebismier SemTxvevaSi studentTa moswrebis analizi 
regularulad unda tardebodes yoveli semestris 
bolos da misi Sedegebi sajaro msjelobis sagani 
unda gaxdes. 
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7. akademiuri personalis Sefaseba 

 
rodesac saubaria personalis Sefasebaze, 
tradiciulad swored akademiuri personalis 
Sefasebaigulisxmeba, Tumca xarisxis uzrunvelyofis 
samsaxurma Teoriulad SeiZleba administraciuli 
personalis kompetencia da muSaobis efeqturobac 
Seamowmos. praqtikaSi administraciuli personalis 
muSaobis Sefasebas adamianuri resursebis 
ganyofileba axorcielebs; Sefaseba efuZneba mkafiod 
gansazRvrul samsaxuroebriv movaleobebs, romlebic 
administraciuli personalis kontraqtSia 
miTiTebuli.  Sesabamisad, qvemoT moyvanili 
informacia akademiuri personalis Sefasebas exeba. 
 
akademuri personalis xarisxi ganisazRvreba misi 
swavlebisa da samecniero  kompetenciiT.  
 
swavlebis kompetencia: 
 
akademiuri prsonalis upirvelesi daniSnuleba 
studentebisaTvis codnis gadacemaa. swavlebis 
xarisxis dadgenisaTvis rekomendirebulia Semdegi 
kriteriumebis gamoyeneba: 
a) programis efeqturad dagegmvisa da SemuSavebis 
unari - igulisxmeba silabusis SemuSaveba, swavlebisa 
da Sefasebis adekvaturi meTodebis SerCeva, 
kurikulumis SemuSavebaSi monawileoba da sxva;  
b) uSualod swavlebis, anu codnis gadacemis, 
miwodebis unari - igulisxmeba studentebis 
motivireba, mocemuli sagniT maTi daintereseba, 
studentebTan efeqturi komunikacia, studentebis 
samarTliani Sefaseba  da sxva; 
g) dargobrivi kompetencia - mocemuli sagnis codna, 
dargobriv sferoSi mimdinare cvlilebebisa da 
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siaxleebis codna, dargobrivi sferos adgili sxva 
disciplinebTan mimarTebaSi da sxva; 
d) kursis marTvis unari - igulisxmeba saswavlo 
kursis ganxorcielebasTan dakavSirebuli 
administraciuli movaleobebis Sesruleba, 
rogoricaa magaliTad, konsultaciebi. 
 
swavlebis kompetenciis SefasebisaTvis SeiZleba 
gamoyenebul iqnes Semdegi meTodebi: 

- TviTSefaseba 
- Sefaseba kolegebis mier 
- Sefaseba studentebis mier 
- studentebis akademiuri moswrebis analizi (ix. 

zemoT) 
- silabusis Semowmeba 
- daswreba mecadineobaze - es ukanaskneli 

sakmaod winaaRmdegobrivi midgomaa da misi 
gamoyeneba saswavleblis Sida politikis 
sakiTxia. nebismier SemTxvevaSi es meTodi 
gulisxmobs kompetenturi da gamocdili 
specialistis arsebobas, visac miukerZoeblad 
SeeZleba Catarebuli mecadineobis rogorc 
pedagogiuri, aseve dargobrivi aspeqtebis 
Sefaseba.  

 
zog dasavlur universitetSi warmatebiT gamoiyeneba 
axali akademiuri personalis “dawyvilebis” meTodi 
ukve gamocdil da maRali pedagogiuri reputaciis 
mqone profesorTan - anu Tavidan rom iqnes 
acilebuli profesorebis pedagogiuri Tvisebebis 
SemowmebasTan dakavSirebuli uxerxuloba, axal 
personals imTaviTve miuCenen gamocdil kolegebs, 
romelTa leqciebsa Tu seminarebze daswreba maT 
saSualebas aZlevs, ukeT dagegmon da ganaxorcielon 
sakuTari pedagogiuri saqmianoba. 
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samecniero kompetencia: 
 
aqtiuri monawileoba kvleviT saqmianobaSi 
aumjobesebs swavlebis xarisxsac. kvleviTi 
kompetenciis Sefasebisas yuradsaRebia kvlevis roli 
mocemuli usd-s saqmianobaSi misi profilisa da 
misiis Sesabamisad: Tu profesori klasikuri tipis 
universitetSi muSaobs, sadac kvlevebSi monawileoba 
mis savaldebulo saqmianobas warmoadgens, maSin 
gamoyenebuli kriteriumebi ufro mkacri unda iyos, 
vidre magaliTad, umaRlesi profesiuli programis 
akademiuri personalis Sefasebisas. qvemoT mogvyavs 
kvleviTi kompteneciis Sefasebis tradiciuli 
kriteriumebi: 
 
a) Sesabamisi akademiuri xarisxi;  
b) publikaciebi - cxadia, unda igulisxmebodes 
maRali impaqt faqtoris mqone samecniero gamocemebi. 
am kriteriumis gazomvisaTvis SesaZlebelia citaciis 
koeficientis gamoyenebac; 
g) monawileoba samecniero konferenciebSi - 
igulisxmeba moxsenebis wardgena da ara ubralo 
daswreba; 
d) wevroba da aqtiuri saqmianoba profesiul 
organizaciebSi; 
e) kvlevisaTvis moziduli Tanxebis raodenoba - 
igulisxmeba grantebisa Tu pirdapiri dakveTebis 
saxiT samecniero proeqtebis ganxorcielebisaTvis 
adgilobrivi Tu saerTaSoriso donori 
organizaciebidan miRebuli Tanxebi. mniSvnelovania 
kolaboraciuli proeqtebis gaTvaliswineba - anu 
granti miRebulia sxva samuSao jgufTan erTad Tu 
ara; 
v) dargobrivi komisiebis wevroba; 
z) dargobrivi samecniero Jurnalebis redkolegiis 
wevroba; 
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T) doqtorantebis raodenoba/uSualo 
xelmZRvanelobiT daculi disertaciebis raodenoba. 
 
zemoT CamoTvlili kriteriumebis gazomva SedarebiT 
advilia, ramdenadac informacia gamoqveynebuli 
naSromebis, moziduli grantebis, konferenciebSi 
monawileobis Sesaxeb adviladaa mosapovebeli da 
gadamowmebasac advilad eqvemdebareba.  
 
usd-s misiidan gamomdinare, SesaZloa swavlebisa da 
samecniero kompetenciis garda mizanSewonilad 
CaiTvalos akademiuri personalis sxva Tvisebebis 
Sefasebac, magaliTad, rogoricaa: 

- nebayoflobiTi administraciuli movaleobebis 
Sesruleba - sxvadasxva saxis komisiebisa Tu 
sabWoebis (fakultetis, sadisertacio, 
universitetis akademiuri Tu 
warmomadgenlobiTi sabWoebi da sxva) wevroba 
da maT muSaobaSi aqtriuri monawileobis 
miReba; 

- administraciuli Tanamdebobebis dakaveba -  
dekani, sabWos Tavmjdomare da sxva; 

- aqtiuri urTierToba damsaqmeblebTan da sxva 
socialur partniorebTan; 

- muSaoba studentTa xelSemwyob struqturebSi; 
- da sxva. 

 
 
akademiuri personalis Sefaseba, rogorc wesi, 
aqtualuri xdeba akademiuri Tanamdebobebis 
dasakaveblad gamocxadebuli konkursebis dros. 
zemoT moyvanili kriteriumebi TiTqmis ucvleli 
saxiT gamoiyeneba swored aseTi tipis konkursebSi 
kandidatebis SefasebisaTvis. xarisxis 
uzrunvelyofssamsaxuris movaleobaa, akademiuri 
personalis Sefasebis uwyveti sistemis danergva, 
ramac unda uzrunvelyos ”konkursebs Soris 



 52

periodSi” dakavebul TanamdebobasTan personalis 
Sesabamisobis sakiTxi. igulisxmeba profesuris mier 
ara marto gansazRvruli movaleobebis Sesruleba, 
aramed maTi Sesabamisoba usd-s profilTan da maTi 
wvlili usd-s misiis ganxorcielebaSi. 
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8. Sefasebis procesi da meqanizmebi 

 
umaRlesi saganmanaTleblo dawesebulebis misiidan 
gamomdinare, xarisxis uzrunvelyofis samsaxurma 
unda gansazRvros struqturebisa da programebis 
Sefasebis grafiki, rac Tavis mxriv, garkveuli 
prioritetebis gamokveTas gulisxmobs. resursebi 
tradiciulad yovelTvis SezRudulia, Sesabamisad 
konkretuli usd-s misiis, profilisa da mimdinare 
saWiroebebis gaTvaliswinebiT xarisxis 
uzrunvelyofis samsaxurma unda gansazRvros, 
risi/visi Sefasebaa amJamad yvelaze ufro 
mniSvnelovani, anu saiT unda iyos mimarTuli mTavari 
Zalebi.  
 

Sefasebis mosamzadebeli etapi 
 
es procesi Tavis mxriv ramdenime safexurs moicavs: 

�  Sefasebis kriteriumebis gansazRvra 
Sesafasebeli obieqtis mixedviT; 

� Semfaseblebis gansazRvra da saWiroebis 
SemTxvevaSi momzadeba; 

� Sefasebis proceduris SemuSaveba (es 
nawilobriv samsaxurisdebulebaSi unda iyos 
asaxuli); 

�  Sefasebis Sedegebis analizis formis 
SemuSaveba; 

�  Sefasebis Sedegebis gamoqveynebis/prezentaciis 
wesis SemuSaveba. 

 
xsenebuli procedurebis SemuSaveba ar unda aRviqvaT 
ubralo formalobad - mkafiod gansazRvruli 
porcedurebi mniSvnelovnad gaaadvilebs uSualod 
muSaobis process da Tavidan agacilebT usiamovno 
(konfliqtur) situaciebs. garda amisa, es aseve 
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gaaadvilebs Tqvens urTierTobas gareSe Semfasebel 
Tu makontrolebel struqturebTan (magaliTad, 
akreditaciis samsaxuri).  
 

Sefasebis formebi 
 
Sefasebis erT-erTi yvelaze ufro gavrcelebuli 
formaa e.w. SWOT analizis Catareba, romelic 
gulisxmobs mocemuli dawesebulebis (an misi 
struqturuli erTeulis) Zlieri da susti mxareebis 
da masze moqmedi gareSe faqtorebis safrTxeebisa da 
SesaZleblobebis gansazRvras.  
SWOT analizi usd-s saqmianobis dagegmvis etapze 
unda ganxorcieldes, raTa adekvaturad ganisazRvros 
saswavleblis miznebi arsebuli resursebis 
gaTvaliswinebiT. 
Sefasebis sakmaod mniSvnelovani formaa e.w. 
Benchmarking - Sedareba, romelsac gaucnobiereblad 
bevri qarTuli universiteti mimarTavs. 
 

SWOT analizi 
 
SWOT analizi - usd-s/fakultetis/departamentis 
Sida susti da Zlieri mxareebi, romlebic arsebul 
viTarebas Seesabameba da departamentis gare 
pirobebis mier gansazRvruli SesaZlo safrTxeebi da 
SesaZleblobebi. 
 
S – Strengths -  dawesebulebis Zlieri mxareebi 
W – Weaknesses - dawesebulebis susti mxareebi 
O – Opportunities - gaemoSi arsebuli SesaZleblobebi 
T – Threats - garemoSi arsebuli safrTxeebi 
 
SWOT analizi warmoadgens TviTSefasebis erT-erT 
umniSvnelovanes komponents da gansazRvravs status 
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quo-s. analizi xels uwyobs samomavlo gegmebis 
dasaxvas da ukve arsebuli strategiuli gegmebis 
ganxorcielebas. 
principSi, SWOT-i aris strategiuli analizis 
instrumenti da or elemnts moicavs: gare 
safrTxeebisa da SesaZleblobebis analizi da Sida 
Zlieri da susti mxareebis analizi (ix.sqema 5). 
 
sqema 5. SWOT 
 
 

 პოზიტიური გავლენა 
 

ნეგატიური 
გავლენა 
 

ორგანიზაციის 
შიგნით 
არსებული 
 

ძლიერი მხარეები სუსტი მხარეები 

გარემოში 
არსებული 

შესაძლებლობები 
 

საფრთხეები 

 
qvemoT moyvanilia SWOT analizis Sesrulebis 
procedura da aseve ramdenime konkretuli magaliTi 
(aiovas universiteti, aSS). 
 
SesaZlebloba - aris usd-s, misi fakultetisa da/an 
departamentis gareT arsebuli saSualeba, romelic 
SeiZleba waadges usd-s ganviTarebas, magaliTad, 
dafinansebis gazrda. safrTxe, aseve warmoadgens 
struqturis gareT arsebul movlenas, romelsac 
SeuZlia damazianebeli gavlena qondes struqturis 
funqcionirebaze, magaliTad, dafinansebis Semcireba. 
aRsaniSnavia, rom erTidaigive movlena SesaZloa 
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ganixilebodes rogorc saSiSroeba an SesaZlebloba 
- es damokidebulia imaze, Tu ra konteqstSi moxdeba 
misi ganxilva. magaliTad, administraciis cvlilebam 
SesaZloa fakultetis an departamentis muSaobaze 
rogorc dadebiTi, aseve uaryofiTi gavlena iqonios. 
 
ramdenadac orive, safrTxec da SesaZleblobac 
gareSe faqtorebia, sasurvelia SWOT-is dawyeba 
swored garemos analiziT: ra garemoSi uwevs 
funqcionireba analizis obieqts, iqneba es usd, misi 
fakulteti Tu calkeuli departamenti? 
garemo pirobebis analizisas mniSvnelovania Semdegi 
faqtorebis gaTvaliswineba: 

�  socialuri - demografia: mosaxleobis 
asakobrivi struqtura, studentTa da maTi 
mSoblebis ganwyoba, studentTa da personalis 
damokidebuleba usd-sadmi da a.S. 

�  politikuri - usd-s mmarTveloba, saministros 
da sxva mniSvnelovani samTavrobo 
struqturebis damokidebuleba, politikuri 
viTarebis stabiluroba, Sromis kodeqsis da 
sxva relevanturi kanonmdeblobis gavlena, 
dabegvris politika, da a.S. 

�  teqnologiuri - distanciuri swavleba, 
internetis gamoyenebis xarisxi, misi 
xelmisawvdomoba yvelasaTvis (studenti/ 
TanamSromeli), monacemTa bazebis 
arseboba/ararseboba da a.S. 

� �ekonomikuri - dafinanseba, damatebiTi 
saxsrebis moZiebis SesaZlebloba, personalis 
mozidvisa da waxalisebis SesaZlebloba, 
kursdamTavrebulTa dasaqmebis maCveneblebi, 
qveyanaSi da mis farglebs gareT arsebuli 
ekonomikuri maCveneblebi, inflacia, biujetis 
gansazRvris wesebi, ekonomikis dargebis 
ganviTarebis mimarTuleba da tempebi da a.S. 
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�  samarTlebrivi - kanoni umaRlesi ganaTlebis 
Sesaxeb da yvela relevanturi sakanonmdeblo 
da normatiuli aqtebi 

 
gareSe faqtorebis analizis am teqnikas PEST (political, 
economical, social and technological environment) analizi 
ewodeba. 
 
gareSe faqtorebis ganxilvisas ar unda dagvaviwydes 
saganmanaTleblo da Sromis bazris analizic - usd 
(misi fakulteti/departamenti) konkurentul garemoSi 
funqcionirebs, sadac msgavsi profilis sxva 
dawesebulebebic arsebobs. konkurentebis ganxilvisas 
SesaZloa SemovifargloT mxolod qveynis Sida an 
saerTaSoriso masStabiT - es damokidebulia usd-s 
misiasa da ambiciebze. mniSvnelovania Sromis bazris 
(rogorc lokaluri, aseve saerTaSoriso) analizic - 
sad da rogor SeiZleba dasaqmdnen 
kursdamTavrebulebi, sad SeiZleba gaagrZelon 
swavla da a.S. garemo faqtorebis analizisas unda 
gaviTvaliswinoT skola (skolaSi swavlebis xarisxi, 
saskolo programa), rogorc studentebis mTavari 
mimwodebeli. 
 
Sida faqtorebis analizi gulisxmobs sakvlevi 
obieqtis susti da Zlieri mxareebis gansazRvras - 
magaliTad, kvlevis potenciali, an programebze 
araskamarisi moTxovna da a.S. 
 
Sida faqtorebis analizis pirveli etapia arsebuli 
resursebis Sefaseba. ufro swored, arsebuli 
resursebis adekvaturoba umaRles saganmanaTleblo 
dawesebulebis (fakultetis / departamentis) 
funqcionirebisaTvis. resursebSi igulisxmeba 
rogorc fizikuri aseve sainformacio 
infrastruqtura - Senoba, aRWurviloba, biblioTeka, 
monacemTa bazebi da maTi gamoyenebis xarisxi da a.S., 
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iseve adamianuri resursebi - magaliTad, akademiuri 
da administraciuli personalis xarisxi. 
 
resursebis Sefasebis Semdeg mniSvnelovania imis 
dadgena, Tu ramdenad Seswevs usd-s 
(fakultets/departaments) unari moipovos damatebiTi 
saxsrebi - anu ramdenad Zlieri da 
konkurentunariania igi? 
 
biznesis sferodan Semovida  SWOT  analizis erT-
erTi instrumenti, e.w. Seven S’s modeli imis 
Sesamowmeblad, Tu romel sferoebSi unda moviZioT 
susti da Zlieri mxareebi: 
 
1. Strategy - strategia - aqvs Tu ara usd-s strategia? 
icnobs Tu ara mas yvela TanamSromeli? xorcieldeba 
Tu ara es strategia? mowmdeba Tu ara strategiis 
ganxorcieleba? 
2. Structure - struqtura - ramdenad uwyobs xels usd-s 
struqtura mis funqcionirebas? xom ar aqvs adgili 
funqciebis dublirebas? xom ar arsebobs daufaravi 
sferoebi (gaps)? 
3. Systems - sistemebi - igulisxmeba muSaobis manera. 
muSaobis rogori kultura arsebobs? xom ar aris 
saWiro xSiri Casworebebi? ratom aris saWiro 
Sesworebebi? ramdenad cnobilia yvela 
TanamSromlisaTvis misi da kolegebis funqciebi da 
pasuxismgeblobebi?  
4. Staff - personali - akademiuri, administraciuli da 
damxmare personalis Sesabamisoba dasaxuli misiis 
ganxorcielebisaTvis. sakmarisi raodenobis 
personalia Tu ara usd-Si? 
5. Skills - unarebi - gaaCnia Tu ara personals 
Sesabamisi codna da unari? 
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6. Style - stili - usd-s farglebs gareT kolegebTan, 
momxmarebelebTan (magaliTad, studentebi, 
damsaqmeblebi, donorebi da a.S.) urTierTobis stili; 
7. Shared values - saerTo Rirebulebebi - Rirebulebebi, 
romlebic aerTianebs usd-s personals. es aspeqti 
yvelaze ufro rTuli aRsaweria. qarTul SromiT 
kulturaSi saerTo Rirebulebebi naklebadaa 
fexmokidebuli, magram amavdroulad sakmaod mZlavri 
instumentia korporaciuli identobisaTvis. 
 
es Svidi faqtori dagexmarebaT sakuTari 
organizaciis susti da Zlieri mxareebis 
gansazRvraSi. cxadia, amas unda daematos iseTi 
aspeqtebic, rogoricaa arsebuli resursebi, imiji da 
a.S. 
 
zemoT aRwerili procesi gvexmareba SWOT analizis 
ganxorcielebaSi strategiuli dagegmvis kuTxidan. 
magram xarisxis uzrunvelyofis konteqstSi 
aucilebelia kidev erTi aspeqtis gaTvaliswineba: 
analizis Sedegad ra samomavlo qmedebebs gegmavs 
usd-s arsebuli viTarebis SenarCunebis (Tu viTareba 
damakmayofilebelia) an gaumjobesebis mizniT?am 
kiTxvaze pasuxis gacemisas unda moxdes qmedebebebis 
prioritetulobis mixedviT dalageba, vadebis 
gaTvaliswinebiT - zogi moqmdeba moklevadian, xolo 
zogic - grZelvadian perspeqtivaSi unda 
ganxorciledes. 
 
vin unda Seasrulos SWOT analizi? tradiciulad 
iTvleba, rom gareSe piri yovelTvis ufro 
obieqturia, magram qarTul realobaSi sakmaod 
problemuri iqneba specialurad am tipis analizis 
Casatareblad gareSe eqspertebis mowveva. sasurvelia 
usd-s TanamSromelTa maqsimalurad didi raodenobis 
CarTva analizis SemuSavebis Tu ara, ganxilvis 
procesSi mainc, rom Tavidan iqnes acilebuli 
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informaciis dakargva. zog universitetSi mimarTaven 
kiTxvarebis meTods - analizis Catarebis meTodi 
damokidebulia usd-s (fakultetis/departmanetis) 
zomaze da xelT arsebul resursebze. 
 
SWOT analizis ganxorcielebisas aseve 
mniSvnelovania swori orientirebis SerCeva - vis/ras 
vedrebiT? ra migvaCnia kargad da Sesabamisad ra 
migvaCnia Zlier da sust mxared? SedarebisaTvis 
swori orientiris SerCevis process benchmarking –i 
ewodeba. 
 

SWOT  analizis nimuSi 
aiovas saxelmwifo universitetis 2005-2010 wlebis 

strategiuli gegmis magaliTze 
 
aiovas saxelmwifo universitetis misiaa “codnis 
Seqmna, miwodeba da gamoyeneba aiovasa da msoflioSi 
viTarebis gaumjobesebis mizniT”. 
 
misiis ganxorcielebis konkretuli amocanebia: 

� codnis Seqmna msoflio klasis kvlevebze 
dafuZnebiT; 

� condis miwodeba Sesabamisi saganmanaTleblo 
programebis meSveobiT; 

� codnis gamoyeneba arsebuli da momdevno 
Taobebis cxovrebis xarisxis gaumjobesebis 
mizniT. 

 
strategiuli miznis miRwevisaTvis ganxorcielda   
SWOT analizi. 
 
universitetis Zlieri mxareebi: 

� universitetis damkvidrebuli imiji; 
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� Zlieri instituciuri identoba - Zlieri 
xasiaTi; 

�  erovnul da saerTaSoriso doneze aRiarebuli 
saganmanaTleblo programebi; 

�  motivirebuli da kompetenturi akademiuri 
personali; 

�  swavlebisa da kvlevis maRali xarisxi - 
gansakuTrebiT doqtornaturis  safexurze; 

�  inovaciebis danergvis gamocdileba - 
dasturdeba moziduli grantebiTa da miRebuli 
patentebiT, iseve rogorc mrewvelobasTan 
kavSiriT - universitetis kvleviTi proeqtebis 
Sedegad mrewvelobaSi danergili siaxleebi; 

�  partnioroba aSS-s wamyvan universitetebTan; 
�  studentebsa da profesorebs Soris arsebuli 

damokidebuleba; 
�  sakuTari sisusteebis aRiarebis mzaoba; 
�  cvlilebis survili; 
�  infrastruqtura. 

 
universitetis susti mxareebi 

� arsebuli uTanxmoeba universitetis misiasTan 
mimarTebaSi - misia araa bolomde gaziarebuli 
yvela TanamSromlis mier; 

�  biujetis grZelvadiani dagegmarebis 
ararseboba; 

�  warmatebuli akademiuri personalis 
SenarCunebis problema - kadrebis gadineba; 

�  informaciis xelmisawvdomoba - administraciis 
gadawyvetilebebis miwodeba 
TanamSromlebisadmi araefeqturia; 

�  geografiuli adgilmdebareoba - aiova araa 
momxibvleli sacxovrebeli adgili, rac xels 
uSlis profesorebis mozidvas. 

 
garemoSi arsebuli SesaZleblobebi 
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� universitetis marketingis gaumjobeseba;  
� distanciuri swavlebis danergva da am meTodiT 

damatebiTi studentebis/msmenelebis mozidva; 
� lokaluri da saerTaSoriso TanamSromlobis 

gaZliereba; 
�  aiovaSi ekonomikis ganviTareba, gansakuTrebiT 

soflis meurneobis sferoSi - TanamSromlobis 
perspeqtivebi agrarul industriasTan. 

 
garemoSi arsebuli saSiSroebebi 

� saxelmwifo dafinansebis kleba da mzardi 
damokidebuleba studentebis gadasaxadebze; 

� mzardi konkurencia regionSi arsebuli 
universitetebis mxridan  

� aiovas Statis demografia - 
zogadsaganmanaTleblo skolebis 
kursdamTavrebulTa raodenobis kleba; 

�  mrewvelobaSi teqnologiuri inovaciebis 
danergvisaTvis samarTlebrivi barierebis 
gaZliereba; 

� saskolo ganaTlebis xarisxis vardna. 
 

Benchmarking -is procesi – Sedareba 
 

qarTulad  benchmarking-i iTargmneba, rogorc  
Sedarebis, aTvlis wertili, Tumca es termini jer 
farTod araa danergili da xSirad inglisurenovani 
originali gamoiyeneba. 
 
risTvisaa saWiro Sedareba sxva organizaciasTan, 
iqneba es umaRlesi saganmanaTleblo dawesebuleba 
(an misi struqturuli erTeuli) qveynis SigniT Tu 
mis gareT? 
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�  drois dazogva - vswavlobT sxvebis 
gamocdilebaze; 

�  ukeT vxedavT da vacnobierebT sakuTar 
problemebs/Secdomebs; 

�  zrdis cvlilebebis motivacias. 
 
anu Sefasebis es meTodi Semdegs gulisxmobs: 
qveyanaSi Tu mis farglebs gareT unda moviZioT 
sakuTar usd-sTan Sesadarebeli obieqti, romlis 
profili, zoma, resursebi Cvensas gavs. unda vnaxoT, 
msgavsi potencialis mqone universiteti rogor 
funqcionirebs, romel konkretul sferoebSi aris 
ufro warmatebuli (magaliTad, sadoqtoro 
programebi, studentTa momsaxureba, 
kursdamTavrebulTa dasaqmebis maCveneblebi da a.S.) 
da rogor miaRwia am warmatebas.Semdeg vcadoT maTi 
funqcionirebis sqema sakuTar organizacias 
movargoT. 
 
N.B. Zalian mniSvnelovania swored da realisturad 
iqnes SerCeuli Sedarebis obieqti - informacia unda 
iyos xelmisawvdomi da resursebi Sesadarebeli.  
 
xSirad akademiur sferoebSi Sefasebis am process 
xumrobiT “samrewvelo SpionaJs” uwodeben. cxadia, 
Sedarebis procesi da  misi Sedegebi unda 
ganvasxvavoTd ubralo plagiatisgan. Benchmarking-i 
gamoiyeneba imisTvis, rom dagvexmaros sakuTari 
resursebisa da SesaZleblobebis Sefasebasa da maT 
swor gamoyenebaSi. sxva universitetSi arsebuli 
programebisa Tu procedurebis pirdapiri gadmotana 
dadebiT Sedegs ver gamoiRebs am programebisa da 
procedurebis ganxorcielebis Sesabamisi resursebis 
ararsebobis pirobebSi. bevri qarTuli umaRlesi 
saganmanaTleblo dawesebuleba reformis 
dawyebisTanave cdilobda sworeba dasavleTis wamyvan 
universitetebze aeRo - yovel SemTxvevaSi 
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saganmanaTleblo programebis SemuSavebisas xSirad 
swored am universitetebis veb-gverdebze 
gamoqveynebuli programebi ganixileboda sanimuSod. 
gamocdilebam aCvena, rom “gadmowerili” programebi 
realobaSi ver xorcieldeba, risi Semowmebac 
Sefasebis Sida da gare procedurebiT sakmaod 
martivadaa SesaZlebeli. 
 
Benchmarking-is procesis ganxorcielebis etapebi 
emTxveva PDCA  etapebs: 
1. dagegmva 

�  vin axorcielebs benchmarking-s? 
�  vis/ras vedrebiT? 
�  romel maCveneblebs viyenebT SedarebisaTvis? 

2. gamxorcieleba - monacemTa Segroveba 
� arsebuli “Ria” informaciis analizi - veb-

gverdi, publikaciebi da a.S. 
�  viziti/Sexvedrebi 

mniSvnelovania winaswar iyos gansazRvruli 
SekiTxvebi. 
3. Sedareba - monacemTa analizi 
4. reagireba  
 

SedarebiTi analiziს nimuSi 
 

melburnis universitetis (avstralia) magaliTi 
 

melburnis universiteti aris e.w. avstraliis didi 
rva universitetis jgufis wevri da yovelwliurad 
atarebs SedarebiT analizs jgufis sxva wevrebTan 
mimarTebaSi: 

�  avstraliis erovnuli universiteti 
� monaSis universiteti 
� adelaidis universiteti 
� quinslendis universiteti 
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� sidneis universiteti 
� samxreT uelsis axali universiteti 
� dasavleT avstraliis universiteti 

 
Sedarebis obieqtia sauniversiteto cxovrebis iseTi 
aspeqtebi rogoricaa: 

� studentebi 
o studentTa miReba - ganacxadebis 

raodenoba erT adgilze 
fakultetebis/programebis mixedviT 

o studentTa akademiuri moswreba 
o studentTa ganTesva 

fakultetebis/programebis mixedviT 
� programebi 
� kvleva 
� dafinanseba 

o moziduli Tanxebi (odenoba, wyaroebi) 
� partnioroba 

o partniroba adgilobriv 
universitetebTan saganmanaTleblo da 
samecniro proeqtebis ganxorcielebisas 

o saerTaSoriso partnioroba 
o partnioroba biznes-seqtorTan 

 
Sedarebis mizania, gairkves melburnis universitetis 
adgili avstraliis umaRlesi ganaTlebis sferoSi. 
SedarebisaTvis gamoiyeneba sxvadasxva wyaroebidan 
miRebuli informacia: universitetebis wliuri 
angariSebi, avstraliis statistikis departamentis 
angariSi, akreditaciis samsaxuris masalebi, 
universitetebis veb-gverdebi. 
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9. TviTSefaseba 

 
TviTSefaseba warmoadgens Sefasebis formas, 
romelsac umaRlesi saganmanaTleblo 
dawesebuleba(xarisxis uzrunvelyofis samsaxuri) 
sakuTari ZalebiT axorcielebs. 
 
TviTSefasebis umTavresi amocanaa arsebuli 
situaciis Sefasebis safuZvelze misi gaumjobesebis 
mizniT rekomendaciebisa da strategiis SemuSavebis 
xelSewyoba. es ganmarteba unda ganvasxvavoT 
akreditaciis procesis dros ganaTlebis 
akreditaciis erovnuli centris mier SemuSavebuli 
TviTSefasebis kiTxvaris Sevsebisagan. akreditaciis 
miznebisaTvis savaldebuloa swored am specifikuri 
kiTxvaris Sevseba, romelSic mocemuli informacia 
mowmdeba eqspertTa vizitis dros, rac Tavis mxriv 
xdeba saeqsperto daskvnis Seqmnis safuZveli. 
 
gzamkvlevis am TavSi Cven vsaubrobT TviTSefasebaze, 
romlis mizani araa akreditaciis miReba, aramed 
romelic usd-s an misi calkeuli struqturuli 
erTeulebis muSaobis gaumjobesebiskenaa mimarTuli. 
cxadia, am TviTSefasebiT miRebuli informacia 
gamoiyeneba akreditaciis miznebisTvisac, magram ufro 
momcvelobiTia da ZiriTadad mainc Sida 
moxmarebisTvisaa gankuTvnili. 
 
TviTSefasebas eqvemdebareba rogorc mTlianad usd, 
aseve misi nebismieri struqturuli erTeuli, agreTve 
saswavlebelSi mimdinare nebismieri procesi: 
saswavlo, samecniero-kvleviTi, administraciuli 
saqmianoba, studentTa momsaxureba da a.S. 
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perioduli TviTSefaseba warmoadgens meqanizms, 
romlis meSveobiTac mowmdeba akademiuri procesebis 
statusi, maTi efeqturoba da winsvla. TviTSefasebis 
zogadi mizania saganmanaTleblo procesis xarisxis 
gaumjobeseba. TviTSefasebis perioduloba meryeobs 
da damokidebulia saswavleblisa da misi 
struqturuli erTeulebis zomasa da 
saganmanaTleblo programis 
xangrZlivobaze/moculobaze, aseve resursebis 
arsebobaze (TviTSefaseba garkveul finansur 
danaxarjebTanaa dakavSirebuli). 
 
TviTSefasebis meSveoboT umaRles saganmanaTleblo 
dawesebulebas/ fakultets/ departaments SeuZlia 
pasuxi gasces mTavar kiTxvebze: 
1. ras vakeTebT? 
2. rogor vakeTebT amas? 
3. saidan viciT, rom efeqts vaRwevT? 
4. ra unda gavakeToT gaumjobesebis mizniT? 
 
TviTSefaseba aris procesi, romelic asaxavs usd-
s/fakultetis/ departamentis miznebs da kritikulad 
aanalizebs am miznebis miRwevis xarisxs. 
usd-s SeuZlia gamoiyenos TviTSefasebis Sedegad 
miRebuli informacia imisaTvis, rom: 

�  usd-m da misma struqturulma erTeulebma 
gansazRvron samomavlo muSaobis 
mimarTulebebi; 

�  daexmaros struqturul erTeulebs sakuTari 
Zlieri da susti mxareebis gacnobierebaSi; 

�  xeli Seuwyos strategiuli gegmis SemuSavebas, 
masSi Sesworebebis/damatebebis Setanas; 

�  xeli Seuwyos akreditaciis process. 
 
TviTSefaseba SeiZleba ganxorcieldes, rogorc 
Sefasebis pirveli etapi - am dros is win uZRvis gare 
Sefasebas, an rogorc damoukidebeli aqtivoba. 
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TviTSefaseba, rogorc Sefasebis pirveli etapi: 
 
TviTSefasebis mzadeba, rogorc wesi, iwyeba gare 
Semfaseblebis vizitamde 4-6 TviT adre - Sefasebas 
eqvemdebareba uaxlesi situacia. amisaTvis 
rekomendirebulia samuSaoebis Catareba Semdegi 
TanamimdevrobiT: 

1. monacemebis Segroveba - imis da mixedviT, Tu 
ra fasdeba, gansxvavebuli monacemebis 
Segroveba ganxorcieldeba. magaliTad, 
saswavlo procesis TviTSefasebisas unda 
Segrovdes informacia: 
� kursze/jgufebSi studentTa raodenobis 

Sesaxeb 
� studentTa akademiuri moswrebis Sesaxeb 

yvela saganSi 
� studentTa mier sagnebis ar/ver Cabarebis 

mizezebi 
� studentTa mier arCeviTi sagnebis 

arCeviTobis Sesaxeb 
� akademiuri personalis datvirTvis 

Sesaxeb da a.S. (ix. informacia qvemoT); 
2. monawile mxareTa gamokiTxva - 

respodentebis vinaoba aseve damokidebulia 
TviTSefasebis saganze. saswavlo procesis 
TviTSefasebisas unda gamoikiTxon 
studentebi, profesor-maswavleblebi, 
saswavlo procesis administrirebaSi 
monawile TanamSromlebi. rogorc wesi, 
gamokiTxva anonimuria. kiTxvari winaswar 
muSavdeba da relevantur kiTxvebs moicavs. 
dasaSvebia rogorc kompiuteruli, ise 
pirdapiri gamokiTxva; 

3. SWOT analizi - tardeba yvela 
dainteresebuli mxaris monawileobiT; 
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4. dasaxuli miznebis miRwevis analizi - 
ramdenad axlosaa/ daSorebulia arsebuli 
situacia dasaxuli miznisgan.  

 
gare Semfaseblebis vizitamde 2-4 TviT adre unda 
daiweros TviTSefasebis angariSis pirveli varianti, 
romelic xelmisawvdomi unda iyos yvela 
dainteresebuli mxarisaTvis. TviTSefasebis angariSs 
SeiZleba Tan daerTos damxmare dokumentacia. 
aucileblad Tan unda axlavdes strategiuli 
ganviTarebis gegma Sesabamisi indikatorebiT - 
winaaRmdeg SemTxvevaSi SeuZlebelia  dasaxuli 
miznebis miRwevis Sefaseba. 
TviTSefasebis angariSi egzavneba gare Semfaseblebis 
jgufs vizitamde 4 kviriT adre - es sakmarisi droa 
angariSis gasacnobad da Sesabamisi kiTxvebis 
mosamzadeblad. 
 

TviTSefaseba, rogorc damoukidebeli aqtivoba 
 
am SemTxvevaSi procedura igivea, xolo grafiki - 
Tavisufali. 
 
TviTSefasebas atarebs usd-s an misi fakultetis 
xarisxis uzrunvelyofis samsaxuri yvela mxaris 
(akademiuri, administraciuli personali, studentebi, 
sxva dainteresebuli mxareebi - magaliTad, 
damsaqmeblebi, socialuri partniorebi, 
kursdamTavrebulebi da a.S.) TanamonawileobiT. 
 
TviTSefasebis procedura, samuSao jgufis 
Semadgenloba da misi damtkicebis wesi, muSaobis 
grafiki damtkicebuli unda iqnes xarisxis 
uzrunvelyofis samsaxuris mier da cnobili usd-s 
yvela TanamSromlisaTvis. sxvadasxva usd-Si SeiZleba 
TviTSefasebis gansxvavebuli admintraciuli 
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procedurebi arsebobdes. mTavari principi: 
TviTSefasebis Catarebis wesi oficialurad unda 
iqnes damtkicebuli Sesabamisi struqturis mier da 
winaswar unda iyos cnobili usd-s yvela 
TanamSromlisaTvis.  
 

TviTSefasebis angariSi 
 
TviTSefasebis proceduris dasrulebisas dgeba 
TviTSefasebis angariSi, rogorc ZiriTadi dokumenti. 
TviTSefasebis angariSi: 

� moicavs detalur informacias usd-
s/fakultetis/departamentis Sesaxeb; 

�  moicavs informacias usd-
s/fakultetis/departamentis misiisa da 
strategiuli miznebis Sesaxeb; 

�  axasiaTebs xarisxis uzrunvelyofis meqanizmebs 
- ra, rogor da vis mier fasdeba; 

�  moicavs struqturuli erTeulis 
saqmianobisTviTkritikul analizs, Tu 
SesaZlebelia saerTaSoriso standartebTan 
mimarTebaSi; 

�  xels uwyobs struqturul erTeuls swored 
Seafasos sakuTari Zlieri da susti mxareebi 
da SesaZleblobebi da safrTxeebi; 

�  gansazRvravs im sust mxareebs, romelTa 
daZleva Tavad usd-s an mis struqturul 
erTeuls SeuZlia; 

�  gansazRvravs resursebis saWiroebas da iZleva 
rekomendaciebs resursebis mobilizaciis 
Sesaxeb; 

�  xels uwyobs rekomendaciebis SemuSavebas usd-
s/fakultetis/ departamentis muSaobis 
gaumjobesebis mizniT. 
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zogierT dasavlur universitetSi gansazRvrulia ara 
marto Tavad procedura, aramed TviTSefasebis 
angariSis formatic da misi moculobac ki 
(magaliTad, korkis universitetSi (irlandia) usd-s 
departamentis TviTSefasebis angariSi saSualod 30 
gverds ar unda aRematebodes danarTebis gareSe). 
 
magaliTis saxiT gTavazobT korkis universitetis 
departamentis TviTSefasebis angariSis formats. 
formati saerToa universitetis yvela 
departamentisaTvis da Seesabameba irlandiis 
akreditaciis samsaxuris moTxovnebs - es gasagebicaa, 
radganac Tu TviTSefasebis angariSs gare 
Semfaseblebi unda gaecnon da is gamoyenebul unda 
iqnes akreditaciis procesisaTvis, sasurvelia 
winaswar SeTanxmebuli formatis dacva, romliTac 
qveyanaSi yvela universitetis monitoringi 
xorcieldeba da romelic gasagebia akreditaciis 
samsaxurisaTvis. 
 

TviTSefasebis angariSis nimuSi 

 
korkis universiteti 
departamenti _____ 
akademiuri weli 
TariRi 
 
formati: 
1. zogadi analizi da rekomendaciebi 
2. danarTebi 
 
angariSis teqsti unda moicavdes departamentis 
mokle daxasiaTebas (detaluri informacia 
danarTebis saxiT): mis istorias, saqmianobis 
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sferoebis aRweras da akademiuri programebis 
mimoxilvas. 
 
sasurvelia Semdegi Tanamimdevrobis dacva: 

�  departamentis misia - ramdenad Seesabameba is 
usd-s misias? 

�  departamentis strategiuli miznebi da 
amocanebi-  miznebis aRwerisas daixmareT 
Semdegi kiTxvebi: 

o ris miRwevas apirebs departamenti 
studentebTan mimarTebaSi? 

o ris miRwevas apirebs departamenti 
akademiur personalTan mimarTebaSi? 

o ras akeTebs departamenti disciplinis 
ganviTarebisaTvis? 

o exmaureba Tu ara departamentis miznebi 
zogadad sazogadoebis interesebs? 

o ras akeTebs departamenti xarisxis 
gaumjobesebis mizniT? 

o ramdenad asaxavs miznebi da amocanebi 
departamentis misias? 

o ramdenad asaxavs miznebi da amocanebi 
usd-s misias? 

o ra resursebi gaaCnia departaments 
miznebis misaRwevad? 

 
�  analizi da Sesabamisoba minimalur 

moTxovnebTan/aTvlis wertilebTan (benchmarking). 
daixmareT Semdegi kiTxvebi: 

o ra periodulobiT atarebs departamenti 
sakuTari miRwevebis analizs? 

o arsebobs Tu ara romelime universitetSi 
(qveynis SigniT an mis farglebs gareT) 
msgavsi profilis departamenti, romelic 
SeiZleba modelad iqnes gamoyenebuli? 
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dadebiTi pasuxis SemTxvevaSi daasaxeleT 
mizezebi 

o rogor fasdeba departamentze swavlebis 
xarisxi? 

o rogor fasdeba departamentze kvlevis 
xarisxi? 

o rogor fasdeba departamentze swavlis 
xarisxi? 

o rogor amowmebT dasaxuli miznebis 
miRwevis xarisxs? 

o rogor uzrunvelyofs departamenti 
xarisxis amaRlebas? 

� rekomendaciebi - ra rekomendaciebi aqvs 
departaments sakuTari muSaobis gaumjobesebis 
mizniT? daakonkreteT departamentis samomavlo 
miznebi da maTi miRwevis gzebi. 

�  danarTebi 
o departamentis detaluri aRwera 
o akademiuri, administraciuli da damxmare 

personalis profili 
o departamentis organizaciul struqtura 
o swavla da swavleba 
o samecniero-kvleviTi saqmianoba 
o personalis ganviTareba 
o sagareo urTierTobebi 
o damxmare samsaxurebi 
o SWOT analizi 
o Benchmarking 
o strategiuli gegma 
o wina gare Sefasebis angariSi (arsebobis 

SemTxvevaSi) 
o TviTSefasebis jgufi 
o Sevsebuli kiTxvarebi 

 
departamentis detaluri aRwera - igulisxmeba 
departamentis fizikuri resursebis aRwera - 
farTobi, saofise sivrce, saswavlo da kvleviTi 
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miznebisaTvis gamoyofili sivrce, laboratoriuli 
da sxva aRWurviloba, biblioTeka (aseTis arsebobis 
SemTxvevaSi) da sxva. 
 
akademiuri, administraciuli da damxmare personalis 
profili - personalis kontraqtis xangrZlivoba da 
tipi (sruli Stati, naxevar ganakveTze, mowveuli da 
a.S.), mocemul departamentze muSaobis staJi, 
profesiuli ganviTareba (dargobrivi, 
administraciuli, pedagogiuri treiningebi da a.S.) 
kursebze daswreba, asakobrivi profili da 
genderuli balansi, saswavlo da samecniero 
datvirTvis balansi. aqve miTiTebuli unda iyos 
personalis ganaxlebis gegmebi asakobrivi balansis 
mixedviT; personalis miRebis wesi, specialuri 
moTxovnebi. danarTs Tan unda axldes personalis 
mier Sevsebuli CV-s forma, sadac aucileblad unda 
aisaxos yvela relevanturi aqtivoba da miRweva 
(magaliTad, monawileoba konferenciebSi, studentebis 
xelmZRvaneloba, publikaciebi, moziduli grantebi da 
a.S.). akademiuri, administraciuli da damxmare 
personalis  CV gansxvavebuli formis unda iyos. 
 
departamentis organizaciul struqtura- 
departamentis struqtura, arsebuli erTeulebi da 
maT Soris mimarTeba, mudmivmoqmedi da droebiTi 
sabWoebi, komitetebi, komisiebi da a.S. maTi wesdebebi 
(aseTis arsebobis SemTxvevaSi), funqciebisa da 
pasuxismgeblobebis aRwera. sabWoebSi, komisiebsa da 
komitetebSi wevrTa arCevis/daniSvnis wesebi. 
mimarTeba usd-s Sesabamis struqturebTan. moqmedebis 
sferoebi, magaliTad, marTva, biujetis SemuSaveba, 
komunikacia, resursebis mozidva, studentTa 
mxardamWeri samsaxuri da a.S. mniSvnelovania imis 
aRniSvnac, Tu ramdenad icnobs departamentis yvela 
TanamSromeli mis struqturas da ramdenad esmis misi 
erTeulebis daniSnuleba. 
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swavla da swavleba - departamentis mier 
ganxorcielebuli saganmanaTleblo programebis 
aRwera. warmodgenili unda iyos yvela kurikulumi 
Sesabamisi Tanmxlebi informaciiT (programebze 
studentTa miRebis wesi, programebis struqtura, 
Sefasebis sqema, swavlis Sedegebi, saswavlo 
resursebi, praqtikis Catarebis wesi, gare 
SemfasebelTa monawileoba programaSi - magaliTad, 
gamocdebis dros, departamentis mier SeTavazebuli 
arCeviTi sagnebis ‘popularoba’ sxva departamentis 
studentTa Soris da a.S.). 
 
statistikuri informacia studentebis Sesaxeb: 
studentTa miRebis, garicxvis, sxva programebze 
gadasvlis dinamika, dabali akademiuri moswrebis 
gamo garicxul studentTa raodenoba, studentTa 
genderuli profili da a.S. 
 
informacia saswavlo cxrilis Sesaxeb - ramdenad 
mosaxerexebelia is studentebisaTvis. 
 
swavlebis meTodebi - ramdenad adekvaturia mocemuli 
programis; iyenebss Tu ara personali swavlebis 
axal meTodebs, monawileoben Tu ara studentebis 
saswavlo procesis SefasebaSi, sTavazobs Tu ara 
departamenti akademiur personals kvalifikaciis 
amaRlebas swavlebisa da Sefasebis meTodebSi da a.S. 
 
informacia studentTa mozidvis strategiis Sesaxeb - 
aseTis arsebobis SemTxvevaSi - romelia 
departamentis samizne struqtura, axorcielebs Tu 
ara departamenti programebis reklamirebas 
magaliTad,skolebSi, sxva usd-ebSi, sxva 
departamentebze.ucxoeli studentebis arseboba 
departamentze. 
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samecniero-kvleviTi saqmianoba - sasurvelia Tan 
daerTos samecniero strategiis dokumenti, aseTis 
arsebobis SemTxvevaSi. samecniero samuSaoSi CarTuli 
personalis raodenoba (mimarTeba personalis saerTo 
raodenobasTan); bakalavrebis da magistrebis 
monawileoba samecniero procesSi. monawileoba 
erovnul da saerTaSoriso samecniero proeqtebSi, 
wardgenili sagranto ganacxadebis raodenoba 
saangariSo periodSi, maTgan dafinansebuli 
proeqtebis raodenoba donorebis miTiTebiT, 
gamoqveynebuli publikaciebi (citaciis koeficientisa 
da impaqt-faqtoris miTiTebiT). personalis 
monawileoba sxva samecniero aqtivobebSi - 
sadisertacio sabWoebis wevroba sxva usd-ebSi, 
samecniero konferenciebi, Jurnalebis redaqtireba, 
konsultaciebi, patentebi da a.S. departamentis mier 
kvlevaze gamoyofili Tanxa mlian biujetTan 
mimarTebaSi. doqtorantebis raodenoba da misi 
dinamika saangariSo periodSi. informacia samagistro 
da sadoqtoro naSromebis dagegmil droSi 
dasrulebis Sesaxeb. 
 
personalis ganviTareba - saangariSo periodSi 
departamentis personalis mier miRebuli 
gamocdileba da codna profesiuli ganviTarebis 
sxvadasxva RonisZiebebSi monawileobis Sedegad. 

o vis mieraa SeTavazebuli profesiuli 
ganviTarebis kursebi? 

o vin ixdis mis safasurs? 
o arsebobs Tu ara departamentis mer 

specifikurad SemuSavebuli treiningebi 
personalisaTvis? 

o visi iniciativiT monawileobs personali 
treiningebSi? 

 
sagareo urTierTobebi - igulisxmeba departamentis 
personalis komunikacia rogorc umaRles 



 77

saganmanaTleblo dawesebulebis SigniT, ise mis 
farglebs gareT, magaliTad, sxva universitetebTan, 
damsaqmeblebTan, socialur partniorebTan; 
personalis wevroba dargobriv asociaciebSi, 
monawileoba saerTaSoriso (rogorc saswavlo, aseve 
samecniero) programebSi da a.S. 
 
damxmare samsaxurebi - arsebobs Tu ara 
departamentSi damxmare samsaxurebi da rogoria maTi 
funqcionirebis xarisxi? damxmare struqturebia 
magaliTad, samecniero departamenti, sagamocdo 
centri, studentTa momsaxurebis centri da a.S. - 
aseTi samsaxurebi, rogorc wesi, didi zomis 
departamentebzea xolme warmnodgenli. qarTul 
realobaSi es SedarebiT iSviaTobaa, amitom 
TviTSefasebis es nawili SeiZleba ugulebelyofil 
iqnes. 
 
SWOT analizi - departamentis Sida susti da Zlieri 
mxareebi, romlebic arsebul viTarebas Seesabameba da 
departamentis gare pirobebis mier gansazRvruli 
SesaZlo safrTxeebi da SesaZleblobebi. 
 
Benchmarking - gamoiyeneba Tu ara Sefasebis es meTodi? 
romeli adgilobrivi/ucxouri universiteti (an misi 
departamenti) iqna SerCeuli Sedarebis obieqtad? 
ratom? ramdenad adekvaturia es arCevani? 
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10. Semfaseblebis gansazRvra 

 
umaRles saganmanaTleblo dawesebulebis saqmianobis 
sxvadasxva aspeqtebis Sefasebisas xSirad gadamwyveti 
mniSvneloba aqvs, Tu vin axorcielebs am Sefasebas. 
eqspertis kompetencia da obieqturoba efeqturi 
Sefasebis aucilebeli winapirobaa. saqarTvelo, 
rogorc yvela mcire zomis qveyana limitirebuli 
akademiuri sazogadoebiT, seriozul problemebs 
awydeba eqspertebis SerCevisas.  
qvemoT moviyvanT Semfaseblebis SerCevis ZiriTad 
kriteriumebs, romlebic saerTaSoriso akademiur 
sferoebSia miRebuli.  
 
upirveles yovlisa erTmaneTisgan unda ganvasxvavoT 
Sefasebis formebi: Sida Sefaseba (e.w. TviTSefaseba, 
ix. zemoT) da gare Sefaseba. TviTSefasebis dros 
Semfasebeli igive usd-s TanamSromelia, xolo gare 
Sefasebis dros (e.w. peer review) - sxva (maT Soris 
ucxouri) usd-s an sxva organizaciis warmomadgeneli. 
 
rogorc Sida, aseve gare Semfaseblebis SerCevisas 
aucilebelia interesTa konfliqtis Tavidan acileba. 
 
Sida Semfaseblis SerCevisas moqmedebs zogadi wesi: 
Semfasebeli ar SeiZleba iyos Sesafasebeli aspeqtis 
avtori. anu Tu fasdeba romelime fakultetis 
saganmanaTleblo programa, pirovneba, vinc am 
programis SemuSavebaSi Rebulobda monawileobas, ver 
iqneba misive Semfasebeli.  
 
aucileblad unda ganvasxvavoT Semfaseblis 
kompetenciis sferoebi - Sesafasebeli obieqtis 
mixedviT rig SemTxvevebSi auclebelia specifikuri 
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dargobrivi kompetencia, xolo rig SemTxvevebSi - 
mxolod zogadi codna. 
ase magaliTad, Tu vafasebT saganmanaTleblo 
programis an kvleviTi samuSaos Sinaarsobriv 
aspeqtebs, rogoricaa Temis aqtualoba, gamoyenebuli 
masalebisa da meTodebis relevanturoba da a.S., maSin 
cxadia, Semfasebeli mocemuli dargis kvalificiuri 
warmomadgeneli unda iyos. gansakuTrebiT yuradRebiT 
unda movepyraT interdisciplinuri programebisa Tu 
samecniero proeqtebis Sefasebas - am SemTxvevaSi 
aucilebelia yvela relevanturi disciplinis 
warmomadgenlis CarTva Sefasebis procesSi. 
 
Tu vafasebT infrastruqturas, saganmanaTleblo 
programebis Sesabamisobas dadgenil formasTan, an 
usd-s muSaobis Sesabamisobas dasaxul miznebTan 
(misiasTan), maSin am funqciis Sesruleba SeuZlia 
saTanadod momzadebul eqsperts konkretuli 
dargobrivi specializaciis gareSe.  
 
zogadad, Semfaseblis SerCevisas sasurvelia Semdegi 
pirobebis dacva: 

- reputacia da dargobrivi kompetencia; 
- sasurvelia saerTaSoriso gamocdileba; 
- sasurvelia Sefasebis gamocdileba; 
- Tu SesaZlebelia, gare Semfaseblis 
SerCevisas ar unda avarCioT mocemuli usd-s 
kursdamTavrebuli, an masTan ama Tu im formiT 
asocirebuli piri (magaliTad, vinc 
monawileobas iRebda am usd-s akademiuri 
Tanamdebobis konkursebSi); 
- araa sasurveli iseTi piris SerCeva, visac 
mocemuli usd-s TanamSromlebTan erToblivi 
publikaciebi aqvs. 

 
eqspertebis SerCevis, daniSvnisa da momzadebis 
kriteriumebi da procedurebi mkafiod unda iqnes 
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gansazRvruli. SesaZlebelia usd-m SeimuSavos 
eqspertebis ”eTikis kodeqsi”, raTa uzrunvelyos 
miukerZoebloba da gamWvirvaloba. 
 
Sida eqspertebis SerCevisas SesaZloa usd-m 
gamoiyenos e.w. rotaciis principi - Tu adamianuri 
resursebi amis saSualebas iZleva, sxvadasxva wels 
Semfaseblebad sxvadasxva TanamSromlebi SeiZleba 
dasaxeldnen. es zrdis personalis CarTulobas, 
Tumca saWiroebs damatebiT dros da xarjebs 
Semfaseblebis saTanado momzadebisaTvis.  
 
Sida Sefasebis procesisaTvis eqspertebis momzadeba 
xarisxis uzrunvelyofis samsaxuris movaleobaa. 
samsaxurma eqspertebs mkafiod unda ganusazRvros 
pasuxismgeblobis sferoebi, Sefasebis kriteriumebi, 
muSaobis grafiki. sasurvelia momzadebis etapi ar 
Semoifarglos mxolod instruqciis gacnobiT da 
Catardes Sefasebis “sacdeli” procesi xarisxis 
uzrunvelyofis samsaxuris uSualo zedamxedvelobis 
pirobebSi. Sefasebis procesis amgvari simulacia 
saSualebas miscems eqspertebs kargad gaerkvnen 
sakiTxSi da SesaZlo problemebi minimumadme 
daiyvanon.  
 
Tu gare Semfasebels iwvevs Tavad usd, da is ar aris 
magaliTad, akreditaciis samsaxuris SemfasebeleTa 
jgufis wevri, maSin usd-s SeuZlia SerCevis 
sxvadasxva meTodebs mimarTos. tradiciulad xdeba 
dargobrivi eqspertebis dasaxeleba Sesafasebeli 
uwyebis warmomadgenlebis mier da yvelaze ufro 
xSirad dasaxelebuli piri SeirCeva eqspertad. ase 
magaliTad, Tu usd-Si unda Sefasdes qarTuli enisa 
da literaturis samagistro programa, programis 
avtorebs SeuZliaT daasaxelon qarTuli 
filologiis specialistebi (xarisxis 
uzrunvelyofis samsaxurma SeiZleba gansazRvros 
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dasaxelebul eqsperTa raodenoba, magaliTad, 
maqsimum 5). yvelaze ufro xSirad iqneba 
dasaxelebuli piri imsaxurebs gare eqspertis 
statuss. cxadia, saqarTveloSi es procesi rTuldeba 
SezRuduli arCevanis gamo.  
 
gansakuTrebiT saganmanaTleblo programebis 
obieqturi SefasebisaTvis sasurvelia ucxoeli 
kolegebis mowveva - es miukerZoeblobis maRal 
xarisxs uzrunvelyofs, magram amavdroulad 
mniSvnelovan finansur danaxarjebTan aris 
dakavSirebuli.   
 
usd-s Sinaganawesis mixedviT gare 
SemfasebelTa/eqspertTa SerCeva SeiZleba mxolod 
xarisxis uzrunvelyofis samsaxuris 
pasuxismgeblobas warmoadgendes, an ufro meti 
struqturuli danayofebis monawileobas moiTxovdes 
- magaliTad, akademiuri an warmomadgenlobiTi sabWo, 
fakultetebis sabWoebi da a.S. 
 
gare SemfasebelTa SerCevis procedura aucileblad 
unda iqnes oficialurad gawerili usd-s 
SinaganawesSi an xarisxis uzrunvelyofis samsaxuris 
debulebaSi. rogorc nebismieri sxva dokumentis 
SemTxvevaSi, SemfasebelTa SerCevis wesebi cnobili 
unda iyos usd-s yvela TanamSromlisaTvis. 
 
gare Semfasebelebis kandidaturebis dasaxeleba usd-
s Sesabamisi samsaxurebis/departamentebis 
pasuxismgeblobaa. dargobrivi eqspertebi Sesabamis 
fakultetebze unda dasaxeldes. 
 
informacia potenciuri eqspertis Sesaxeb 
xelmisawvdomi unda iyos gadawyvetilebis mimRebi 
organosaTvis. 
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gare Semfasebeli SeiZleba SeirCes nacionalur an 
saerTaSoriso doneze - es damokidebulia usd-s 
miznebsa da (finansur) resursebze. rogorc wesi 
Semfaseblebad iwvevn sxva universitetebis 
warmomadgenlebs. SesaZlebelia aseve kvleviTi 
institutebis, arasamTavrobo seqtoris, 
damsaqmeblebis warmomadgenlebis mowveva - es 
damokidebulia Sesafasebeli masalis specifikaze, 
magram nebismier SemTxvevaSi gare SemfasebelTa 
jgufis wamyvani wevrebi unda iyvnen universitetis 
TanamSromlebi, ramdenadac Tavad cneba peer review 
niSnavs TanasworTa mier Sefasebas. 
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11. kvleva xarisxis uzrunvelyofis 
samsaxuris saqmianobaSi 

 
kvleviTi saqmianoba xarisxis uzrunvelyofis 
samsaxurebis erT-erTi umniSvnelovanesi 
funqciaa. igi gamoiyeneba, rogorc swavlis, 
swavlebisa da kvlevis xarisxis indikatorebis 
dadgenisa da gadaxedvisaTvis, ise am 
indikatorebis mixedviT saqmianobis 
SefasebisaTvis.  
 
SesaZloa, Tqven  gainteresebT studentebis an 
akademiuri personalis damokidebulebebi 
universitetSi gatarebuli siaxlis mimarT an 
gsurdeT konkretuli raodenobrivi monacemebis 
mopoveba -  ramdeni studenti iyenebs 
konkretul serviss? ramden adamians moswons 
konkretuli siaxle Tqvens universitetSi? 
zogjer mkvlevaris mizania, 
iwinaswarmetyvelos, Tu rogor SeiZleba 
gaizardos es cifri, rac, Tavismxriv, 
universitetisaTvis damatebiTi dafinansebis 
mopovebis winapirobaa. mkvlevarisTvis xSirad 
sainteresoa isic, Tu ra gza ganvles msgavsi 
siaxlis danergvisas sxva universitetebma, ra 
istoria aqvs msgavs iniciativas sxva qveynebSi?  
xarisxis uzrunvelyofis samsaxurebi an 
sakuTari adamianuri resursebis gamoyenebiT 
axorcieleben kvleviTi saqmianobas (amisaTvis 
xarisxis marTvis struqturebSi SeiZleba 
arsebobdes Sesabamisi qveganyofilebebi an 
konkretuli TanamSromlebi), an „garedan“ 
axdenen specialistebis mowvevas. orive  
SemTxvevaSi xarisxis uzrunvelyofis samsaxuri 
aqtiurad aris CarTuli kvleviTi proeqtis 
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dagegmvasa da ganxorcielebaSi, gansakuTrebiT 
ki kvleviTi proeqtis miznebisa da zogadi 
strategiis formulirebaSi. gamocdili 
kvleviTi organizaciebi xSirad aRniSnaven, Tu 
raoden didi mniSvneloba aqvs damkveTis rols 
kvlevis warmatebisaTvis.  
am Tavis mizania, dagexmaroT Tqveni ideebisa da 
kiTxvebis kvleviT proeqtad CamoyalibebaSi. igi 
gankuTvnilia araspecialistebisaTvis kvlevis 
sferoSi, romlebsac surT, aqtiuri 
monawileoba miiRon kvleviTi proeqtis 
SemuSavebasa da ganxorcielebaSi damkveTis 
statusiT.  
zogadad, kvleviTi proeqtis ganxorcieleba 
specifiur codnasa da unar-Cvevebs moiTxovs. 
Sesabamisad, am TavSi mxolod ZiriTadi 
sakiTxebia mimoxiluli.  maTTvis, visac 
ainteresebs ufro detaluri informacia 
kvleviTi proeqtis konkretuli aspeqtebisa da 
meTodebis Sesaxeb, mocemulia damatebiTi 
sakiTxavi literatura. 

 
kvleviTi proeqtis etapebi 

 
kvleviTi proeqti ramdenime ZiriTadi etapisagan 
Sedgeba. Tavdapirvelad mkvlevari axdens kvleviTi 
proeqtis ideis forulirebas, Semdeg igi irCevs 
kvlevis meTodologiasa da kvlevis konkretul 
meTodebs, romlebsac gamoiyenebs kvlevaSi. Semdegi 
sapasuxismgeblo etapi aris respondentebis SerCeva.  
 
dagegmvis etapis dasrulebis Semdeg mkvlevari 
SeimuSavebs kvlevis instruments (magaliTad, 
kiTxvars) da axdens mis gamocdas  mcire jgufSi. 
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Semdeg, kvlevis instrumentis gamoyenebiT, mkvlevari 
agrovebs monacemebs,  amzadebs maT analizisaTvis, 
Seiswavlis mopovebul informacias da wers angariSs. 
 

kvleviTi proeqtis ideis formulireba 
 
zogjer mkvlevarebi sakmaris dros ar uTmoben 
kvleviTi proeqtis sakiTxisa da miznis zust 
formulirebas. arada, kvlevis dagegmvis etapi 
yvelaze rTulia kvleviTi proeqtis ciklSi. 
warumatebeli kvleviTi proeqtebis umetesobaSi 
mkvlevarebi swored kvlevis sawyis etapze uSveben 
Secdomebs.   
 
kvleviTi proeqtis ideis formulireba, realurad, 
xuT ZiriTad kiTxvaze pasuxs warmoadgens: 
 
ras vikvlevT? am kiTxvaze pasuxi unda iyos 
SeZlebisdagvarad konkretuli. Tu Tqven ver SeZlebT  
kvleviTi proeqtis ideis erT winadadebaSi 
Camoyalibebas, eseigi kvleva Zalian zogadia, 
bundovani an naklebad gaazrebuli.   
 
ra daniSnuleba aqvs proeqts? kvlevis daniSnulebis  
formulireba did zegavlenas axdens  kvlevis 
dizainze da kvlevis saboloo angariSis formatze.  
vin da rogor gamoiyenebs kvlevis Sedegebs? miiRebT 
Tu ara pasuxs yvela kiTxvaze? xom ar aris kvleviTi 
proeqti zedmetad farTo, an,  piriqiT, viwro.  
 
vin monawileobs kvlevaSi? adamianebs, romlebic 
kvlevaSi iReben monawileobas, respondentebs 
uwodeben. kvlevis sawyis etapze ar aris aucilebeli,  
vicodeT kvlevaSi CarTuli adamianebis  zusti 
raodenoba(monawileTa SerCevaze ufro dawvrilebiT 
mexuTe TavSia saubari), Tumca mkvlevarma unda 



 86

icodes, ra niSniT SearCevs monawileebs,  ramdenad 
SesaZlebeli iqneba am adamianebTan dakavSireba 
kvlevis vadebisa da biujetis gaTvaliswinebiT?  
 
rogor da rodis ganxorcieldeba kvleva? am kiTvaze 
pasuxiT mkvlevari afasebs resursebs - maT  Soris 
dros da biujets. ramdenad realisturia proeqtis 
vadebi? ramdenad xelmisawvdomia respondentebi? da 
a.S.  
mas Semdeg, rac mkvlevari upasuxebs sakvanZo 
kiTxvebs, igi ayalibebs kvleviTi proeqtis idea erT 
winadadebaSi. Semdeg aCvenebs formulirebas sxva 
adamianebs -  gasagebia Tu ara maTTvis, Tu ras 
Seexeba Tqveni kvleva? ra nawilebia SedarebiT 
bundovani?  
SeniSvnebis gaTaliswinebiT mkvlevars Sesworebebi 
Seaqvs sawyis formulirebaSi.  
 
qvemoT ganxilulia arasworad formulirebuli 
kvleviTi proeqtebis ideebis magaliTebi. 
 
magaliTi #1 
waikiTeT sami  kvleviTi proeqtis formulirebebi. 
xedavT Tu ara raime potenciur problemas am 
proeqtebTan dakavSirebiT? gaqvT Tu ara ideebi am 
formulirebebis dasaxvewad? 
1. kvlevis mizania, daadginos, ras fiqroben 
momxmareblebi universitetis veb-gverdze? 
2. proeqtis mizania, ikvlios universitetSi arCeviTi 
sagnebis gamoyenebis sakiTxi,  rogor irCeven 
studentebi arCeviT sagnebs, ra daxmareba SeuZliaT 
miiRon da rogor iyeneben am daxmarebas? 
3. kvlevis mizania, daadginos ramden studenti 
dainteresdeba universitetSi bavSvTa oTaxis 
arsebobiT? 
 
informacia ganxilvisaTvis: 
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sawyisi formulireba 1: kvlevis mizania, daadginos, 
ras fiqroben momxmareblebi universitetis veb 
gverdze? 
 
proeqti Zalian zogadia da bundovani. romeli 
momxmareblebi da veb- gverdis romeli 
komponentebi/maxasiaTeblebi ainteresebs mkvlevars? 
vin aris dainteresebuli am kvlevis SedegebiT? iqneb, 
kvlevis damkveTis miznebidan gamomdinare, 
SesaZlebelia proeqtis masStabebis daviwroeba?  -  
mkvlevari SeiZleba fokusirdes veb-gverdis 
konkretul komponentze an gamoikiTxos konkretuli 
tipis momxmarebelis azri. 
 
magaliTad, SesaZlebelia, vaCvenoT damsaqmeblisaTvis 
gankuTvnili gverdi  damsaqmebel organizaciebs da 
gavarkvioT, ramdenad moswonT maT konkretulad 
damsaqmeblisaTvis gankuTvnili bloki. SesaZlebelia, 
agreTve, veb-gverdis konkretuli komponentebis an 
maxasiaTeblebis mimarT  universitetis studentebis 
an akademiuri personalis   damokidebulebebis 
gamovlena. bolos, mkvlevars SeuZlia aRricxos veb-
gverdis damTvaliereblTa ricxovnobis zrdis/klebis 
tendenciebi, daakvirdes CamotvirTvebis dinamikas da 
a.S. da Semdeg, sTxovos studentebs, axsnan, maTi 
azriT riTia ganpirobebuli es dinamika. 
 
am kvlevis ganxorcielebis mravali gza arsebobs, 
mkvlevaris amocanaa daadginos, Tu konkretulad 
risi gageba surs kvlevis farglebSi da 
koncentrirdes am sakiTxebze. 
 
sawyisi formulireba 2: proeqtis mizania, ikvlios 
universitetSi arCeviTi sagnebis gamoyenebis sakiTxi,  
rogor irCeven studentebi arCeviT sagnebs, ra 
daxmareba SeuZliaT miiRon da rogor iyeneben am 
daxmarebas? 
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es kvleviTi proeqti SedarebiT konkretulia. Cans, 
rom mkvlevari dainteresebulia Semdegi sakiTxebiT: 
studentTa gamocdilebiT sagnebis arCevis sakiTxSi, 
daxmarebis xelmisawvdomi formebiT da maTi 
gamoyenebis specifikiT. Tumca, aqac, mkvlevari unda 
dafiqrdes, Tu romeli safexuris/mimarTulebis 
studentebTan Caatarebs kvlevas da ratom. 
 
sawyisi formulireba 3: kvlevis mizania, daadginos 
ramden studenti dainteresdeba universitetSi 
bavSvTa oTaxis arsebobiT? 
 
es proeqti, erTi SexedviT, ganxorcielebadia da 
sakmaod konkretuli. Tumca, SesaZloa mkvlevars 
dasWirdes ramdenime sakiTxis dakonkreteba. 
savaraudod,  mkvlevarisTvis saintereso iqneba ara 
yvela, aramed is studentebi, romelTac hyavT 
Sesabamisi asakis bavSvebi da romlebic realurad 
gamoiyeneben am serviss.   
 
servisiT daintereseba da servisis gamoyeneba 
sxvadasxva ramea. Tu studenti ambobs, „diax, servisi 
sainteresoa an mniSvnelovania“, es ar niSnavs, rom is 
gamoiyenebs am serviss. magaliTad, mSobelma SeiZleba 
CaTvalos, rom  servisi sainteresoa,  Tumca piradad 
misTvis - gamousadegari, radgan  mis Svils ZiZa hyavs 
an Sin bebia uvlis. Tu kvleva tardeba konkretuli 
biznes gegmis SesamuSaveblad, amgvarad dasmulma 
kiTxvam SeiZleba mcdar Sedegebze gagviyvanos. 
 
amasTanave, sasurvelia dazustdes, xom ar iqneboda 
mizanSewonili kvlevaSi sxva sakiTxebis CarTva 
(magaliTad, samuSao saaTebis, oTaxis 
adgilmdebareobis, momsaxurebis  konkretuli 
detalebis dasadgenad)?  
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kvlevis meTodologia 
 
kvleviTi procesis meore etapia kvlevis 
meTodologiis gansazRvra. kvlevis meTodologia 
aris zogadi filosofia, anu ZiriTadi principebi, 
romlebic safuZvlad udevs kvleviT proeqts.  
kvlevis meTodologia gansxvavdeba kvlevis 
meTodebisagan, romlebic  warmoadgenen konkretul 
instrumentebs kvlevisaTvis mniSnelovani monacemebis 
Sesagroveblad. kvlevis meTodebze ufro 
dawvrilebiT qveviT gveqneba saubari.  
zogadad, monacmebis Segrovebasa da analizisadmi 
ori ZiriTadi midgoma arsebobs - Tvisebrivi da 
raodenobrivi.  
 
Tvisebrivi kvleva Seiswavlis damokidebulebebs, 
qcevas da gamocdilebas iseTi meTodebis gamoyenebiT, 
rogoricaa, magaliTad, CaRrmavebuli interviu an 
fokus jgufi.  misi mizania, moipovos 
respondentebisagan ufro detaluri, siRrmiseuli 
informacia. Tvisebriv kvlevaSi naklebi respondenti 
iRebs monawileobas, vidre raodenobrivSi, Tumca erT 
respondentTan kontaqti ufro xangrZlivia, vidre 
raodenobrivi kvlevis SemTxvevaSi.  
 
raodenobrivi kvlevis Sedegia statistikuri 
informacia, romelic grovdeba, magaliTad, 
farTomasStabiani gamokiTxvebis an struqturirebuli 
interviuebis gamoyenebiT. Tu Tqven SeavseT 
eleqtronuli kiTxvari, an telefoniT upasuxeT 
ramdenime kiTxvas, savaraudod, Tqven monawileoba 
miiReT raodenobriv kvlevaSi. raodenobriv kvlevaSi 
meti respondenti monawilebs, vidre TvisebrivSi. 
 
mecnierebs dResac dava aqvT imis Sesaxeb, Tu romeli 
meTodologia aris ukeTesi konkretuli kvleviTi 
miznebis misaRwevad da romeli aris ufro 
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„mecnieruli“. TiToeul midgomas Tavisi dadebiTi 
mxareebi da SezRudvebi aqvs. magaliTad, Tvisebrivi 
kvleva naklebad gamosadegia im SemTxvevaSi, Tu 
gvsurs kvlevis Sedegebis ganzogadeba ufro farTo 
jgufebze, maSin rodesac raodenobrivi kvleva ar 
iZleva detalur informacias konkretul sakiTxebTan 
dakavSirebiT.   
 
Cveulebriv, meTodologiis arCevisas mkvlevars 
garkveul gezs aZlevs e.w. sakvanZo sityvebi, 
romlebsac igi iyenebs kvleviTi proeqtis ideis 
formulirebaSi. magaliTad, Tu kvleviTi proeqtis 
anotaciaSi aris sityvebi: „ramdeni“, „ramdenad“, „ ra 
sixSiriT“, „ra TanamimdevrobiT“, da a.S., sasurvelia 
raodenobrivi kvlevis gamoyeneba. 
 
Tu kvleviTi proeqtis anotaciaSi  aris sityvebi: 
„damokidebuleba“, „ras fiqroben“, rogor 
warmoudgeniaT“, „qceva“, „motivacia“, „gamocdileba“ 
da a.S., savaraudod, ufro mizanSewonilia Tvisebrivi 
kvlevis gamoyeneba. Tumca, zogierTi kvleviTi 
proeqtis ideis formulirebaSi aris rogorc erTi, 
ise meore tipis sakvanZo sityvebi, rac SeiZleba or 
rames niSnavdes: 
a) mklevars, SesaZloa, dasWirdes raodenobrivi da 
Tvisebrivi komponentebis kombinireba kvlevaSi, rasac 
traiangulacia ewodeba.  b)  kvleviTi proeqti 
saWiroebs Semdgom dakonkretebasa da 
reformulirebas.  
magaliTi #2 mimoixilavs SesaZlo meTodologias  
kvleviTi proeqtebis sxvadasxva ideebisaTvis. 
 
magaliTi #2 gadakeTebuli formulirebebi 
sawyisi formulireba: kvlevis mizania, daadginos, ras 
fiqroben momxmareblebi universitetis veb gverdze? 
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gadakeTebuli formulireba: kvlevis mizania, 
daadginos, ras fiqroben potenciuri damsaqmeblebi 
universitetis veb-gverdis Sesabamisi 
seqciis/seqciebis Sesaxeb (seqciis/seqciebis 
dasaxeleba). 
 
am SemTxvevaSi, kvlevis mizani mkafiod aris 
formulirebuli. sakvanZo sityva „fiqroben“ 
migvaniSnebs, rom mkvlevari dainteresebulia 
damokidebulebebis gamovleniT, is ar apirebs, 
damsaqmebelTa didi raodenobis gamokiTxvas - 
Sesabamisad, am SemTxvevaSi mizanSewonilia kvlevis 
Tvisebrivi meTodebis gamoyeneba.  
 
sawyisi formulireba: proeqtis mizania, ikvlios 
universitetSi arCeviTi sagnebis gamoyenebis sakiTxi,  
rogor irCeven studentebi arCeviT sagnebs, ra 
daxmareba SeuZliaT miiRon da rogor iyeneben am 
daxmarebas? 
 
gadakeTebuli formulireba: proeqtis mizania, 
ikvlios romeli arCeviTi sagnebi airCies studentebma 
2009 wlis Semodgomis semestrSi, ramdenma studentma 
mimarTa arCeviTi sagnebis arCevisas daxmarebisaTvis 
tutors da Seesabameboda Tu ara tutoris daxmareba 
studentebis molodinebs. 
 
formulireba am SemTxvevaSi gacilebiT mkafioa, 
kvleva Semoifargla im studentebiT, romlebmac 2009 
wlis Semodgomis semestrSi airCia arCeviTi sagnebi. 
sakvanZo sityvebi, „ramdeni, romeli“ migvaniSnebs 
raodenobrivi kvlevis gamoyenebis mizanSewonilebaze, 
Tumca mkvlevars agreTve ainteresebs, rogori 
molodinebi hqondaT studentebs tutorebTan 
dakavSirebiT, ra moewonaT da ra ar moewonaT 
tutorebis momsaxurebaSi, amitom, kvlevaSi 
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sasurvelia raodenobrivi da Tvisebrivi meTodebis 
kombinireba.  
 
sawyisi formulireba: kvlevis mizania, daadginos 
ramdeni studenti dainteresdeba universitetSi 
bavSvTa oTaxis arsebobiT? 
 
gadakeTebuli formulireba: kvlevis mizania, 
daadginos skolamdeli asakis bavSvebis mSobeli 
studentebidan ramdeni  dainteresdeba da gamoiyenebs 
universitetSi bavSvTa oTaxs saleqcio saaTebSi? 
aqac sakvanZo sityvaa „ramdeni“, Sesabamisad 
optimaluri modelia raodenobrivi kvleva.  
 

kvlevis meTodebi 
 
kvlevis meTodebi aris konkretuli xerxebi, romelsac 
mkvlevari monacemebis SegrovebisaTvis iyenebs. cxrilSi 
#2 mocemulia yvelaze gavrcelebuli Tvisebrivi da 
raodenobrivi meTodebi.   

 
cxrili 2: kvlevis meTodebi 
 

meTodi raodenobrivi Tvisebrivi 

CaRrmavebuli interviu  + 

naxevrad 
struqtuirebuli 
interviu 

 + 

struqtuirebuli 
interviu 

+  

fokus jgufi  + 

anketireba +  

dakvirveba + + 
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arastruqturirebuli (CaRrmavebuli) intervius 
mizania, rac SeiZleba meti da mravalmxrivi 
informacia moipovos erTi respondentidan 
konkretul sakiTxebTan dakavSirebiT. magaliTad, Tu 
gvsurs, gavigoT ras fiqrobs akademiuri personalis 
warmomadgeneli kreditebis gaangariSebis wesTan 
dakavSirebiT, Cven unda mivceT mas SesaZlebloba 
gaixsenos konkretuli magaliTebi, gagviziaros 
STabeWdilebebi. siRrmiseuli intervius Catarebisas 
interviueri cdilobs, dasvas rac SeiZleba naklebi 
kiTxva. amitom, am tipis intervius,  ufro martivad 
miiCneven, vidre sxva tipis interviuebs, Tumca es 
Sexeduleba mcdaria. CaRrmavebuli intervius 
Catarebisas interviueris winaSe dgas ramdenime 
rTuli amocana - man unda SeZlos, daimsaxuros 
respondentis ndoba, saWiroebis SemTxvevaSi 
interviuerma unda moaxerxos ganyenebuli sakiTebidan 
respondentis dabruneba ufro konstruqtiul 
sakiTxebze. amasTanave, mniSnelovania gvaxsovdes, rom 
siRrmiseuli intervius dros warmoiqmneba didi 
raodenobis masala, romelic sakmaod rTulia 
dasamuSaveblad.  
 
naxevradstruqturirebuli interviu yvelaze ufro 
xSirad gamoiyeneba Tvisebriv kvlevaSi. am tipis 
intervius Catarebisas mkvlevaris mizania erTmaneTs 
Seadaros sxvadasxva intervius Sedegebi konkretul 
sakiTxebTan dakavSirebiT, amitom interviueri svams 
garkveuli raodenobis fiqsirebul kiTxvebs, Tumca 
mkvlevari agreTve cdilobs, iyos moqnili intervius 
msvlelobisas, ar SezRudos respondenti mxolod 
winaswar gansazRvruli kiTxvebiT da ar dakargos 
sxva mniSvnelovani informacia. am tipis 
interviusaTvis interviueri qmnis e.w. 
„saxelmZRanelos“, romelic SeiZleba Seicavdes 
savaraudo kiTxvebis an Temebis CamonaTvals. 
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interviueri iyenebs am saxelmZRvanelos, raTa 
SeinarCunos saerTo xazi yvela interviuSi.  
 
struqturirebul interviuSi yvela kiTxva winaswar 
aris gansazRvruli. struqturirebuli interviu 
gamoiyeneba raodenobriv kvlevebSi, misi 
nairsaxeobebia pirispir interviu an satelefono 
gamokiTxva. 
 
fokus jgufs sxvagvarad jgufur diskusias an 
jgufur interviusac uwodeben. isic Tvisebrivi 
kvlevis meTodia. adamianTa jgufi ikribeba 
konkretuli sakiTxis ganxilvisaTvis - magaliTad, 
akademiurma personalma SeiZleba ganixilos kvleviTi 
jgufebis muSaobis efeqturobis Sefasebis 
meqanizmebi. diskusias uZRveba moderatori, romelic 
waradgens sakiTxs, svams konkretul kiTxvebs, 
akontrolebs jgufSi diskusiis msvlelobas, 
cdilobs gaaqtiuros pasiuri monawileebi, saWiroebis 
SemTxvevaSi daabrunos diskusia konstruqtul 
kalapotSi. fokus jgufebis msvleloba Caiwereba 
video an audiofirze. 
 
anketireba raodenobrivi kvlevis meTodia, romelic 
gulisxmobs mkvlevaris mier winaswar Sedgenil 
kiTxvaris Sevsebas respodentebis mxridan. es meTodi, 
ZiriTadad, maSin gamoiyeneba, roca mkvlevars surs 
didi raodenobiT respondentebis CarTva kvlevaSi.  
Cveulebriv, kvlevaSi monawile adamianebs ar aqvT 
kiTxvarSi Camowerili kiTxvebis dazustebis 
saSualeba, amitom mkvlevaris mizania, rac SeiZleba 
martivad da calsaxad Camoayalibos kiTxvebi.  
 
dakvirveba gamoiyeneba rogorc Tvisebriv, ise 
raodenobriv kvlevebSi. arsebobs dakvirvebis ori 
meTodi: pirdapiri da CarTuli. pirdapiri 
dakvirvebisas, Cveulebriv mkvlevari akvirdeba 
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kvlevis subieqts kameris an calmxrivi sarkis 
gamoyenebiT. magaliTad, saswavlo procesze 
dakvirveba videoCanawerebis saSualebiT. CarTuli 
dakvirvebisas mkvlevari Tavad xdeba procesis 
Tanamonawile. igi jgufis wevria da Signidan 
akvirdeba procesebs. monawileobiTi dakvirvebisas 
mkvlevari SeiZleba iyos rogorc „faruli“, ise 
„gacxadebuli“ monawile. anu, kvlevaSi monawile 
adaminebma SeiZleba ar icodnen an icodnen imi 
Sesaxeb, rom mkvlevari awarmoebs dakvirvebas.  
 

meTodisSerCeva 
 
kvleviTi proeqtebis umetesobisaTvis sasurvelia 
sxvadasxva kvleviTi meTodebis kombinireba, rac 
calkeuli meTodebis naklovanebebis kompensirebis 
saSualebas gvaZlevs.  Tumca, meTodebis SerCevaze 
did zegavlenas axdens droiTi SezRudvebi da 
biujeti.  rogoria proeqtis vadebi, ra Tanxebi da 
resursebi gaqvT kvlevisTvis, ramdeni mkvlevari 
monawileobs kvlevaSi? 
 
mxedvelobaSi unda miviRoT kvlevis miznebic. Tu, 
magaliTad, kvlevis mizania studentebisaTvis 
programebis Sesaxeb sainformacio servisis 
Camoyalibeba, naklebad mizanSewonilia 
struqturirebuli kiTxvaris gamoyeneba. umjobesia, 
CavataroT ramdenime fokus jgufi da CaRrmavebuli 
an naxevrad struqturirebuli interviuebi, radgan 
Cveni mizania studentebis sainformacio saWiroebebis 
detaluri aRwera da ar aris aucilebeli bevri 
studentis gamokiTxva.  
 
magaliTi #3 Sesabamisi meTodebi 
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gadakeTebuli formulireba: kvlevis mizania, 
daadginos, ras fiqroben potenciuri damsaqmeblebi 
universitetis veb-gverdis Sesabamisi 
seqciis/seqciebis Sesaxeb (seqciis/seqciebis 
dasaxeleba). 
 
am mkvlevars ainteresebs damokidebulebebi da 
mosazrebebi. is fiqrobs, ganaxorcielos naxevrad-
struqturirebuli interviuebi potenciur 
damsaqmeblebTan, Tumca ar aris darwmunebuli, rom 
maT nanaxi eqnebaT universitetis veb-gverdi. 
Sesabamisad, igi iRebs gadawyvetilebas, moiwvios 
damsaqmebeli organizaciebis warmomadgenlebi fokus 
jgufze, winaswar aCvenos maT veb-gverdis konkretuli 
funqcia (moaxdinos veb-gverdis konkretuli 
komponentebis prezentacia) da ganixilos monawileTa 
STabeWdilebebi.  
 
gadakeTebuli formulireba: proeqtis mizania, 
ikvlios romeli arCeviTi sagnebi airCies studentebma 
2009 wlis Semodgomis semestrSi, ramdenma studentma 
mimarTa arCeviTi sagnebis arCevisas daxmarebisaTvis 
tutors da Seesabameboda Tu ara tutoris daxmareba 
studentebis molodinebs. 
 
mkvlevari fiqrobs, Caataros gamokiTxva specialuri 
kiTxvaris meSveobiT, romelSic iqneba rogorc 
daxuruli, ise Ria kiTxvebi. kiTxvaris pirveli 
blokis mizani iqneba, moagrovos statistikuri 
informacia, meore blokis - siRrmiseuli informacia 
servisis xarisxis Sesaxeb. administraciasTan 
konsultaciis Semdeg gadawyda, rom kiTxvars  
daurigebdnen studentebs kursebze daregistrirebis 
momentSi. studentebi kiTxvars Seavsebdnen adgilze, 
am mizniT specialurad gamoyofil auditoriaSi. 
gadakeTebuli formulireba: kvlevis mizania, 
daadginos skolamdeni asakis bavSvebis mSobeli 
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studentebidan ramdeni  dainteresdeba da gamoiyenebs 
universitetSi bavSvTa oTaxs saleqcio saaTebSi? 
kvlevisaTvis gamoyenebuli iqneba satelefono 
struqturirebuli interviu.interviuerebi 
repsondentebs dausvamen konkretul, martiv kiTxvebs. 
gamosakiTxi studentebis Sesaxeb informacia da 
sakontaqto telefonebi moipoveba studentebis 
bazaSi. 
 

kvlevis monawileebis SerCeva 
 

kvleviTi proeqtis dagegmvisas Tqven unda 
gaagawyvitoT, Tu rogor SearCevT monawileebs da ra 
tipis respondentebs daukavSirdebiT. zogierTi 
proeqtisaTvis sakmarisia mcire raodenobis 
respondentebis CarTva, xolo zogierT SemTxvevaSi 
Tqven unda  daukavSirdeT yvelas - anu generalur 
erTbliobas. am meTods aRwera ewodeba.  
 
xSir SemTxvevaSi, resursebis naklebobis an 
generaluri erTobliobis sididis gamo rTulia 
kvlevaSi yvela individis  CarTva. am SemTxvevaSi 
mkvlevari amoarCevs generaluri erTobliobis 
warmomadgenelTa nawils. maT erTobliobas SerCeva 
ewodeba. rodesac kvleviTi jgufi angariSSi ambobs, 
rom  mosaxleobis 87%-s  moswons an ar moswons 
ganaTlebis reforma, Cven viciT, rom maT gamokiTxes 
mxolod SerCeuli jgufi, romelic, maTi azriT, 
mTeli mosaxleobis azrs warmoaCens.   
 
raodenobrivi kvlevisas unda viyoT darwmunebuli, 
rom respondentTa SerCeva zusti da koreqtuli 
procedurebis gamoyenebiT iqna miRebuli - am 
SemTvevaSi mkvlevars SeuZlia Sedegebis mTel 
kvelviT populaciaze ganzogadeba. warmoidgineT, 
raoden arazusti Sedegis miReba SeiZleba, Tu 
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saswavlo programis Sesaxeb azrs mxolod dabali 
moswrebis studentebs gamovkiTxavT. 
 
SerCevis procesi  sam ZiriTad etaps moicavs (sqema # 
6 ) . esenia a) generaluri erTobliobis gansazRvra; 
b)SerCebis meTodis gansazRvra g) SerCevis moculobis 
gansazRvra. 
 
sqema 6: SerCevis procesis etapebi 
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SerCevis tipebi 

 
SerCevis ganxorcielebisas mkvlevarebi oridan erT 
gzas irCeven. maT SeuZliaT ganaxorcielon: 

� SemTxveviTi SerCeva; an 
�  mizanmimarTuli SerCeva 

SemTxveviTi SerCevisas generaluri erTobliobis 
yovel wevrs SerCevaSi moxvedris Tanabari Sansi aqvs. 
es meTodi gamoiyeneba im SemTxvevaSi, roca mkvlevars 
surs ganavrcos kvlevis Sedegebi mTels generalur 
erTobliobaze. mizanmimarTuli SerCevisas,  
sapirispirod, generaluri erTobliobis yovel wevrs 
ar aqvs SerCevaSi moxvedris garantirebuli Sansi. am 
SemTxvevaSi mkvlevari aqcents ara ganzogadebaze, 
aramed sakvlevi sakiTxis siRrmiseul aRweraze 
akeTebs. Sesabamisad, mizanmimarTuli SerCevebi 
ZiriTadad, Tvisebriv kvlevebSi gamoiyeneba. 
SemTxveviTi SerCevebi ki - raodenobrivSi. SemTxveviTi 
da mizanmimarTuli SerCevebis kategoriebSi, 
Tavismxriv mkvlevari akeTebs arCevans SerCevis 
ramdenime SesaZlo formas Soris. magaliTad, 
SemTxveviTi SerCevis formebia: martivi SemTxveviTi, 
klasteruli da stratificirebuli SerCevebi, xolo 
mizanmimarTuli SerCevis magaliTebia e.w. „Tovlis 
gundis meTodi“, eqspertuli meTodi da sxva.  
 
erTi sakvlevi sakiTxis farglebSic, kvlevis 
konkretuli miznebidan, meTodologiidan da 
arsebuli resursebidan  gamomdinare  mkvlevarma 
SeiZleba SerCevis sxvadasxva meTodi gamoiyenos. 
ganvixiloT magaliTi. warmovidginoT, rom mkvlevars 
ainteresebs umaRles sasawavlebelebSi studentebis 
mier leqciebis gacdenebis sakiTxi. cxrilSi # 3 
mocemulia SerCevis sxvadasxva meTodebis gamoyenebis 
magaliTebi. 
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cxrili 3: SerCevis meTodebi 
 

SemTxveviTi SerCeva mizanmimarTuli SerCeva 

mkvlevars surs daadginos 
konkretul umaRles  
saswavlebelSi studentTa 
gacdenebis masStabebi. 
imisaTvis, rom 
SeZlebisdagvarad zustad 
ganazogados miRebuli 
kvlevis Sedegebi yvela 
studentze, man unda 
SearCios kvlevis iseTi 
meTodi, rom yvela students 
hqondes kvlevis SerCevaSi 
moxvedris Tanabari Sansi. 
dasaxuli miznis misaRwevad 
igi irCevs martiv 
SemTxeviTiT SerCevas, 
romelic saukeTeso  
meTodia SerCevis 
reprezentatulobis 
misaRwevad. am meTodis 
gamosayeneblad mkvlevars 
unda hqondes umaRlesi 
saswavleblis yvela 
studentis sia, romlebsac 
mieniWeba rigiTi nomrebi. am 
nomrebze dayrdobiT, igi 
SemTxveviTad amoarCevs 
respondentTa saWiro 
raodenobas da daugzavnis 
kiTxvarebs SerCeul 
studentebs 

saswavlebelSi studentTa 
mier gacdenebis sakiTxis 
Rrmad Sesaswavlad 
mkvlevarma gadawyvita, 
Caataros interviu  
gacdenebis maRali 
maCveneblebis mqone 
studentebTan da, agreTve, 
maTTan vinc ar acdenda an 
naklebad acdenda 
leqciebs. amisaTvis igi 
iyenebs qvotebis meTods,  
raTa darwmundes, rom 
SerCevaSi  yvela 
CamoTvlili maxasiaTeblis 
mqone studentia 
warmodgenili.  qvotirebis 
meTodis gamoyenebisas 
ganisazRvreba 
respondentTa minimaluri 

რაოდენობა კვლევითი 
erTobliobis yoveli 
jgufisaTvis. Cvens 
SemTxvevaSi jgufebSi 
gaerTaindeba respondentebi 
gacdenebis maRali, 
saSualo da dabali 
maCeneblebiT.  TviTeuli 
kvota unda Seesabamebodes 
saswavleblSi arsebul 
demografiul statistikas. 
magaliTad Tu viciT rom 
saswavlebelSi swavlobs 
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68% mdedrobiTi sqesis da 
42% mamrobiT sqesis 
studenti, maSin 
respondentebis SerCevisas 
maTi Tanafardobac unda 
darCes analogiuri. 

mkvlevas surs, daadginos 
qveynis masStabiT yvela 
umaRles saswavlebelSi 
leqciebis gacdenis 
maCveneblebi.  imisaTvis, rom 
Seamciros mivlinebis 
xarjebi, mkvlevari 
gadawyvets, gamoiyenos  
klasteruli 
SerCeva.klasteruli SerCevis 
procesi iyofa or etapad. 
pirvel etapze gamosakvlevi 
erToblioba iyofa 
urTierTgamomricxav da 
urTierTSemavsebel 
qvejgufebad - klasterebad. 
dajgufeba,ZiriTadad 
geografiuli niSniT xdeba, 
amitom am tipis SerCevas  
sxvagvarad geografiulsac 
uwodeben.  Semdeg, 
SemTxveviTi SerCevis 
meTodiT SeirCeva 
gamosakvlevi klasterebis 
erToblioba sadac 
Catardeba kvleva. SerCevis 
meore etapze ganisazRvreba 
Tu ra meTodiT gamoikiTxeba 
umaRlesi saswavleblebi 
ukve SerCeul klasterebis 

mkvlevari apirebs 
Caataros naxevrad-
struqturirebuli 
interviuebi gasul wels 
gacdenis maRali 
maCveneblis mqone 
studentebTan.  igi 
Tvlis,  rom aseTi 
studentebis siebi 
zustad ar asaxavs 
arsebul situacias. aseT 
SemTxvevaSi gamoiyeneba 
Tovlis gundis meTodi. 
igi gamoiyeneba im  

SemTxvevaSi, roca 
saWiroa kontaqti mcire, 
specifiur jgufTan. 
mkvlevari ukavSirdeba 
students, romelsac aqvs 
gacdenebis maRali 
maCvenebeli. intervius 
Semdeg mkvlevari Txovs  
students, daaasaxelos 
is studentebi, romlebic 
agreTve bevrs acdenen. 
da ase yovel Semdeg 
studnetTan.   
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SigniT - yvela erTad; Tu 
maT Soris agreTve moxdeba 
martivi SemTveviTi  SerCeva. 

 

 

 

 

 

mkvlevari apirebs,  
Seiswavlos gasuli 
saswavlo wlis uwyisebi 
gacdenis maCveneblebis 
dasadgenad.  amisaTvis igi 
gadawyvets,  gamoiyenos 
kvazi-SemTxveviTi an 
sistematiuri SerCeva. 

es aris martivi SemTxveviTi 
SerCevis „uxeSi“ analogi. am 
SemTxvevaSi  siidan 
elementebis SerCeva xdeba 
ara SemTveviT, aramed 
garkveuli  bijiT, 
(magaliTad yoveli me-10) da 
aTvlis wetrili 
SemTxveviTad SeirCeva. 

Cvens SemTxvevaSi mkvlevari  
daiwyebs mexuTe 
saqaRaldidan da  
Seiswavlis yovel meaTe 
saqaRaldes.  meTodis 
efeqturoba damokidebulia 
imaze, Tu ra sistemiT aris 
ganaTavsebuli saqaRaldeebi 
Taroebze.   

mkvlevarma Seityo, rom 
konkretul universitetSi 
maRalia gacdenis 
maCveneblebi miuxedavad 
imisa, rom arsebobs 
gacdenebis prevenciis 
politika. igi gaesaubra 
universitetis reqtors da 
aRmoaCina bevri saintereso 
detali. amitomac, 
mkvlevarma gadawvita 
gamoeyenebina Teoriuli 
SerCevis meTodi. am 
meTodis gamoyenebisas 
SerCeva efuZneba 
mkvlevaris Teoriul 
daSvebas. magaliTad, am 
SemTxvevaSi mkvlevarma 
SeiZleba gadawyvitos, 
gamoikiTxos is 
fakultetebi, sadac 
politikis arsebobis 
miuxedavad aris gacdenis 
Zalian maRali  
maCveneblebi. 
kontrolisaTvis SesaZloa 
SeirCes  sxva umaRlesi 
saswavleblebi, sadac ar 
arsebobs gacdenebis 
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prevenciis  politika.   

mkvlevarma gadawyvita, rom 
mas ainteresebs studentebis 
gacdenebis maCvenebeli 
saswavlo sagnebis mixedviT. 
am SemTxvevaSi igi iyenebs 
stratificirebuli 
SemTxveviTi SerCevis meTods. 
amisaTvis mkvlevari 
gamoyofs konkretul 
sagnebs, romlebic 
aintersebs da maT SigniT 
akeTebs SemTxveviT SerCevas. 
Tu sagnebis mixedviT 
studentebis raodenoba 
gansxvavdeba, maSin mkvlevari 
iyenebs  
arapropociulstratificier
buli SerCevasda  zrdis 
SerCevis zomas konkretuli 
sagnisaTvis. 

 

 

 

 

mkvlevari Tavad aris 
maswavlebeli da finansuri 
resursebisa da drois 
dazogvis mizniT atarebs 
kolegebis 
interviurirebas. am meTods 
„eqspertul“ SerCevas  
uwodeben - mklevari 
informacias   
respondentTa  „viwro 
wridan“ agrovebs . es 
meTodi xSirad gamoiyeneba 
kvlevis  

kiTxvaris xarisxis 
Sesamowmebladac. 

eqspertuli SerCeviT 
ganxorcielebuli kvlevis 
Sedegebs ver 
ganvazogadebT mTels 
generalur erTobliobaze,  
radgan Sedegebi SeiZleba 
iyos tendenciuri da 
asaxavdes mxolod erTo 
mcire jgufis azrebs. 
meores mxriv, „Signidan 
moqmedebisas“ mkvlevars 
SuZlia specifiuri 
informaciis amoReba. 
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SerCevis moculoba 

 
SerCevis moculobis gansazRvra kvlevis erT-erTi 
sapasuxismgeblo etapia, gansakuTrebiT raodenobrivi 
kvlevis SemTxvevaSi.   didi raodenobrivi 
kvlevebisas Tqven unda gamokiTxoT bevri adamiani, 
xolo Tvisebrivi kvlevebisas -  mcire raodenoba. Tu 
Tqven farTomasStabiani raodenobrivi kvlevis 
Catareba gadawyviteT, statistikuri meTodebis 
gamoyenebiT SegiZliaT gansazRvroT SerCevis iseTi 
moculoba, romelic daakmayofilebs sizustis dones 
da SesaZleblobas mogcemT, ganazogadoT Sedegebi 
mTels generalur erTobliobaze.   
 
SerCevis moculoba, rogorc wesi, ganisazvreba  oTxi 
ZiriTadi kriteriumiT: pirveli kriteriumia 
jgufebisa da qvejgufebis raodenoba, romelTa 
analizic unda ganxorcieldes kvlevisas - rac ufro 
meti qvejgufi/Sre SemogyavT kvlevaSi, miT ufro 
izrdeba SerCevis moculoba;  
 
meore kriteriumia Sedegebis sizuste - SerCevisas 
miRebuli Sedegebis ganzogadebisas Cven vambobT, rom  
generalur erTobliobaSic daaxloebiT igive 
maCveneblebia.  rac ufro zustad gvinda generalur 
erTobliobaSi igive cvladis maCveneblis dasaxeleba, 
miT ufro didi unda iyos SerCeva.  amave dros 
Teoria da praqtika aCvenebs, rom rac ar unda didi 
iyos generaluri erToblioba, 1000 respondentze 
metis gamokiTxva ar iwvevs Sedegebis sizustis 
mniSvnelovan zrdas. 
 
mesame kriteriumia SerCevis fasi: mkvlevari iRebs 
gadawyvetilebas SerCevis moculobis Sesaxeb 
arsebuli resursebis gaTaliswinebiT.  
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meoTxe kriteriumia generalur erTobliobaSi 
monacemebis cvalebadobis diapazoni. Tu erTi 
erTobliobis yvela wevrs gaaCnia erTi da igive azri, 
maSin srulebiT sakmarisia SerCevaSi moxvdes erTi 
adamiani. rac ufro izrdeba erTobliobaSi 
monacemebis cvalebadobis diapazoni, miT ufro 
gaizrdeba SerCevis moculoba.  
 
Tu kvlevaSi gamoiyeneba mizanmimarTuli SerCeva, 
mkvlevars winaswar SeiZleba gauWirdes SerCevis 
moculobis gansazRvra. am SemTxvevaSi mkvlevari 
agrZelebs respondentTa SerCevas manam, sanam ar 
miiRweva e.w. „koncentraciis wertili“. es termini 
gamoiyeneba  drois  im momentis aRsawerad, rodesac 
mkvlevari Tvlis rom miiRo kvlevisaTvis sakmarisi 
informacia.  kvlevis Sedegebis aRwerisas mkvlevarma  
aucileblad unda miuTiTos SerCevis meTodi da 
moculoba.  

 
 
instrumentebis SemuSaveba da savele samuSaoebi 

 
kiTxvarebs, interviusa da fokus jgufis 
saxelmZRvaneloebs, damkvirveblis anketas da sxva 
saSualebebs, romelTac mkvlevari sakvlevi obieqtis 
Sesaxeb inofrmaciis mopovebisas iyenebs kvlevis 
instrumentebi ewodeba. informaciis Segrovebis etaps 
- savele samuSaoebi. 
 
kvlevis sxvadasxva meTodis gamoyenebisas mkvlevari 
gansxvavebul instrumentebs iyenebs, romlebsac 
SemuSavebis gansxvavebuli wesebi aqvT. Tumca, 
instrumentebis SemuSavebis zogad wesebs ZiriTadad 
is ganapirobebs, Tu romeli kvlevisaTvis gamoiyeneba 
is, TvisebrivisTvis Tu raodenobrivisTvis. 
Sesabamisad, Tvisebrivi kvlevis yvela insturments 



 106

msgavsi maxasiaTeblebi aqvs, aseve msgavsi 
maxasiaTeblebi aqvs raodenobrivi kvlevis 
instrumentebsac. Cveulebriv, raodenobrivi kvlevis 
instrumentis (magaliTad, kiTxvaris) Sinaarsis 
Secvla savele samuSaoebis ganxorcielebisas 
(magaliTad, gamokiTxvis procesSi) ar aris 
SesaZlebeli, maSin rodesac Tvisebrivi kvlevis 
instrumenti (magaliTad, fokus jgufis Catarebis 
saxelmZRvanelo) ufro „moqnili“ instrumentia - 
mkvlevars SeuZlia Secvalos is savele samuSaoebis 
ganxorcielebis procesSi. magaliTad, gadaadgilos, 
amoiRos an daamatos kiTxvebi, Secvalos 
formulirebebi da a.S. 
 
raodenobrivi kvlevis instrumentis SemuSavebisas 
didi mniSvneloba aqvs misi saimedoobis 
uzrunvelyofas. anu, magaliTad, kiTxvari zustad 
unda zomavdes imas, rasac zomavs, SesaZlebeli unda 
iyos Sedegebis ganmeorebadobis uzrunvelyofa. 
radgan savele samuSaoebis procesSi rTulia 
raodenobrivi kvlevis instrumentis Secvla, misi 
SemuSavebis erT-erTi mniSvnelovani etapia pilotaJi, 
anu gamocda. 
 
pilotaJi gulisxmobs instrumentis aprobirebas 
respondentebis mcire jgufze da, aprobirebis 
Sedegebze dayrdnobiT, instrumentSi cvlilebebis 
Setanas. magaliTad, icvleba im kiTxvebis 
formulirebebi, romelTa gagebac respondentebs 
gauWirdaT. SesaZloa Seicvalos kiTxvebis 
Tanamimdevroba da a.S. 
 
danarTebSi mocemulia ori instrumentis, fokus 
jgufis saxelmZvanelos (Tvisebrivi kvleva) da 
pirispir intervius kiTxvari (raodenobirvi kvleva). 
am dokumentebis gadaxedvisas Cans, rom raodenobrivi 
kvlevis instrumenti - kiTxvari ufro 
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struqturirebulia.  Seicavs zustad formulirebul, 
calsaxa kiTxvebs, maSin rodesac Tvisebrivi kvlevis 
instrumentSi mxolod zogadi Temebia CamoTvlili - 
mkvlevars SeuZlia sxvagvarad dasvas 
saxelmZRvaneloSi miTiTebuli kiTxva,  saWiroebis 
SemTxvevaSi ar dasvas is, an, procesis dinamikidan 
gamomdinare, gamoiyenos damatebiTi kiTxvebi.  
 
savale samuSaobi, anu monacemebis Segrovebis procesi 
kvlevis gegmis realur gamocdas warmoadgens - 
ramdenad SeZlo mkvlevarma, winaswar ganesazRvra da 
gaeTvaliswinebina is faqtorebi, romlebic xels 
uSlian realuri suraTis Sesaxeb zusti monacemebis 
Segrovebas. Tu monacemebis Segrovebis procesi 
gaSualebulia mkvlevaris monawileobiT (magaliTad, 
intervius, fokus jgufis,  dakvirvebis SemTxvevaSi), 
mklevari ganixileba rogorc damatebiTi 
faqtori,romelic gavlenas axdens monacemebis 
sarwmunoobaze da  kvlevis obieqturobaze. amitom, 
aseT SemTxvevaSi interviuerebs an damkvirveblebs 
damatebiTi treningi/ instruqtaJi utardebaT.  
 
savele samuSaoebis Sesaxeb damatebiTi informacia 
mocemulia TavSi „praqtikuli rCevebi“, sadac 
ganxilulia Tvisebrivi da raodenobrivi kvlevis 
TiTo magaliTi.  
 

Sedegebis analizi 
 
raodenobrivi kvlevis Sedegebis damuSaveba 

 
raodenobrivi kvlevis Sedegebis analizi, rogorc 
wesi,  sam ZiriTad etaps moicavs: 

� pirvel etapze mkvlevari axdens monacemebis 
mowesrigebas, am etpaze xdeba monacemebis 
Seyvana specialur programaSi, monacemebis 
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koreqtireba, meqanikuri Secdomebis 
gamosworeba; 

�  meore etapze mkvlevari „aRwers“ sakvlev 
jgufSi aRmoCenil Sedegebs - gamoTvlis 
saSualo maCeneblebs, wilebs, procentebs; 
gamosaxavs tendenciebs grafikebisa da sqemebis 
saxiT. 

�  mesame etapze xdeba  hipoTezebisa da modelebis 
gamocda - mkvlevari ganazogadebs SerCeuli 
jgufis Sesaxeb gakeTebul daskvnebs mTels 
generalur erTobliobaze, cdilobs gaarkvios, 
warmoadgens Tu ara kanonzomierebas mis mier 
aRmoCenili damokidebulebebi cvladebs Soris, 
Tu es damokidebulebebi ubralod 
SemTxveviTobas unda mivaweroT. 

 
daskvnebis gakeTebisas mkvlevarma Tavi unda aaridos 
or ZiriTad Secdomas, romelsac xSirad uSveben 
adamianebi daskvnebis gakeTebisas. pirvel Secdomas 
ekologiur Secdomas uwodeben  - jgufis Sedegebi am 
jgufis konkretul wevrebs ar  unda mivaweroT. 
magaliTad, Tu viciT,  rom konkretuli fakultetis 
studentebs yvelaze maRali saSualo qula aqvT unar-
Cvevebis testSi, ar unda vifiqroT, rom am kursis 
yvela students aucileblad maRali qula aqvs.  
 
meore tipis, sapirispiro Secdomas gamonaklisis 
Secdomas uwodeben, roca daskvnis gakeTebisas 
calkeul SemTxvevebs mTels jgufze ganvazogadebT. 
magaliTad, konkretuli kursiT ukmayofilo 
ramdenime studentis gamokiTxvisas davaskvniT, rom 
kursi cudia.  
 
Tvisebrivi kvlevisagan gansxvavebiT, raodenobrivi 
kvlevis Sedegebis analizisas Zalian mniSnelovania 
Sedegebis sarwmunoobisa da sandoobis 
uzrunvelyofa.  sando kvlevis instrumentma (anketam, 
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testma) zustad unda gazomos is, rasac zomavs, 
mkvlevarma maqsimalurad unda gamoricxos yvela is 
faqtori, romelic xels uSlis cvladebis obieqtur 
gazomvas. programis efeqturobis Sefasebis kiTvaris 
SemuSavebisas  mkvlevars mraval sxvadasxva aspeqtze 
uwevs dafiqreba -  romeli konkretuli komponentebi 
gaaerTianos programis efeqturobis cnebaSi, rogor 
gamijnos igi sxva msgavsi cnebebisagan, rogor 
gaakeTos sakiTxebis formulireba kiTxvarSi, 
ramdenad gasagebi iqneba es formulirebebi 
potenciuri respondentebisaTvis, ra konteqstSi unda 
moxdes gamokiTxva, raTa gamoiricxos kiTxvaris 
obieqturad Sevsebis xelisSemSleli faqtorebi? 
sarwmuno Sedegebis uzrunvelsayofad kvlevisaTvis 
unda SeirCes respondentebis sakmarisi raodenoba, 
raTa SesaZlebeli iyos Sedegebis ganzogadeba mTels 
jgufze, saidanac gakeTda SerCeva.   
 

cvladi da misi maxasiaTeblebi 
 

nebismieri ram, rac icvleba, SeiZleba warmovidginoT, 
rogorc cvladi. magaliTad, asaki cvladia, radgan 
mas SeiZleba hqondes  gansxvavebuli mniSnelobebi 
sxvadasxva adamianebisaTvis, iseve rogorc 
konkretuli adamianisaTvis sxvadasxva dros.  
 
cvladebi yovelTvis ar gamoisaxeba cifrebiT. 
magaliTad, cvlads „sqesi“ aqvs ori teqsturi 
mniSvneloba - qali da mamakaci, Tumca saWiroebis 
SemTxvevaSi teqsturi cvladi SeiZleba cifriTac 
aRvniSnoT.  
 
cvladis konkretul mniSvnelobebs atributebi 
ewodeba. magaliTad, cvlads „sqesi“ aqvs ori 
atributi - qali da mamakaci, cvladi „Tanxmoba“  
SeiZleba ganisazRvros xuTi atributiT :  
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1- sruliad veTanxmebi 
2- veTanxmebi 
3- met- naklebad veTanxmebi 
4- ar veTanxmebi 
5- sruliad ar veTanxmebi 

 
cvladebs ganasxvaveben imis mixedviT, 
„damokidebulia“ es cvladi, Tu „damoukidebeli“. am 
tipis gansxvaveba mniSnelovania, rodesac vikvlevT 
mizez-Sedegobriv damokidebulebebs cvladebs Soris. 
damoukidebeli cvladia iseTi cvladi, romliTac 
manipulirebas axdens mkvlevari an buneba, xolo 
damokidebuli cvladi icvleba damoukidebeli 
cvladis zegavleniT. magaliTad, Tu Tqven swavlobT 
axali saswavlo programis zegavlenas studentebze, 
axali programa iqneba damoukidebeli cvladi, xolo 
studentebis kmayofileba - damokidebuli cvladi.  
 
cvladis kidev erTi mniSvnelovani maxasiaTebelia 
misi e.w. „amomwuravoba“. anu, cvladis atributebi 
unda  moicavdes yvela SesaZlo variants. magaliTad, 
Tu Cveni cvladia „saswavlo programis Sesaxeb 
informaciis mopovebis wyaro“, xolo pasuxis SesaZlo 
variantebia mxolod „silabusi“ da“dekanati“, 
amgvarad formulirebuli cvladi amomwuravi ar aris 
- studentma SeiZleba Seityos programis Sesaxeb sxva 
studentebisagan, veb-gverdidan da a.S. meores mxriv, 
Tu am cvladisaTvis pasuxebis yvela SesaZlo 
variants ganvsazRvravT, CamonaTvali Zalian grZeli 
gamova, amitom mkvlevarebi cvladis amomwuravobis 
uzrunvelsayofad xSirad iyeneben pasuxs „sxva“.  
 

cvladebs Soris kavSiris saxeebi 
 

zogierT SemTxvevaSi mkvlevars mxolod erTi 
cvladis mniSvnelobebis dadgena ainteresebs. 
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magaliTad, igi ikvlevs studentebis asakobriv 
ganawilebas, an  maT qulebs konkretul testSi. am 
tipis analizs univariaciuli analizi ewodeba.  
 
Tumca, ufro xSirad, mkvlevari dainteresebulia 
urTierT–damokidebulebebiT or an met cvlads 
Soris - aseT analizs bivariaciuli an 
multivariaciuli analizi ewodeba. magaliTad, 
mkvlevars SeiZleba ainteresebdes kavSiri testis 
qulasa da studentis asaks Soris.   
 
ganasxvaveben cvladebs Soris 
urTierTdamokidebulebebis or saxes -  ubralo 
urTierTkavSirs, anu korelacias da mizez-
Sedegobriv damokidebulebas.  
 
cvladebs Soris korelacia niSnavs, rom erTis 
cvlilebas Tan axlavs meore cvladis cvlileba. 
magaliTad, Cven viciT, rom inflaciisa da 
umuSevrobis maCveneblebi erTdroulad icvleba. 
Tumca, cvladebs Soris korelaciis arseboba 
aucileblad ar niSnavs maT Soris mizez-Sedegobriv 
kavSirs. zogierT SemTxvevaSi orive cvladis 
erTdrouli cvlileba SeiZleba sruliad sxva, mesame 
cvladma ganapirobos. 
magaliTad erT universitetSi silabusebis saswavlo 
procesSi gamoyenebis zrda SeiZleba droSi daemTxves 
meore universitetSi saswavlo Sedegebis 
gaumjobesebas. es sulac ar niSnavs, rom erTi iwvevs 
meores. anu, erT universitetSi saswavlo Sedegebis 
gaumjobesebis mizniT Cven unda gavzardoT meore 
universitetSi silabusebis gamoyenebis intensivoba. 
savaraudod, orive cvladis Tanadrouli cvlilebis 
mizezi aris xarisxis uzrunvelyofis 
centralizebuli meqanizmebi - konkretuli 
moTxovnebi, romlebsac programuli akreditacia 
uyenebs universitetebs. 
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urTierTkavSirSi myof cvladebs Soris SeiZleba 
iyos  rogorc dadebiTi, ise uaryofiT 
urTierTkavSiri. dadebiTi uerTierTkavSiris 
SemTxvevaSierTi cvladis mniSnelobis cvlileba 
iwvevs meore cvladis imave mimarTulebiT cvlilebas 
(magaliTad, universitetis biujetis klebasTan erTad 
agreTve iklebs universitetis kvleviTi jgufebis 
mier warmoebuli kvleviTi proeqtebis raodenoba).  
uaryofiTi urTierTkavSirisas erTi cvladis 
mniSvnelobis cvlileba iwvevs meore cvladis 
sapirispiro mniSnelobiT cvlilebas (magaliTad, 
kursze studentebis raodenobis SemcirebasTan erTad 
izrdeba studentebis qulebi sagamocdo testSi).  
 
cvladebs Soris SeiZeba gamovlindes ufro rTuli 
urTierTdamokidebuleba, anu kavSiri cvladebs Soris 
ar iyos calsaxad dadebiTi an uaryofiTi. magaliTad, 
sqema #7 asaxavs urTierTdamokidebulebas seminaris 
xangrZlivobasa da misi efeqturobis Sefasebas Soris. 
rogorc vxedavT, Tavdapirvelad cvladebs Soris 
dadebiT urTierTkavSiria, xangrZlivobis zrdasTan 
erTad izrdeba efeqturobis Sefasebac, Semdeg ki 
urTierTdamokidebuleba cvladebs Soris uaryofiTia 
- xangrZlivobis Semdgomi zrda iwvevs efeqturobis 
Sefasebis klebas. am tipis damokidebulebas 
arawrfivi damokidebuleba ewodeba. 
 
 
 
 
 
 
 
sqema 7.  seminaris xangrZlivobasa da 
efeqturobis urTierTdamokidebulebis grafiki 
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raodenobrivi kvleviTi proeqtis ZiriTadi 
kiTxvebi: 
 

Cveulebriv, raodenobrivi kvleviTi proeqtebi sami 
mizniT tardeba: 
 
a. situaciis aRwera - aseT proeqti. magaliTad, 
miznad isaxavs daadginos, Tu akademiuri personalis 
ra nawilma gamoaqveyna statiebi maRalreitingul 
JurnalebSi, igi Tavisi bunebiT aRweriTia. agreTve, 
aRweriTia kvleva, romelic adgens Tu studentebis 
ra nawilia kmayofili universitetis saswavlo Tu 
kvleviTi programebiT. 
 
b. urTierTdamokidebulebebis dadgena - am tipis 
kvlevebSi mkvlevari cdilobs daadginos 
urTierTdamokidebulebebi or an ramdenime cvlads 
Soris. msgavsi kvlevebis magaliTia proeqti, romelic 
arkvevs Tu rogor moswonT mdedrobiTi da mamrobiTi 
sqesis warmomadgenel studentebs konkretuli 
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programa - mkvlevari cdilobs, daadginos 
urTierTdamokidebuleba sqessa da programisadmi 
damokidebulebebs Soris.  
 
g. mizez-Sedegobrivi damokidebulebebis  dadgena - 
aseTi tipis kvleviT proeqtSi mkvlevari arkvevs, 
axdens Tu ara gavlenas erTi an meti damoukidebeli 
cvladi Sedegze (erT an met damokidebul cvladze). 
magaliTad, mkvlevaris mizania gaarkvios, moaxdina 
Tu ara studentebisaTvis Catarebulma winaswarma 
sainformacio kampaniam (mizezi) zegavlena ZiriTadi 
profesiis arCevanze (Sedegi).  
TiTeuli tipis kvleva warmoadgens winapirobas 
Semdegi tipis kvlevisaTvis. aseT damokidebulebas 
kumulatiurs uwodeben. magaliTad, 
urTierTdamokidebulebebis dadgenisaTvis pirvel 
rigSi aucilebelia situaciis aRwera, 
urTierTdamokidebulebebis dadgena ki, Tavismxriv, 
mizez-Sedegobrivi kavSirebis dadgenis safuZvelia.  
 

monacemebis aRwera 
 

statistikis ganxras, romelsac monacemebis 
SejamebisaTvis iyeneben, aRweriTi statistika ewodeba. 
kvleviTi proeqti SeiZleba moicavdes bevr cvlads 
da bevr respondents. aRweriTi statistikis 
gamoyenebiT Cven gamogvyavs jamuri maCveneblebi 
Segrovebuli monacmebisaTvis. magaliTad, ganvixiloT 
erT-erTi amgvari maCvenebeli - niSnebis saSualo 
maCvenebeli (Grade Point Avarage/GPA), romelic Zalian 
xSirad gamoiyeneba ucxoeTSi studentis akademiuri 
moswrebis dasaxasiaTeblad. am maCveneblis 
saSualebiT Cven saerTo STabeWdileba gveqmneba 
studentis Sedegebze Zalian bevr sxvadasxva saganSi.  
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Tumca, mravali monacemis erT konkretul 
indikatorSi gaerTianebisas mkvlevari ar aris 
dazRveuli mcdari daskvnebisgan -  sawyisi monacemebi 
SeiZleba damaxinjdes  an yuradRebis miRma darCes 
mniSnelovani detalebi. magaliTad, GPA qula arafers 
gveubneba imis Sesaxeb, ramdenad rTul kursebs 
gadioda studenti, an Sedis Tu ara es kursebi 
ZiriTadi profesiis sagnebis CamonaTvalSi.  
calkeuli cvladebis mixedviT respondentTa 
dasaxasiaTeblad aRweriT statistikaSi, ZiriTadad, 
sami maxasiaTebeli gamoiyeneba: 

�  monacemTa ganawileba; 
�  centraluri tendencia da 
�  standartuli gadaxra. 

 
Cveulebriv, kvlevis angariSSi mocemulia es samive 
maxasiaTebeli TiToeuli cvladisaTvis. 
 
ganawileba gviCvenebs, Tu rogor gadanawilda 
cvladebis mniSvnelobebi sixSiris mixedviT. 
magaliTad, ramdeni studenti swavlobs 
universitetSi TiTeoul fakultetze. am ganawilebaSi 
SeiZleba iyos mocemuli rogorc  raodenobebi, ise 
procentebi. cvladis konkretuli mniSnelobebis 
sixSireebis grafikul gamosaxulebas histogramas 
uwodeben.  
sqema #8  asaxavs studentebis ganawilebas 
konkretul kursze daswrebis maCveneblebis mixedviT. 
 
 
 
 
 
 
 



 116

sqema 8. studentebis ganawileba kursze 
daswrebis maCveneblebis mixedviT, normaluri 
ganawilebis grafiki 
 

 
 
 
rogorc sqemidan Cans studentebis yvelaze meti  
 
rogorc sqemidan Cans studentebis yvelaze meti 
raodenoba daeswro 30-dan 50-mde leqcias. 
 
iTvleba, rom TiTqmis yvela damoukidebeli cvladis 
mniSnelobebis sixSireebi eqvemdebareba e.w. normalur 
ganawilebas, romelsac zaris forma aqvs. anu Tu 
cvladis mniSnelobebs, magaliTad kargad Sedgenil 
testSi studentebis mier miRebul qulebs 
sixSireebis mixedviT davalagebT, aRmoCndeba rom: 

� studentebSi yvelaze xSiri iqneba saSualo, an 
saSualosTan miaxloebuli mniSnelobebi.  

�  gacilebiT iSviaTi iqneba saSualosagan bevrad 
gansxvavebuli, eqstremaluri mniSvnelobebi - 
Zalian dabali an Zalian maRali qulebi. 
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imisaTvis, rom Seamowmon, Tu ramdenad obieqturad 
moxda studentebis Sefaseba, mkvlevarebi xSirad 
akvirdebian studentebis qulebis ganawilebas da 
adareben mas normaluri ganawilebis grafiks (sqema 
#9). 
 
centraluri tendencia gviCvenebs, Tu daaxloebiT 
sad imyofeba ganawilebis centri. centraluri 
tendenciis yvelaze gavrcelebuli sazomia e.w. 
saSualo - saSualo mniSvneloba warmoadgens 
cvladis mniSnelobebis jamis fardobas raodenobaze. 
rogorc ukve aRvniSneT, normaluri ganawilebis 
pirobebSi, ganawilebis piks swored saSualo 
warmoadgens, anu, magaliTad, studentebis mier 
yvelaze xSirad miRebuli qula swored saSualo 
qulaa. Tumca saSualo maCvenebels, rogorc 
centraluri tendenciis sazoms, Tavisi naklic aqvs. 
eqstremaluri mniSnelobebi monacemTa wyebaSi iwvevs 
saSualos gadaxras am eqstremaluri mniSnelobis 
mimarTulebiT. 
 
ganvixiloT magaliTi: profesorebs Txoves, 
xuTbalian skalaze SeefasebinaT xarisxis 
uzrunvelyofis samsaxuris muSaobis efeqturoba, 
sadac 5 niSnavs Zalian efeqturs, 1 - sruliad 
araefeqturs. 10 -dan 9 gamokiTxulma profesorma 
samsaxuris efeqturoba saSualoze maRali quliT 
Seafasa, xolo erTma profesorma CaTvala, rom 
samsaxuri Zalian araefeqturad muSaobs.  
profesorebis qulebi ase gadanawilda: 
7 profesori - 5 qula 
2 profesori -4 qula 
1 profesori  -1 qula 
erTma eqstremalurma mniSnelobam saSualo qula 
mniSnelovnad dawia (4.4). maSin rodesac am erTi 
mniSnelobis gareSe, saSualo qula bevrad ufro 
maRali iqneboda (4.7). 
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monacemebis ganawilebis ukeT dasaxasiaTeblad 
saSualos garda mkvlevarebi iyeneben centraluri 
tendenciis sxva or sazomsac. esenia: moda -yvelaze 
xSiri mniSneloba (Cvens magaliTSi modaa 5) da 
mediana -Sua wertili cvladis mniSvnelobebs Soris. 
medianis gamoTvlis yvelaze martivi gzaa cvladis 
mniSvnelobebis rigSi zrdadobis mixedviT Camowera.  
rigSi Sua mniSneloba aris mediana. magaliTad, Tu 
gvaqvs cvladis 100 mniSneloba, 50-e mniSneloba aris 
mediana.  (Cvens SemTxvevaSi mediana modas emTxveva, 
misi mniSvneloba aris 5). 
 
miaqcieT yuradReba, rom  Cvens magaliTSi saSualo 
ar emTxveva centraluri tendenciis sxva sazomebs - 
modas da medianas. normaluri ganawilebisas  modas, 
medianasa da saSualos mniSnelobebi erTnairia. 
Sesabamisad, Cvens kvlevaSi cvladis mniSvnelobebis 
ganawileba normaluri ar aris  da zaris forma ar 
aqvs. 
 
standartuli gadaxra gviCvenebs, Tu ramdenad 
gafantulia monacemebi saSualos irgvliv, ramdenad 
daSorebulia cvladebis konkretuli mniSvnelobebi 
saSualos. normaluri ganawilebis pirobebSi, 
monacemebis 68% imyofeba saSualodan erTi 
standartuli gadaxris pirobebSi. 95% - ori 
standartuli gadaxris pirobebSi, xolo 99% sami 
standartuli gadaxris pirobebSi. 
ras niSnavs es? 
 
warmovidginoT studentebis qulebis ganawileba 
sagamocdo testis Sedegebis mixedviT. saSualo 
maCvenebelia 58, standartuli gadaxra - 7 (sqema #9). 
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sqema 9: normaluri ganawilebis mrudi da 
standartuli gadaxra 
 
 

 

 

 
rogorc vxedavT. studentebis umetesobam testSi 
swored 58, an am qulasTan miaxloebuli qula miiRo. 
qulebis ganawileba normaluria. moda, mediana da 
saSualo erTmaneTs emTxveva. radgan standartuli 
gadaxra aris 7,studentebis 68%-is qula 51-sa da 65-s 
Soris meryeobs (58 +7= 65, 58-7=51).  studentebis 
mxolod 5%-is qula ar xvdeba diapazonSi 44 -71, anu 
ori standartuli gadaxris SigniT. rac ufro 
daSorebulia qula saSualos, miT ufro iSviaTia 
amgvari qula ganawilebaSi. 
 
anu, sxva sityvebiT, standartuli gadaxris 
saSualebiT Cven SegviZlia davadginoT, Tu ramdenad 
iSiaTia konkretuli individis mier miRebuli qula. 
ufro metic, Cven SegviZlia SevadaroT studentis 
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Sedegebi or sxvadasxva testSi, romelic gazomvis 
gansxvavebul skalas iyenebs. 
 
daskvnebi da ganzogadebebi 

 
aRweriTi statistika gvexmareba, ufro aRqmadi 
gavxadoT Cvens mier mopovebuli monacemebi da 
SevajamoT ZiriTadi Sedegebi. Tumca, rodesac 
mkvlevaris mizania zogadi daskvnebis gamotana,igi 
iyenebs e.w. daskvniT statistikas. 
 
daskvniTi statistika gamoiyeneba SerCevaSi 
moxvedrili individebis Sedegebis ganzogadebisaTvis 
mTels generalur erTobliobaze. magaliTad, Tu 
gvsurs SerCevaSi moxvedrili studentebis pasuxebis 
mixedviT vivaraudoT, ras fiqroben zogadad 
studentebi.  
daskvniT statistikas gamoiyeneben maSinac, roca 
surT daadginon, kvlevisas jgufebs Soris 
aRmoCenili gansxvavebebi (magaliTad, gogonebis da 
biWebis gansxvavebuli qulebi konkretul testSi) 
ubralod SemTxveviTobaa, Tu kanonzomiereba. 
 
amgvari daskvnebis gasakeTeblad gamoiyeneba 
specialuri statistikuri testebi, romlebic, 
magaliTad, adgens, ramdenad sarwmunoa gansxvavebebi 
jgufebs Soris, ramdenad Zlieria 
urTierTdamokidebulebebi cvladebs Soris da a.S.  
 
farTod gavrcelebul testebs da daskvniTi 
statistikis instrumentebs ganekuTvneba  T test 
(jgufebis saSualo qulebis Sedareba), ANOVA da 
MANOVA (gafantvis analizi), regresiuli 
analizi (am meTodiT mkvlevari cdilobs erTi 
cvladis mniSnelobis mixedviT moaxdinos meore 
cvladis mniSvnelobis winaswarmetyveleba), 
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faqtoruli analizi (mkvlevari cdilobs daajgufos 
cvladebi msxvil jgufebad), klasteruli analizi 
(mkvlevari cdilobs daajgufos respondentebi 
pasuxebis msgavsebis mixedviT) da a.S. 
 
raodenobrivi monacemebis damuSaveba, ZiriTadad, 
xdeba specialuri kompiuteruli programebis 
daxmarebiT, rogoricaa SPSS, Statistica.  martivi 
statistikuri gamoTvlebis gakeTeba agreTve 
SesaZlebelia programaSi Excel.  magaliTad, excel-Si 
Tqven SegiZiaT martivad gamoiTvaloT saSualo, moda, 
mediana, standartuli gadaxra. SeadginoT 
histogramebi da gamoiyenoT sxva grafikuli 
saSualebebi monacemebis aRsawerad. programa SPSS 
Tavsebadia programasTan Excel. anu, sxva sityvebiT 
Tqven SegiZliaT monacemebis erTi programidan 
meoreSi gadatana.  
 

Tvisebrivi kvlevis Sedegebis damuSaveba 
 
raodenobrivi kvlevisagan gansxvavebiT, Tvisebrivi 
kvlevis mizania „aRweros situacia detalebSi, 
gamokveTos niuansebi“.  Tvisebrivi kvlevis Sedegebis 
damuSavebisas mkvlevari ar muSaobs raodenobriv 
monacmebTan. ZiriTadad, es aris teqsti, Tumca 
Tvisebrivi kvlevis monacemebi mxolod teqstiT ar 
Semoifargleba, es SeiZleba iyos fotoebi, video da 
audio masala da a.S.   
sawyis etapze mkvlevars gadahyavs audio da 
vizualuri masala teqstur formatSi, raTa is gaxdes 
ufro aRqmadi da mosaxerxebeli dasamuSaveblad. 
magaliTad, fokus jgufebisa da CaRrmavebuli 
interviuebis audio-video Canawerebi „iSifreba“ - 
mkvlevari gardaqmnis masalas teqstad  - am process 
transkriptis momzadebas uwodeben. transkripti 
SeiZleba iyos detaluri (sityvasityviT gaSifrvis 
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SemTxvevaSi), an ufro zogadi, sadac mkvlevari 
ZiriTad ideebs da niuansebs CainiSnavs. 
Tvisebrivi kvlevis SemTxvevaSi mkvlevaris amocanas 
warmoadgens masalis struqturireba - garkveul 
logikur jgufebSi gaerTianeba.  es procesi, 
pirobiTad, Semdeg ZiriTad etapad SegviZlia 
gavaerTianoT: 

� teqstis sawyisi analizi - (Temebis gamoyofa); 
� teqstis nawilebis TemebSi gaerTianeba  

(Sinaarsobrivi blokebis Seqmna); 
� Temebis gaerTianeba metaTemebSi.  

dasawyisSi mkvlevari mTlianad kiTxulobs teqts da 
cdilobs, dainaxos masSi Temebi (Sinaarsobrivi 
blokebi) - SesaZloa, Temebi daemTxves fokus jgufis 
an CaRrmavebul intervius saxlemZRvaneloSi 
Camoyalibebul sakiTxebs, Tumca mkvlevarma SeiZleba 
moindomos teqstSi sxva sakiTxebis gamoyofac an 
ZiriTadi sakiTxebis SigniT qvesakiTxebis gamoyofa. 
am etapze mkvlevari cdilobs maqsimalurad wvril 
erTeulebad daSalos teqsti da gamoyos 
maqsimalurad bevri Sinaarsobrivi bloki -Tema. 
teqstis Temebis pirveladi CamonaTvalis gakeTebis 
Semdeg mkvlevari ubrundeba teqsts da cdilobs 
moZebnos masSi konkretuli Temis Sesabamisi 
nawyvetebi -  aerTianebs teqstis nawyvetebs  Temebis 
irgvliv. 
Semdgom safexurze mkvlevari cdilobs calkeuli 
Temebis gamsxvilebas - meta-TemebSi gaerTianebas.  
 
raoden ucnauradac ar unda JRerdes, Tvisebriv 
kvlevaSic xSirad gamoiyeneba raodenobrivi  analizi 
- SesaZlebelia, mkvlevarma moindomos imis garkveva, 
Tu romeli mosazreba aris yvelaze xSiri, ra saerTo 
mosazrebebi aqvT sxvadasxva jgufebs da a.S. amgvari 
analizis logika moiTxovs,  teqstis homogenur 
(erTgvarovan, msgavs) nawyvetebad dayofas da  martiv 
gamoTvlebs. Tumca, raodenorbivi kvlevisagan 
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gansxvavebiT, konkretuli cifrebis nacvlad 
Tvisebrivi kvlevis angariSSi mkvlevari iyenebs 
sityvebs „umetesoba“, „ZiriTadad“, ufro metad“ da 
a.S.  
raodenobrivi kvlevisagan gansxvavebiT, Tvisebrivi 
kvlevis SemTxvevaSi informaciis mniSvnelovneba ar 
izrdeba am informaciis dasaxelebis sixSiresTan 
erTad, anu sxva sityvebiT, magaliTad fokus jgufis 
an CaRrmavebuli intervius analizisas erTnairad 
mniSvnelovania rogorc xSirad gamoTqmuli, ise 
iSviaTad gamoTqmuli mosazrebebi. mkvlevaris mizania, 
ar dakargos informacia da Temebis gamsxvilebisas 
ar gamorCes arcerTi mniSvnelovani niuansi.  
 

12. praqtikuli rCevebi meTodebis 
gamoyenebisaTvis 

 
rogor CavataroT fokus jgufi 

 
fokus jgufi  Tvisebrivi kvlevis erT-erT yvelaze 
gavrcelebuli meTodia.  igi gamoiyeneba im 
SemTxvevaSi, roca mklevars ainteresebs detaluri 
informacia respondentebis azrebisa da 
damokidebulebebis Sesaxeb. fokus jgufebis 
ganxorcielebis procesi, pirobiTad, SeiZleba 
ramdenime etapad warmovidginoT.  
 
gegmarebis stadia or paralelur process moicavs-  
moderatoris SerCevas / mis momzadebas diskusiis 
CatarebisaTvis da Tavad fokus-jgufis wevrebis 
SerCevas. fokus jgufis Catarebas mosdevs Sedegebis 
analizis stadia. sqema #10 asaxavs fokus jgufis 
ganxorcielebis ZiriTad etapebs.  
 
sqema 10: fokus jgufis ganxorcielebis etapebi 
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fokus jgufis gegmarebisa da Catarebis etapebi 

 
moderatoris SerCeva 
moderatoris SerCeva  fokus jgufis dagegmvis 
Zalian sapasuxismgeblo etapia. arsebobs mcdari 
mosazreba, rom fokus jgufis moderacia nebismier 
ganaTlebul adamians SeuZlia.   fokus jgufis 
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warmateba xSirad swored   moderatoris pirovnul 
Tvisebebze, mis unarebsa da codnazea damokidebuli.  
 
moderatoris SerCevisas, Cveulebriv, sam ZiriTad 
aspeqts iTvaliswineben. 
pirvel rigSi mniSnelovania moderatoris 
individualuri Tvisebebi da unarebi. 
kargi moderatori: 

� Riad gamoxatavs  interess sxva adaminebis 
azrebisa da grZnobebisadmi, esmis, raoden 
mniSvnelovania monawileTaTvis  maT mier 
gamoTqmuli mosazrebebi; 

�  naTlad da zustad ayalibebs azrebs, cocxlad 
da  sainteresod warmarTavs  diskusias, amave 
dros yuradRebiT usmens sxvebs da Tavs ar 
axvevs diskusiis monawileebs sakuTar azrebs; 

�  swrafad reagirebs situaciis cvalebadobaze -  
saWiroebisamebr cvlis diskusiis warmarTvis 
taqtikas, efeqturad eZebs martiv, yvelasaTvis 
misaReb gamosavals Cixuri situaciebidan. 

 
meore mniSvnelovan aspeqts warmoadgens is, Tu 
raoden komfortulad grZnoben jgufis wevrebi 
konkretul moderatorTan muSaobisas.  magaliTad, 
studentebis fokus jgufis Catarebisas moderatoris 
roli ar unda Seasrulos  maTma yofilma an 
moqmedma pedagogma; zogadad, nu airCevT 
moderatorad  cnobad saxes an pirs, romelic 
iTvleba eqpertad gansaxilvel sferoSi. am 
SemTxveevebSi jgufis wevrebs „eridebaT“ saubari, 
uZneldebaT sakuTari azris gamoxatva da fokus 
jgufis efeqturoba mkveTrad ecema. 
 
gansaxilveli sakiTis codna moderatoris SerCevis 
mesame kriteriumia. moderators unda SeeZlos  
mTavari da meorexarisxovani sakiTxebis gamijvna,  
kiTxvebis dazusteba. rogorc zemoT avRniSneT, 
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moderatoma  ar unda „daTrgunos“ jgufis wevrebi 
Tavisi saeqsperto avtoritetiT, Tumca monawileebs 
ar unda SeeqmnaT STabeWdileba, rom moderatorma ar 
icis gansaxilveli sakiTxebi.  
 

moderatoris instruqtaJi 
 
am etapze moderators  acnoben kvlevis 
problematikas, miznebs,  samuSaoebis grafiks da 
kvlevis sxva mniSnelovan aspeqtebs - ra saxis 
informaciis miReba aris  saWiro, ra sakiTxebze unda 
moxdes fokusireba da a.S.. im SemTxvevaSi, Tu fokus 
jgufze dagegmilia respondentebisaTvis audio an 
video masalis demonstrireba, moderatori winaswar 
unda gaecnos am masalas. zogadad, instruqtaJi unda 
mimdinareobdes Tavisufali diskusiis formatSi, 
amitom, mniSvnelovania, rom moderators winaswar 
miewodos yvela saWiro masala. 
 

diskusiis Catarebis saxelmZRvanelos 
SemuSaveba, Semowmeba da gamocda 

 
fokus jgufis  Catarebis saxelmZRvanelo Tvisebrivi 
kvlevis instrumentia. Sesabamisad, misi SemuSaveba 
Tvisebrivi kvlevis instrumentebis  Sedgenis zogadi 
wesebis gaTvaliswinebiT xdeba (ix.dasrulebuli 
instrumentis nimuSi danarTSi).    garda kvleviTi 
jgufisa (mkvlevarisa) saxelmZRvanelos  SemuSavebSi, 
zogjer, moderatoric monawileobs. mas Semdeg, rac 
SemuSavdeba saxelmZRvanelos Sualeduri versia, 
kvlevaSi Cabmuli  yvela piri ganixilavs mas da 
instrumentSi keTdeba Sesworebebi. daskvniT etapze 
xdeba saxelmZRvanelos gamocda (pilotaJi) sacdel 
jgufze - mkvlevari adgens,  ramdenad kargad esmiT 
jgufis wevrebs dasmuli kiTxvebi, xom ar aris 
zogierTi kiTxva zedmetad sensitiuri. gamoTqmuli 
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mosazrebebisa da winadadebebis gaTvalswinebiT 
mzaddeba diskusiis Catarebis saxelmZRvanelos 
saboloo versia, romelic gadaecema moderators 
gasacnobad.  
 

fokus jgufis maxasiaTeblebisa da 
raodenobis gansazRvra 

 
moderatoris SerCevisa da misi instruqtaJis 
procesis  paralelurad mkvlevari muSaobs fokus 
jgufis Catarebis gegmaze - adgens fokus jgufebis 
saWiro raodenobas, jgufis monawileTa ZiriTad 
maxasiaTeblebs, fokus jgufis Catarebis adgils. 
rogorc wesi, erTi fokus jgufis zoma meryeobs 10-
dan 15 adamianamde. sxva zomis jgufTan muSaoba 
Zalian rTuldeba. 
 
jgufis maxasiaTeblebis  gansazRvris zusti wesi ar 
arsebobs.  am procesSi mkvlevari, ZiriTadad,  
sakuTar  gamocdilebasa da intuicias  eyrdnoba- 
erTis mxriv, mkvlevaris mizania, Seagrovos 
maqsimalurad mravalmferovani informacia 
sxvadasxvagvari respondentebisagan, meores mxriv - 
monawileebis gansxvavebulobam ar unda SeuSalos 
xeli monawileTa mier sakuTari azrebis Tavisuflad 
gamoTqmas.  
mkvlevarTa didi nawilis azriT, imisaTvis rom 
jgufis wevrebma Tavisuflad gamoTqvan azrebi da 
diskusia Seuferxeblad warimarTos, mniSvnelovania 
jgufis SigniT monawileTa erTgvarovnebis 
(homogenurobis) uzrunvelyofa. zogierTi mkvlevari  
Tvlis, rom jgufebi unda iyos absuluturad 
erTgvarovani, anu monawileebs unda hqondeT msgavsi 
demografiuli da piradi maxasiaTeblebi. sxva 
mkvlevarebis azriT,  jgufis homogenuroba 
sakmarisia gavrceldes mxolod im parametrebze, 
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romlebic gavlenas axdens pirovnebaTSoris 
komfortze da jgufis wevrebis survilze, Riad da 
Tavisuflad gamoTqvan TavianTi azrebi. magaliTad, 
saswavlo kursis Sefasebisas ar aris mizanSewonili 
studentebisa da profesorebis erT jgufSi 
gaerTianeba. 
 
fokus jgufis SigniT monawileTa dasajgufeblad 
(homogenuri jgufebis Sesaqmnelad) mkvlevarma 
SeiZleba gamoiyenos  damokidebuleba sakvlevi 
sakiTxis mimarT da/an demografiuli parametrebi. 
magaliTad, biblioTekis momsaxurebis Sesaxeb 
informaciis Segrovebisas mkvlevarma  SeiZleba 
daakompleqtos fokus jgufebi imis mixedviT, 
moswonT Tu ar moswonT studentebs biblioTekis 
momsaxureba, an daajgufos isini demografiuli 
parametris - swavlis safexuris mixedviT. 
demografiuli parametrebis sxva magaliTebia: sqesi, 
asaki, niSani konkretul sagnebSi, unar-Cvevebis 
testSi miRebuli qula da sxva.  
 
Tu calkeuli parametrebis kombinireba ar Seqmnis 
jgufSi azrebis Tavisuflad gamoTqmis problemas, 
SesaZlebelia maTi kombinirebac. magaliTad, Tu 
mkvlevari Tvlis, rom biblioTekis momsaxurebis 
mimarT sxvadasxvagvari damokidebulebebi xels ar 
SeuSlis studentebs, Tavisuflad gamoTqvan azri, mas 
SeuZlia gaaerTianos erT jgufSi sxvadasxva 
Sexedulebis mqone studentebi.  
 
fokus jgufebis raodenoba  damokidebulia SeCevis 
moculobasa da jgufebis homogenurobze. mkvlevarma 
unda gadawyvitos, konkretulad ramden parametrs an 
parametrTa  kombinacias gamooyenebs kvlevaSi. 
sakvlevi sakiTxisadmi damokidebulebis parametris 
gamoyenebisas aucilebelia Catardes sul mcire 2 
fokus jgufi, maTTvis visac moswonT da visac ara. 
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demografiuli parametrebis gamoyenebisas, agreTve,  
unda Catardes sul mcire 2 fokus jgufi, radgan 
SerCevis moculoba mcirea, monawileebi SemTveviTi 
SerCeviT ar arian SerCeulni da, Sesabamisad,  
mkvlevari mxolod erTi jgufis azrs ver 
daeyrdnoba.  zogadad,  rekomendirebulia sul mcire 
ori fokus jgufis Catareba. amasTanave, rogorc wesi 
kvleviTi proeqtis farglebSi ar tardeba 6 fokus 
jgufze meti. 
 

jgufis SerCevis ganxorcieleba da 
samuSao gegmis Sedgena 

 
fokus jgufis Catarebisas aucilebli pirobaa, rom 
jgufi iyos homogenuri. amitom jgufis wevrTa 
SerCevas iseve guldasmiT unda mivudgeT, rogorc 
moderatorisa.  
 
fokus jgufis wevrTa SesarCevad mklevari xSirad 
amzadebs specialur anketas.    anaketaSi unda 
daisvas is kiTxvebi, romlebic dagvexmareba 
gavarkvioT, Tu CvenTvis saintereso romel 
maxasiaTebels akmayofilebs potenciuri respondenti.   
 
roca fokus jgufis masaxiaTebelebis dadgenisaTvis 
ZiriTad parametrad gamoiyeneba sakvlevi 
sakiTxisadmi damokidebuleba, SeiZleba warmoiqmnas 
teqnikuri problemebi. potenciurma monawileebma 
SeiZleba  ar isruvon Riad daafiqsiron Tavisi 
damokidebuleba kvlevis sagnis mimarT. magaliTad: 
rodesac mkvlevari axdens konkretuli leqtoris 
Sefasebas, studentebma SeiZleba ar isurvon SerCevis 
etapze leqtoris mimarT sakuTari poziciis 
dafiqsireba. aq ufro efeqturi iqneba romelime 
demografiuli parametris gamoyeneba. magaliTad, 
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Catardes ori fokus jgufi erTi leqtori ori 
sxvadasxva jgufis studentebTan. 
 
erTi fokus jgufis  xangrZlivoba, rogorc wesi,  1.5 
– 2 saaTs Seadgens. mkvlevarma unda gaiTvaliswinos  
saxelmZRvaneloSi CamoTvlili sakiTxebis raodenoba 
da mniSvneloba, rogorc wesi, TiTeuli sakiTxis 
ganxilvas 10-15 wuTi eTmoba. diskusiis dinamika da 
calkeuli sakiTxebis kompleqsuroba garkveul 
gavlenas axdens fokus jgufis xangrZlivobaze, 
Tumca  moderatorma ar unda dauSvas  reglamentidan 
mniSvnelovani gadacdoma. fokus jgufis dasawyisi 
ise unda iqnas dagegmili, rom jgufis monawileebs 
arsad eCqarebodeT. 
 
fokus jgufis damTavrebis Semdeg, rogorc wesi, 
jgufis wevrebs gadaecemaT saCuqari. es SeiZleba 
oyos fuladi anazRaureba an raime simboluri nivTi 
(magaliTad: maisuri, wigni, saweri kalami an sxva). 
 

fokus jgufis Catarebis adgilisa da 
saWiro aparaturis SerCeva 

 
fokus jgufis CatarebisaTvis unda gamoiyos 
Sesabamisi zomis oTaxi (monawileTa raodenobidan 
gamomdinare), sadac damontaJdeba audio-video 
paratura (jgufis muSaobis CawerisaTvis). Cveulebriv, 
monawileebi da moderatori erTi mrgvali magidis 
irgvliv sxedan. oTaxSi ar unda iyos Camokidebuli 
plakatebi da TvalsaCino masala, raTa ar moxdes 
jgufis wevrebis yuradRebis gafantva. agreTve 
mniSvnelovania, rom oTaxi iyos komfortuli, 
temperatura - sasiamovno, skamebi da magida -  
mosaxerxebeli. Tu kvleva gulisxmobs  
monawileTaTvis audio-video masalis Cvenebas, 
winaswar izruneT Sesabamis aparaturis montaJze 
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oTaxSi ise, rom yoveli wevri kargad xedavdes da 
esmodes warmodgenili masala. 
did kvleviT organizaciebSi fokus jgufis 
Casatareblad gamoyofilia speciluri oTaxebi 
calmxrivi xedvis SuSis kedlebiT. SuSis kedlis 
iqiT imyofebian damkvirveblebi da  damontaJebulia  
Camweri mowyobiloba, raTa jgufis wevrebs ar 
Seeqmnas diskomforti. Tumca, calmxrivi xedvis SuSis 
arseboba aucilebel pirobas ar warmoadgens. 
 

fokus jgufis Catareba 
 

fokus jgufSi muSaoba rogor wesi xorciledeba 
Semdegi TanmimdevrobiT: 

� monawileTa winaswari instruqtaJi 
am etapze, moderatori miesalmeba jgufis wevrebs, 
warudgens maT Tavs, auxsnis Tu ra uflebebi gaaCnia 
moderators diskusiis warmaTvisas, gaacnobs maT 
diskusiis warmarTvis pirobebs da wesebs: 

o jgufis wevrebma unda isaubron 
morigeobiT. Tu romelime wevrs 
gaugrZelda azris gamoTqmis procesi, 
mxolod moderators aqvs ufleba 
gaawyvetinos mas sityva. 

o jgufis wevrebma unda mimarTon 
erTmaneTs da ara moderators, 
Seecadon, gulaxdilad da Riad 
upasuxon kiTxvebs, arcerT kiTxvaze 
ar arsebobs swori pasuxi.  

� monawileTa TviTwadgena 
diskusiis dawyebamde  yoveli wevri mokled 
warudgens Tavs sxva monawileebs. es garkvelwilad 
jgufis „moTelvaa“ romelic wevrebs uxsnis 
fsiqologiur diskomforts. 

� ZiriTadi dikusia 
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ZiriTadi diskusiis msvlelobisas jgufSi yvela 
wevrs unda mieces  sakuTari azris gamoTqmis 
SesaZlebloba, moderatori marTavs process - rTavs 
diskusiaSi pasiur wevrebs da „akavebs“ yvelaze 
aqtiurebs. Tu jgufi pasiuria moderatori iyenebs e.w. 
damazustebel kiTxvebs - CaeZieba respondents, axdens 
sawyisi kiTxvis reformulirebas.  diskusiis tempi 
didad aris damokidebuli  moderatoris Tvisebebsa 
da unar-Cvevebze. 

� diskusiiis Sejameba 
moderatorma unda Seajamos diskusia, aRniSnos, rom 
jgufma kargad imuSava, saWiroebis SemTxvevaSi 
daazustos, sworad gaigo Tu ara mowodebuli 
informacia.  

� informaciis dazusteba 
xSirad fokus jgufs eswrebian damkvirveblebi, anu 
kvleviTi jgufis wevrebi. isini, rogorc wesi, ar 
sxedab imave oTaxSi, sadac mimdinareobs fokus 
jgufi da akvirdebian process televizoriT, an 
calmxrivi SuSis kedlis meSveobiT. maT aqvT 
saSualeba diskusiis reziumes Semdeg dasvan 
damazustebeli kiTxvebi, raTa ukeT gaigon, Tu ras 
fiqroben jgufis wevrebi. 
 

fokus jgufis samuSaos Sefaseba da 
cvlilebebis Setana 

 
fokus jgufTan muSaoba dinamiuri procesia. amitomac 
yoveli jgufis damTavrebis Semdeg unda Sefasdes 
procesis xarisxi da diskusiis Catarebis 
saxelmZRvanelos efeqturoba.  msjelobis 
safuZvelze mkvlevarma SeiZleba gadawyvitos: 

� im kiTxvebis amoReba, romlebmac „ar 
imuSaves“; 

� axali kiTxvebis Semotana an sxvagvarad 
formulireba. 
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fokus jgufis samuSaos analizi da 

Sedegebis wardgena 
 
fokus jufis Sedegebis analizi arafriT  
gansxvavdeba sxva saxis Tvisebrivi kvlevebis 
analizisagan (ixile Tavi 7). rogorc zemoT 
avRniSneT fokus jgufis mimdinareoba iwereba audio-
video mowyobilobis saSualebiT, amis Semdeg masala 
gadaaqvT kompiuterSi teqsturi failebis saxiT 
(xdeba maTi gaSifvra - transkriptebis momzadeba).  
gaSifrul masalaze dayrdnobiT mkvlevari akeTebs 
analizs da wers angariSs. 
  

rogor CavataroT gamokiTxva 
 
gamokiTxva raodenobrivi kvlevis erT-erTi yvelaze 
gavrcelebuli meTodia. sqema #11 asaxavs gamokiTxvis 
procesis ZiriTad etapebs. 
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sqema 11: gamokiTxvis procesis ZiriTadi etapebi 

 
 

 
 
 



 135

kvlevis maxasiaTeblebis da respondentTa 
saWiro raodenobis gansazRvra 

 
gamokiTxva or ZiriTad nairsaxeobad iyofa. esenia 
interviu da anketireba. anketirebis dros, 
respondenti Tavad avsebs kiTxvars, xolo intervius 
dros anketas avsebs mkvlevari, repsondentis 
pasuxebze dayrdnobiT.  
anketirebis nairsaxeobebia safosto an eleqtronuli 
anketireba da, aseve, jgufuri anketireba, rodesac 
respondentebis jgufs Tavs uyrian erT adgilas 
kiTxvarebis Sesavsebad. 
 
raodenobriv kvlevebSi, ZiriTadad, iyeneben 
struqturirebuli intervius meTods. interviu 
tardeba pirispir an, magaliTad, telefoniT.  
gamokiTvis formis SerCevisas mkvlevarma unda 
gaiTvaliswinos mravali faqtori, es faqtorebi oTx 
ZiriTad kategoriaSi SeiZleba davajgufoT. 
 
1. generalur erTobliobasa da SerCevasTan 
dakavSirebuli sakiTxebi - Tu  respondentebi 
gafantulni arian  geografiulad an raime sxva 
mizezis gamo, rTulia maTi  erT adgilas Tavmoyra, 
upiratesobas satelefono an safosto gamokiTxvas 
aniWeben.   
 
2. SinaarsTan da kiTxvebTan dakavSirebuli sakiTebi -  
interviu mizanSewonilia im SemTxvevaSi, rodesac 
kiTxvarSi didia Ria kiTxvebis wili, kiTxvebis 
Tanamimdevrobis winaswar gansazRvra rTulia an  
kiTxvaris struqtura gulisxmobs gadaxtomebs 
kiTxvebs Soris  (garkveul kiTxvebs mxolod im 
repondentebs vusvamT, romlebmac wina kiTxvebSi 
garkveuli pasuxi gagvces).  Tu kiTxvebi grZelia da 
kompleqsuri, umjobesia anketirebis meTodis 
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gamoyeneba, es moTodi, agreTve kargia, rodesac 
respondentebs uwevT sensitiur kiTxvebze pasuxis 
gacema. am SemTxvevaSi SesaZlebelia respondentebis 
anonimurobis uzrunvelyofa. zogierT SemTxvevaSi 
kiTxvarSi mocemul kiTxvebze pasuxis gasacemad 
respondents esaWiroeba damatebiTi informaciis 
mopoveba an gadamowmeba  (magaliTad, garkveuli 
gamoTvlebis gakeTeba) - am SemTxvevaSic 
mizanSewonilia safosto an eleqtronuli 
gamokiTxvis Catareba.  
 
3. obieqturobasTan dakavSirebuli sakiTebi - 
intervius SemTxvevaSi, sadac respondentis 
anonimurobis dacva SeuZlebelia, gamokiTxvaSi 
monawile adamiani xandaxan cdilobs „ukeT 
warmoaCinos Tavi“ da Segnebulad ar ambobs 
simarTles. am efeqts „socialuri sasurvelobis“ 
efeqts uwodeben. agreTve, intervius dros 
SesaZlebelia respondentze interviueris zegavlenac. 
xandaxan interviueric amaxinjebs Sedegebs kiTxvarSi 
konkretuli kiTxvebis gamotovebiT an pasuxebis 
gayalbebiT. safosto an eleqtronuli gamokiTxvisas, 
Tavismxriv, mklvevari ar aris dazRveuli imisagan, 
rom kiTxvars „sxva respondenti“ Seavsebs.  
 
4. teqnikuri da administraciuli sakiTxebi: 
gamokiTvis formis SerCevisas agreTve mniSvneloba 
aqvs mkvlevaris xelT arsebul resursebs. intervius 
CatarebisaTvis saWiroa specialurad momzadebul 
interviuerTa jgufi, eleqtronuli gamokiTxvisas - 
internetis xelmisawvdomoba da a.S. 
 
respondentebis saWiro raodenoba ganisazRvreba 
SerCevis standartuli meTodebis gamoyenebiT, 
romelbic aRwerilia meoTxe TavSi. Teoria da 
praqtika aCvenebs, rom respondentTa optimaluri 
raodenobaa 300-1000, SerCevis moculobis zrda 
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1000 respondents zemoT aRar iwvevs Sedegebis 
sizustis mniSvnelovan zrdas. 

 
kiTxvebis Camoyalibeba da kiTxvaris SemuSaveba 
 
kiTxvaris SemuSaveba gamokiTxvis procesis erT-
erTi yvelaze sapasuxismgeblo etapia. mkvlevari 
iRebs gadawyvetilebebs kiTxvaris Sinaarsis, 
kiTxvebis formulirebebisa da Tanamimdevrobis 
Sesaxeb.  
kiTxvaris SemuSaveba  or etapad iyofa. es etapebia:  

� kiTxvebis Camoyalieba da 
� kiTxvaris dizainis SemuSaveba 

orive etapi Zalian minSvnelovania, radgan gavlenas 
axdens gamokiTxvis efeqturobasa da miRebuli 
Sedegebis sizusteze. 
 

kiTxvebis Camoyalibeba 
 
kiTxvarSi gamoyenebuli kiTxvebi or ZiriTad jgufad 
iyofa: struqturirebul da arastruqturirebul 
kiTxvebad.  
struqturirebuli kiTxvebis yvelaze martiv saxes e.w. 
diqotomuri kiTxvebi warmoadgens. diqotomuri kiTxva 
moiazrebs mxolod or pasuxs - diax/ara, 
veTanxmebi/ar veTanxmebi, marTalia/mcdaria. am tipis 
kiTxvebi xSirad gamoiyeneba gamokiTvaSi.  
 
miuTiTeT Tqveni sqesi: 
qali    
mamakaci 
 
gsurT Tu ara rom samagistro kursebi dainergos 
saRamos saaTebSi? 
diax 
ara 
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struqturirebuli kiTxvebis kidev erT kategorias 
warmoadgens kiTxvebi, romlebic gazomvis sxvadasxva 
skalebs eyrdnoba. 
 
magaliTad, Tu mkvlevars ainteresebs  kvlevaSi 
CarTuli akademiuri personalis statusi, igi 
gamoiyenebs saxeldebis skalas - e.w. kiTxva menius, 
sadac winaswar aris mocemuli SesaZlo pasuxebi, 
xolo yovel pasuxs Sesabamisi cifruli kodi aqvs. 
 
 miuTiTeT Tqveni akademiuri Tanamdeboba: 

1. sruli profesori 
2. asocirebuli profesori 
3. asistent profesori 

 
mkvlevarma SeiZleba sTxovos studentebs, saswavlo 
kursebis dalageba sainteresoobis mixedviT da 
amisaTvis gamoiyenos rigis skala,  sadac 1 aRniSnavs 
yvelaze saintereso kurss, 4- yvelaze naklebad 
sainteresos.  
 
gTxovT daalagoT kursebi mniSvnelovnebis mixedviT - 
mianiWoT kurss Sesabamisi nomeri, sadac 1 aRniSnavs 
yvelaze metad saintereso kurss, 4- yvelaze naklebad 
sainteresos.  
---------  maTematikis Sesavali 
--------- akademiuri wera 
--------- kompiuteruli kursi 
--------- marketingis safuZvlebi 
 
mkvlevarma, agreTve SeiZleba gamoiyenos intervalis 
skalebi. yvelaze gavrcelebuli formaa e.w. 
laikertis skala, sadac respondents sTxoven 
moaxdinos Sefaseba xuTbalian, Svidbalian an 
cxrabalian skalaze. 
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gTxovT SeafasoT leqciebis xarisxi xuTbalian 
skalaze, sadac 1 niSnavs Zalian uinteresos,  5 - 
Zalian sainteresos (SemoxazeT Sesabamisi pasuxi).  
1 2 3 4 5  
 
intervalis skalas warmoadgens e.w. semantikuri 
diferencialic, sadac respondenti afasebs obieqts 
urTerTsapirispiro zedsarTavebis gamoyenebiT 
magaliTad xuTbalian skalaze. 
 
SeafaseT kursi qvemoT mocemul skalaze: 
saintereso  -2 -1 0 1 2
 mosawyeni 
mniSnelovani -2 -1 0 1 2
 umniSnelo 
martivi  -2 -1 0 1 2
 rTuli 
 
intervalis skalis kidev erTi magaliTia e.w. 
kumulatiuri, gutmanis skala. am tipis skalaze 
respondenti aRniSnavs im pasuxebs, romlebsac 
eTanxmeba. SesaZlo pasuxebis CamonaTvali isea 
agebuli, rom Tu respondenti eTanxmeba CamonaTalSi 
bolo punqts, igi, savaraudod, eTanxmeba 
danarCenebsac. 
 
aRniSneT punqtebi, romlebsac eTanxmebiT 
- isurvebdiT Tu ara, rom gacdenebis prevenciis 
axali wesi amoqmeddes Tqvens universitetSi? 
- isurvebdiT Tu ara, rom gacdenebis prevenciis 
axali wesi amoqmeddes Semdegi semestridan? 
 
kiTxvarebSi, agreTve gamoiyeneba e.w kiTxva - 
filtrebi. magaliTad, mkvlevars survili aqvs, 
sxvadasxvagvari kiTxvebi dausvas maT, vinc 
sargeblobs an ar sargeblobs universitetis 
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biblioTekiT. amisaTvis, man unda SeimuSavos kiTxva 
filtri.  
 
1. sargeblobT Tu ara biblioTekiT? 
diax  
ara (gadadiT kiTxvaze 3) 
 
2. mimdinare saswavlo wlis ganmavlobaSi 
daaxloebiT ramdenjer isargebleT biblioTekiT? 
erTxel 
2-5 jer 
5-10 jer 
11-20 jer 
20-ze metjer 
 
kiTxva filtrebis siWarbe Zalian arTulebs 
kiTxvaris struqturas. SeecadeT rom erTi kiTxvidan 
ar gqondeT orze meti „gadasvla“. Tu kiTxva, 
romelzec unda gadavides respondenti sxva gverdzea, 
miuTiTeT gverdis nomeri da kiTxvis nomeri.  
 

kiTxvaris dizainis SemuSaveba 
 

swored dasmuli kiTxva - kvleviTi proeqtis 
warmatebis ganmsazRvreli mniSvnelovani elementia. 
aranaklebi mniSneloba aqvs kiTxvebis 
Tanamimdevrobasac. 
anketirebiT miRebuli informaciis xarisxi 
damokidebulia imaze, Tu raoden gaazrebulad aris 
Sedgenili anketa. zogierTi anketa isea Sedgenili, 
rom respondenti ibneva. meore saxis anketebSi 
respondenti kiTxvaze „swor“ pasuxs, wina kiTxvidan 
xvdeba. mesame saxis anketebSi kiTxvebi arasrulia da 
ar aZlevs mkvlevars amomwuravi informaciis 
amoRebis SesaZleblobas.  
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raodeneobrivi kvlevebisas gamoiyeneba e.w. 
standartizirebuli kiTxvari, romelSic winaswar 
aris gansazRvruli kiTxvebis Tanamimdevroba da 
SesaZlo pasuxebis variantebi.    standartizirebli 
anketis mTavari maxasiaTeblebia: 

�  moqniloba. misi gamoyeneba SesaZlebelia 
rogorc pirispir interviusTvis, ise 
satelefono gamokiTxvisa da anketirebis dros. 

�  simartive. standartizirebuli formis anketa 
gamodgeba rogorc profesionali 
interviuerebisaTvis, aseve Cveulebrivi 
adamianebisaTvis; 

�  interviueris respondentze zegavlenis 
minimumade dayvana. yvela respondents usvamen 
erTsadaimave kiTxvebs, erTnairi 
TanmimdevrobiT. respondentze interviueris  
zegavlena minimumamdea dayvanili; 

�  monacemTa Seyvana da analizi simartive. 
kodirebuli daxuruli kiTxvebi aadvileben 
informaciis Seyvanas da pasuxebis statistikur 
analizs. 

kiTxvaris struqturaze gavlenas axdens gamokiTxvis 
forma, romelsac SearCevs mkvlevari.  anketa 
naklebad rTulia, vidre pirispir interviusaTvis 
SemuSavebuli kiTxvari.  respondentis mier 
damoukideblad Sesavsebi anketis Sedgenisas 
yuradReba unda mivaqcioT mis vizualur mxares, 
xolo satelefono gamokiTxvis kiTxvebs ufro 
saubris, araformaluri saxe unda qondes. 
yoveli anketa, rogorc wesi,  oTxi ZiriTadi 
nawilisagan Sedgeba: 

1. Sesavali nawili; 
2. gamcxrilavi nawili; 
3. ZiriTadi nawili; 
4. demografiuli nawili; 

 
Sesavali nawili 
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Sesavali aris anketis aRweriTi nawili da ar 
Seicavs kiTxvebs. am nawilSi respondents unda 
auxsnaT kvelvis miznebi da amocanebi da daarwmunoT 
igi,  rom   monawileoba miiRos gamokiTxvaSi.  
Sesavali nawilis Sinaarsi damokidebulia imaze, 
apirebT Tu ara  kvlevis miznebis respondentisaTvis 
srulad gacxadebas. zogjer respondents pirdapir ar 
miuTiTeben kvlevis miznebs da Semoifarglebian 
zogadi ganmartebebiT. mkvlevari ase imisaTvis iqceva, 
rom respondents winaswar ar Camouyalibdes kvlevis 
saganTan mimarTebaSi garkveuli (dadebiTi Tu 
uaryofiTi) damokidebuleba. magaliTad: kvlevis 
miznebis dafarvas azri aqvs, rodesac ikvlevT 
konkretuli leqtorebis mimarT studentTa 
damokidebulebas. am dros SesavalSi miuTiTeT, rom 
kvlevis mizania saswavlo procesis Sefseba, ise rom 
ar daasaxeloT konkretuli leqtorebi.  
 
aucilebelia, rom Sesaval nawilSi, agreTve, 
miTiTebuli iyos anketis Sevsebis savaraudo dro da, 
Tu es gansazRvrulia kvelvis meTodologiiT, 
miRebuli informaciis konfidencialurobis an 
respondentis anonimurobis garantia. 
 
konfidencialurobaSi igulisxmeba, rom mkvlevari ar 
gaacxadebs, Tu visgan aris Segrovebuli konkretuli 
informacia. 
anonimurobaSi igulisxmeba, rom mkvlevarma ar icis, 
konkrtulad vin Seavso kiTvari. respondenti ar 
miuTiTebs pirad monacemebs. 
 
gamcxrilavi nawili 
gamcxrilavi nawilis mizania,  winaswar gafiltros 
is respondentebi, romlebic ar akmayofileben   
SerCevis kriteriumebs - igi Seicavs erT an ramdenime 
kiTxva - filts, romlebzec ukve gvqonda saubari 
wina TavSi. 
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magaliTad, Tu kvlevis mizans warmoadgens 
studentTa damokidebulebis dadgena universitetis 
kinodarbazis mimarT da mkvlevari axorcielebs 
studentebis anketirebas universitetis holSi, maSin 
didia imis albaToba, rom  SerCevaSi moxvdeba is 
studentebic, romlebsac jer ar usargebliaT 
kinodarbaziT. am SemTvevaSi  mkvlevari students 
usvams  kiTxvas - xarT Tu ara namyofi universitetis 
kinodarbazSi? uaryofiTi pasuxis SemTxvevaSi 
interviueri dros aRar dakargavs respondentis 
gamokiTvaze. 
gamcxrilavi nawilis arseboba kiTxvarSi kvleviTi 
proeqtis specifikiT aris ganpirobebuli da 
aucilebeli ar aris. 
 
ZiriTadi nawili 
anketis ZiriTadi nawili Seicavs kiTxvebs sakvlevi 
sakiTxis Sesaxeb. ZiriTadi nawilis agebisas 
gaiTvaliswineT ramdenime aspeqti: 

�  gamokiTxva daiwyeT martivi, saintereso da 
advili kiTxvebiT. rac ufro martivia da 
saintersoa kiTxva, miT ufro meti enTuziazmiT 
Seudgeba repondenti kiTxvaris Sevsebas. sawyis 
etapze saWiroa „CaviTrioT“ respondenti 
gamokiTxvis procesSi da ar SevaSinoT rTuli 
kiTxvebiT; 

�  daajgufeT kiTxvebi erTi TemaSi. kvlevisas 
respondents uwevs azris dafiqsireba iseT 
sakiTxebze, romlebzec SesaZloa arc ki 
ufiqria.  imisaTvis, rom davexmaroT 
respondents sakiTxis gaazrebaSi,  daajgufeT 
kiTxvebi calkeul Temebad. erTi Temidan 
meoreze gadaxtoma ubiZgebs respondents,  
mogceT zedapiruli da daufiqrebeli pasuxebi.  

� erTi Temis farglebS  jer dasviT zogadi 
saxis kiTxvebi da Semdeg TandaTanobiT 
gadadiT konkretul kiTvebze. zogadi kiTxvebi 
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acnobs respondents sakiTxis arss  da 
mimarTavs mis azrebs saWiro mimarTulebiT. 
rogorc ki respondentis yuradReba 
koncentrirdeba, misTvis ufro martivi iqneba 
konkretul kiTxvebze pasuxis gacema, romlebic 
moiTxovs detalebis gaxsenebas. 

� rTuli da delikaturi kiTxvebi ganaTavseT 
anketis boloSi. SeiZleba vivaraudoT, rom 
saubris bolosaken respondentsa da 
interviuers Soris Camoyalibdeba erTgvari 
dadebiTi kavSiri, romelic daexmareba mas 
respondentisagan delikaturi informaciis 
miRebaSi.  

�  erTma kiTxvam ar unda „ukarnaxos“ respondents 
pasuxebi Semdgom kiTxvebze. magaliTad, Tu  
apirebT, rom hkiTxoT respondentebs, Tu  
romeli aspeqtebi unda gaumjobesdes 
auditoriaSi, wina kiTxvebSi nu mosTxovT 
auditoriis xarisxis konkretuli aspeqtebis 
CamonaTvalis mixedviT Sefasebas (ganaTeba, 
gaTboba, aveji).  

�  yvelaze mniSvnelovani Tema  ganaTavseT 
kiTxvaris dasawyisSi. rac ufro didxans avsebs 
respondenti kiTxvars miT ufro iklebs 
pasuxebis xarisxi. amitom yvelaze 
mniSvenelovani informaciis Semcvleli Temebi 
kiTxvaris dasawyisSi unda ganaTavsoT. 

 
demografiuli nawili 
 
es nawili Seicavs kiTxvebs respondentis Sesaxeb.  
kiTxvari SeiZleba azustebdes respondentis asaks, 
sqess an kvlevisaTvis mniSnelovan sxva monacemebs - 
magaliTad, swavlis safexurs, leqtoris samuSao 
staJs, akademiur statuss da sxva. 
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anketis vizualuri mxaris SemuSaveba 
 
respondenti  meti enTuziazmiT  gaecnoba da Seavsebs 
iseT kiTvars, romelsac mimzidveli saxe aqvs. anketis 
dizainis SemuSavebisas gaiTvaliswineT Semdegi 
aspeqtebi: 

� kiTxvebi vizualurad unda gansxvavdebodes 
pasuxebisagan. magaliTad kiTxvebisaTvis  
gamoiyeneT msxvili da Savi asoebi, xolo 
pasuxebisaTvis _ Cveulebrivi.  

� kiTxvebis kodirebis sistema ar unda abnevdes 
respondents da ar unda uSlides xels kiTxvis 
aRqmaSi.  kodirebis sistemisaTvis gamoyaviT 
marjvena kide, romelic daSorebuli iqneba 
sxva teqstisagan da masSi mxolod kodebi 
Caiwereba; 

� kiTxvebi da  SesaZlo pasuxebi ar gadaitaneba 
sxvadasxva gverdebze da ar iyofa. kiTxva da 
misi Sesabamisi pasuxis velebierTad unda iyos 
ganlagebuli. sxvadasxva gverdze 
ganTavsebulma kiTxvam SeiZleba dabneuloba 
gamoiwvios rogorc interviuerSi aseve 
respondentSi.  

� kiTxvis cxrilis saxiT ganTavseba. kiTxvebis 
cxrilis saxiT ganTavseba gamoiwvevs 
respondentis yuradRebis koncetracias, ar 
ikavebs didi adgils  da advilia Sesavsebad.  

� mkvlevarma yuradReba unda miaqcios 
inerviuerisaTvis (respondentisaTvis) 
instruqciebis SemuSavebis sakiTxsac. 
Cveulebriv, anketaSi CarTulia ori tipis 
instruqciebi:  

�  instruqciebi, romlebic ganmartaven, Tu rogor 
unda gasces respondentma pasuxi kiTxvaze; 

�  instruqciebi, romelebic gansazRvraven 
kiTxvebs Soris gadasvlis Tanmimdevrobas.  
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anketebi, romelTac repsondenti damoukideblad 
avsebs, Cveulebriv mocemulia amomwurav informacia 
imis Sesaxeb, Tu rogor unda gasces pasuxi 
respondentma. agreTve, Tu anketa rTulia da 
saWiroebs gansakuTrebul yuradRebas masSi 
miTiTebulia instruqcia interviuerisaTvis. orive 
tipis instruqciebi vizualurad gamoyofili unda 
iyos kiTxvebisagan,  
gansakuTrebuli yuradReba sWirdeba e.w. kiTva - 
filtrebis instruqciebs  - maT pirobiT gadasvlebs 
uwodeben. SeamowmeT sworad miuTiTeT Tu ara Semdegi 
kiTvis nomeri da, saerTod, arsebobs Tu ara es 
kiTxva kiTxvarSi. 
 
bolo sakiTxi, romelzec mkvlevari amaxvilebs 
yuradRebas kiTvaris SemuSavebis procesSi,  aris 
kiTxvebis kodirebis sakiTxi. anketaSi yvela kiTxva 
inomreba, zogierT anketaSi numeracia pirvelidan 
bolo kiTxvamde  miyolebiT uwyvetia. zogierTSi ki 
numeracia yovelTvis Tavidan iwyeba, Tavebis, an 
Temebis mixedviT.  
 

kiTxvaris pilotaJi da koreqcia 
 
mas Semdeg rac SemuSavdeba kiTxvaris saWiroa 
ganxorcieldes misi pilotaJuri Semowmeba da 
miRebul Seegebidna gamomdinare koreqcia. pilotaJis 
dawyebis win kvelvis ufrosTan da sxva kolegebTan 
erTad kidev erTxel gadaavleT Tvali kiTxvars. am 
dros miaqcieT yuradReba rom: 

�  anketa srulia da TviTmyofadia. darwmundiT 
rom anketaSi Sesuli kiTxvebis raodenoba 
srulad Seesabameba kvlevis miznebis da 
informaciis moTxovnebs. darwumniT rom 
anketaSi ar iyos Sesuli iseTi kiTxvebi, 
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romlebic aranairad ar Seesabameba kvlevis 
miznebs; 

�  kiTxvebi arois gasagebad Camoyalibebuli, ar 
aris orazrovani da srulad Seesabameba 
kvlevisaTvis saWiro informacias. miaqcieT 
gansakuTrebuli yuradReba rom ar xdebods 
kiTxvebis Sinaarsoblivi dublireba, erT 
kiTxvis pasuxi iyis calsaxa da gasagebi da ar 
imeorebdes meore pasuxs Sinaarsobrivad; 

�  anketa unda iyos kargad struqturiebuli da 
advilad aRiqmebodes. kidev erTxel SeamowmeT 
kitxvebs Sorisi gadasvelbi, da darwmindiT 
rom instruqciebi ar arian orazrovani. 

amsi Semdeg ganaxorcieleT uSualod anketis 
pilotaJi. igi Zalian mnSvnelovania raTa 
gamovlindes da Seswordes anketis enobrivi, 
struqturuli, formisa da organizaciis problemebi. 
xSirad droisa da finansebis simciris gamo uars 
amboben anketis pilotaJze, rac SemdgomSi didi 
SecdomebiT mTavrdeba.  pilotaJi tardeba samizen 
jgufis mcirericxovan respondentebis jgufTan, 
romelTa Sedegebic ar Sedis saboloo analizSi.  
 
anketis pilotaJis procesi SeiZleba iyis pasiuri da 
aqtiuri. pasiuris dros respondentebi mxolod 
avseben anketebs da interviueri Tavad afasebs 
anketis avkargianobas. aqtiuris SemTxvevaSi ki - 
respondnetbi ara marto avseben anketas, aramed 
gamoTqvamen TavianT azrs Tu raoden kargad da 
gasagebad iyo Sdgenili anketa. pilotaJis Sedegebis 
Sejamebisas miaqcieT yuradReba Semdeg problemebs:  

�  aketirebi Catarebisas probelemebi. SeamowmeTra 
dro daWirda anketis Sesavsebad respondentebs 
da roden Seesabemeboda es dro mosalodnels. 
da gaeciT pasuxi kiTxvas: xom ar aris saWiro 
anketis Semokleba? 
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�  anketis kiTxvebis gagebasTan dakavSirebuli 
problemebi. xom ar aris anketaSi rTulad 
gasagebi kiTxvebi? es aris ganpirobebuli 
sakiTxis sirTuliT, kiTxvis siggrZiT, 
orazrovnobiT Tu formulirebiT? 

�  pasuxebis variantebTan dakavSirebuli 
problemebi. xom ar aris bevri iseTi kiTxva 
romlis pasuxi miiReT „ar vici“, „ar maqvs 
pasuxi“ an „sxva“? Sesabemboda Tu ara arCeuli 
pasuxebis skalebi realur pasuxebs? 

�  anketis organizebasTan da kiTxvebSoris 
gadasvlebTan dakavSirebuli problemebi. xom 
ar gauWirdaT respondentebs anketasTan 
muSaoba. yvela kTxvebSoris gadasvla calsaxa 
iyo da zustad miyveboda Tu ara Cafiqrebuli 
logokur jaWvs? 

 
samuSao gegmis Sedgena,  interviuerTa instruqtaJi 
da savele samuSaoebi 
gamokiTxvis  uSualod ganxorcielebis etapze, 
rogorc wesi, Tavs iCens yvela is Secdoma, romelic 
kvlevis ufro adreul etapebze iyo daSvebuli. 
Tvisebrivi kvlevisagan gansxvavebiT, mkvlevars aRar 
SeuZlia kiTxvaris Sinaarsis an kiTxvaTa 
Tanamimdevrobis Secvla, kiTxvaTa reformulireba. 
radgan gamokiTxvis msvlelobisas mkvlevars veRar 
Seaqvs Sesworebebi kvlevis instrumentSi, yvela 
potenciuri problema da riski winaswar unda iyos 
gaTvlili. interviuerebs utardebaT detaluri 
instruqtaJi. 
 
Tu fokus jgufis msvlelobisas moderators 
SeuZlia kvlevis gegmaSi cvlilebebis Setana, 
gamokiTxvis meTodis gamoyenebisas savele 
samuSaoebis warmateba Semoifargleba mxolod imiT, 
Tu ramdenad moxerxda sawyisi gegmis zustad da 
Seuferxeblad Sesruleba. 
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radgan, Tvisebrivi kvlevisagan gansxvavebiT, 
gamokiTvaSi bevrad ufro meti respondenti 
monawileobs, procesze dakvirvebac bevrad ufro 
rTuldeba. 
procesis gamartivebisaTvis yvela anketa inomreba,  
anketirebis garda sxva formis gamoyenebisas 
kiTxvarSi agreTve miTiTebulia interviueris vinaoba 
da respondentis sakontaqto telefoni.  imisaTvis, 
rom minimumamde iqnas dayvanili kiTxvarebis 
gayalbebis riski, mkvlevarebi axorcieleben velis 
kontrols - SemTxveviTad SearCeven anketebs, 
ukavSirdebian respondentebs da amowmeben kiTxvarSi 
mocemuli monacemebis siswores.  
gamokiTxvis Sedegebis analizi raodenobrivi kvlevis 
monacemTa analizis zogad wesebs eyrdnoba, 
romlebic detalurad aris aRwerili TavSi 
„monacemTa analizi“. 
 

umaRles saganmanaTleblo dawesebulebaSi 
kvlevis ganxorcielebis specifika 

 
kvlevebis dagegmvisas  xarisxis uzrunvelyofis 
samsaxurma aucileblad unda gaiTvaliswinos 
saTanado xarjebi - kiTxvarebis SemuSaveba, 
respodentebis gamokiTxva, fokus jgufebi, 
CaRrmavebuli interviu da sxva meTodebi, iseve 
rogorc Sedegebis analizi, Sesabamis saxsrebs 
moiTxovs. SezRuduli biujetis pirobebSi xarisxis 
uzrunvelyofis samsaxurma Zalian kargad unda 
gansazRvros kvlevis saWiroeba. aseve unda 
gaTvalisiwnebul iqnes is faqtic, rom adekvaturi 
Sedegis miRebisaTvis xSirad saWiroa garkveuli 
tipis kvlevebis regularuli Catareba, rac aseve 
damatebiT xarjebTanaa dakavSirebuli. ase magaliTad, 
Tu gvainteresebs saswavlo procesis Sefaseba, 
studentebisa da akademiuri personalis gamokiTxva 
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yovelwliurad unda xorcieldebodes. winaaRmdeg 
SemTxvevaSi ver gavigebT, ra gavlena iqonia kvlevis 
Sedegad gamovlenili naklovanebebis gamosworebis mizniT 
gadadgmulma nabijebma, ramdenad sword iqna isini 
SerCeuli da a.S.  
 
xSirad kvlevebis dros saWiroa ubralod faqtobrivi 
informaciis mopoveba, rogoricaa magaliTad, mobiluri 
studentebis raodenoba, moziduli grantebis raodenoba, 
Catarebuli konferenciebis raodenoba da a.S. xarisxis 
uzrunvelyofis samsaxurs ar unda sWirdebodes 
specialuri kvlevis Catareba mxolod am tipis 
informaciis mopovebisaTvis - statistikuri informacia 
usd-Si mimdinare procesebis Sesaxeb xarisxis 
uzrunvelyofis samsaxurs rutinuli wesiT unda 
miewodebodes. sasurvelia, rom informaciis moZraobis es 
wesi dafiqsirebuli iyos usd-s debulebaSi da mas usd-s 
yvela struqturuli erTeuli icnobdes. am tipis 
informacia mniSvnelovanwilad gansazRvravs samsaxuris 
mier relevanturi kvlevebis dagegmvas. 
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